Konexe xopuopaTuBHOI0 ynpasJjieHusI
AO «MucTutyT N poBOH TEXHUKH U TEXHOJIOTHH»

I'masa 1. O0uiee moJioxenue
1. Komexc KOpropaTHBHOTO yIpaBIeHns 3aBUCHMBIX 0uepHuX opranusaryii HAO
«Kazunty um. K. M.Carnaesa» (nanee — Kozexc) paspaboran B COOTBETCTBAM C Iy HKTOM
3 crarpn 182 3akona Pecriy6immxu Kazaxcran "O rocynapcTBeHHOM UMyIiecTse" (Jaiee
— 3aKOH O IOCYJapCTBEHHOM HMYIIECTBE) U OIpE/eNseT MOAX0/bl KOPIOpaTHBHOIO
VIIpaBJIeHHs B OTHOUICHUSIX BHYTPU KOHTPOIMPYEMOTO IOCYAApCTBOM aKIHOHEPHOIO
obmecTna (ganee — OBIIECTBO) U C IPYTUMA 3aUHTEPECOBANHBIMU CTOPOHAMH.
B nacrosimeM Kozexce UCIIOIB3YIOTCS CIEAYIOIIe OCHOBHBIE IIOHATHS:
1) aKIMOHEp— JIKIIO, SIBILIONIEECS COOCTBCHHIKOM aKIWH;
2) mapTHEPHI — OCTABIMKY ¥ TIOIPSIYMKH, TAPTHEPBI B COBMECTHBIX IPOCKTAX;
3) IpaBITeHyE — UCTIOMHATENbHEIH opra O6IecTBa, BEICTYIAIOMIH KOJUIETHAIBHO;
4) mmaH pa3BUTHsS — JOKYMEHT, OIPEJEJISIOIMA OCHOBHBIC HAIpaB/ICHU
JeSTeNbHOCTH W IOKasaredu  (DUHAHCOBO-XO3SHCTBCHHOHM — JEATENBHOCTH
FOCY/IAPCTBEHHOTO  IIPEIPUSITHS, AaKIMOHEPHOro OOIMIEeCTBa M TOBAPUIIECTBA C
OrpAHUYEHHOH OTBETCTBEHHOCTHIO, KOHTPONBHBIA MAKeT aKIMH (monst ydactus B
YCTABHOM KAIUTANIE) KOTOPOTO IPHHAJUIEKHUT FOCY IapCTBY, Ha TSTHIIETHHH IEpPHOL;
5) COBET AMPEKTOPOB — OpraH ynpasnenus B O01mecTse, KOTOpbIH obpazyeTcs IIyTeM
W30pAHMs ero WICHOB Ha O0LIeM COOpaHUH aKIHOHEpOB (€AMHCTBEHHOrO aKIoHepa)
O6uiecTBa, OTBEHYAIOIMM 3a oOIIee PYKOBOACTBO U KOHTPOJIb 3a JESTeIBHOCTHIO
OO61ecTBa U IIpaBICHUS;
6) OYepHsisl OPTAHU3ALNS — FOPHUINYECKOE U0, IPE0OIIaIAIoIITyIO 1aCTh yCTABHOIO
KaIUTaa KOTOPOro chopMUPOBAIIO IPYToe FOPHIMYECKOe JIALO (Hanee — MaTepHHCKasl
opraHu3alus);




7) MHCTUTYMOHAIBHBI HHBECTOP — IOPAIAHECCKOE JIMI0, IPUBICKAIONICE CPEACTEA
C ILeNBIO OCYIIECTBIEHMS WHBECTUIMA B COOTBETCTBMM C 3aKOHOJATCILCTEOM
PecnyOnuku Kasaxcran;

8) KOprOpaTUBHOE YIPAaBIEHUE — COBOKYIIHOCTH IPOLECCOB, obecreynBaroumx
yIpaBiieHre ¥ KOHTPOIb 3a JesTeNbHOCTHIO Oo6murecTBa ¥ BKIIIOUAIOIIMX OTHOIICHMUS
MEXJIy AaKIMOHepaMH, COBETOM JIHUPEKTOPOB, TIPABICHAEM, MHBIMH oprasaMmu
O6u1ecTBa ¥ 3aUHTEPECOBAHHBIMM JIMI[AMY B HHTEpECax aklMOHEPOB. KopropatusHoe
yIpaBlleHHe TAKKe OIpEIeNsieT CTPYKTYPY O6IecTBa, C IIOMOILBI KOTOPOH
YCTAHABJIMBAIOTCS €0 LENH, CI0COOB! TOCTHKEHUS OTHX Hesel, a Takke MOHUTOPHHT
W OLIEHKA pe3yIIbTaTOB JAEATeIbHOCTH;

9) KOPIOPATHBHbBIE COOBITHSA — COOBITUA, OKA3LIBAIONIME CYMICCTBEHHOS BIIMSTHUC Ha
JeATeFHOCTh OMHUTEHTa, 3aTpardBalolie MHTEPCChI nepkaresiell IeHHBIX Oymar u
MHBECTOPOB SMUTEHTA, OIPEIETICHHbIC CTAThEH 102 3akona "O phlHKe HEeHHbIX Oymar';

10) KOpHOPATUBHBINA KOHMIMKT — PA3HOTIIACKS MM CHIOP MEXKAY aKLMOHEepaMHU U
opragamu OOIuecTsa; 4iI€HAMH COBETa JIPEKTOPOB H MCIIOJIHUTENILHOTO Oprafa,
pyxoBouTeiieM CiryOpl BHYTPEHHETO ay/{Ta, KOPIOPaTUBHEIM CeKpeTapeM;

11) KOPIOPATHBHBIA CEKpeTaph — PabOTHHMK aKUMOHEPHOTO obmecTBa, He
ABJISIOIIHICS WIEHOM COBETA IUPEKTOPOB H (M) UCIIONHUTEIHEHOT0 OPrana o01ecTBa,
KOTOPBIM Ha3HAUEH COBETOM JIMPEKTOPOB 00MIecTBA U NOAOTUETEH COBETY TUPEKTOPOB
oGIIecTBa, a TAKe B PAMKax CBOEH JeATENbHOCTH KOHTPONUPYET IIOATOTOBKY H
poBeIleHue 3acelaHuii CoOpaHHs aKIMOHEpPOB M COBETA JMPEKTOPOB o0miecTBa,
obecrieurBaeT (HOPMHUPOBAHME MATEPUANIOB TIO BOMPOCAM IHMOBECTKA JHA o0uiero
coGpaHys aKIMOHEPOB M MATEPUAIOB K 3aCE[AHMIO COBETA JMPEKTOPOB obmiecTsa,
BejleT KOHTPOJL 3a obecredeHuemM JOCTyla K HHIM. KommeTreHust 1 JIeATeIbHOCTh
KOPIIOPATUBHOTO CEKPETapst ONPENEsIOTCS BHY TPEHHIMU TOKyMEHTAMA o0IIecTBa;

12) KmodeBsle ToKasareny (MH/MKAaTOPbI) sddexrusroctr (ganee — KITO/KPI) —
[TOKA3aTeNH, XapaKTepU3yIole ypoBeHb dQPEKTUBHOCTU ACATEIEHOCTH OOmrecTsa,
JOKHOCTHBIX JIAIL ¥ paborTHukoB OOmiecTsa, KOTOPHIC IMO3BOJAIOT  OLCHMTE
5(GGHEKTUBHOCTL MX JESTEIbHOCTH. KIID uMeroT KOJIMYECTBEHHOE 3HAayeHUe, B TOM
qucie ¢ pa3OUBKOM 110 IojIaM, yTBEPKIAeMOe 114 O61uiecTBa B COCTaBe IlaHa pasBUTHA
w/uy iana MeporpusTril O6mecTsa, 1100 yTBepK/IaeMoe b bepeHIUPOBAHHO ISt
Kasoro paborHmka OBIMEecTBa X COOTBETCTBYIONIEE PE3YIIbTATAM UX AEATENLHOCTH 32
TJIAaHUPYEMBIE U OTYETHBIC IEPUOIBI,

13) JOIDKHOCTHOE JIULO — YICH COBETa IMPEKTOPOB, JCTIONHUTEIBHOTO OPTaHa;

14) 3aMHTEpPECOBAHHBIE CTOPOHBI — (QU3NICCKHUE JIULA, FOPHAUHECKUE UL, TPYIIIIBT
bU3MUECKMX MM [OPUAMYECKHX JIHIL, KOTOPBIC OKAa3hIBAIOT BIMAHUE MM MOTYT
JCIILITBIBATD BIMAHHUE JesTesHocTr OOIecTBa, UX IPOAYKTOB UK YCIIYT M CBA3AHHBIX




C O9TUM JIGHCTBMH B CHWJIy HOPM 3aKOHOJATENbCTBA, 3aKIIOYCHHBIX JOTOBOPOB
(KOHTPAKTOB) MM KOCBEHHO (OIOCDEIOBAHHO); OCHOBHBIMH IIPE/CTABUTCIAMH
3aMHTEPECOBAHHBIX CTOPOH SIBILIIOTCS aKIUOHEPBI, pPaOOTHUKH, KIMEHTEI, TOCTaBIIUKH,
FOCYJapCTBEHHbIE OpraHel, JOYEPHME U 3aBHCHMBIC OpraHu3alliH, AepiKaTe/in
o0NMrayii, KpEeJUTOpbl, WHBECTOPHI, OOIIECTBEHHBIC OpraHu3alny, HACCICHUC
PETHOHOB, B KOTOPBIX OCYLIECTBISIETCA JAEATEIBHOCTD Ob6muiecTsa;

15) omOyacMeH — JIMIO, Ha3Ha4aeMoe COBETOM JMPEKTOPOB O6mectBa, poib
KOTOPOTO 3aKJI0YaeTCsl B KOHCYJIHTHPOBAHMK OOPATUBIIMXCS K HEMY pabOTHUKOB
OO61ecTBa ¥ OKa3aHWM COJCHUCTBHS B PaspelICHUU TPYIOBBIX CIIOPOB, KOH(MIIUKTOB,
IPOGJIEMHBIX BOIIPOCOB CONHMAILHO-TPYAOBOIO Xapakrepa, a TakKe B COOJTIOJIEHUN
IPYHIMIIOB A€N0BO STHKH paboTHukamu OOIIecTBa;

16) ycToiiunBOe pasBUTHE — OTO PA3BUTHE, IPH KOTOPOM OO0I11eCTBO YIPABIISLET
BINSHIEM CBOGH JESTENLHOCTH Ha OKPYKAIONIYIO CPEey, SKOHOMHUKY, OOIIECTBO M
IPUHAMAIOT PENICHHS C YUeTOM COOJIOACHHUS MHTEPECOB 3aNHTCPECOBAHHBIX CTOPOH.
VeTolunBOe pa3BUTHE IOJDKHO OTBEYATh MOTPEOHOCTSM HBIHEIIHErO MOKONCHMA, HE
numas Oy yIpe MTOKOJIeH)S BO3MOKHOCTH yIOBJIETBOPSTE CBOU OTPEOHOCTH;

17) 3aBucHMas OPraHU3AIMS — IOPHIIIECKOE JIMIO NPU3HACTCA 3aBUCAMBIM, C€CJIH
npyroe (yyacTByiolee, Ipeobiafaioniee) IOPUIMIECKoe JIMIO HMEeT boiee aBaaLaTH
[IPOLIEHTOB €ro rONIOCYIONIMNX aKI[IH1 (moneit ygacTus);

18) He3aBUCHUMBIH JUPEKTOP — YICH COBETa IUMPEKTOPOB, KOTOPBIM HE SBIIAETCS
a) GUIMPOBAHHBIM JIMIIOM JAHHOTO AKUUOHEPHOIOo o01iecTBa M HE SBIAICS MM B
TeyeHne TpPeX JET, NPEAIICCTBOBABIIMX €ro M30paHuio B COBET JUPEKTOPOB (3a
MCKITIOUCHUEM Ccllydas ero npeObIBaHus Ha JIOJDKHOCTH HE3aBUCHUMOTO IHMPEKTOPA
JAHHOIO aKIMOHEPHOTO OO0lIecTBa), He sBIgercs aQQUIMPOBAHHBIM JHIOM IO
OTHOLIEHUIO K ad)GUINPOBAHHBIM JIMIIAM JaHHOTO aKIMOHEPHOIO o01ecTBa; He CBA3aH
[IOTYMHEHHOCTHIO C JIODKHOCTHBIMM JIMI[AMHU TAHHOI'O aKIMOHEPHOI'O obmecTBa WK
opranuzanuii — ahQUIMPOBAHHBIX JIHI JAHHOTO aKIMOHEPHOIO o01ecTBa ¥ HE OBLI
CBSI3aH [OTUMHEHHOCTHIO C JIAHHBIMY JIMLAMK B TCYCHNE TPEX JIET, IPEAMCCTBOBABIIMX
ero I/I36paHI/IIO B COBET HHPEKTOPOB; HC ABJIAETCS TOCYAapCTBEHHBIM ciry>xamuyM; He
ABISIETCS TIPECTABATEIIEM aKI[MOHepa Ha 3ace/[aHksAX OPraHoB AaHHOTO aKIMOHEPHOTO
0GIIecTBa ¥ HE ABISJICS UM B T€YEHHE TPEX JIET, IIPEIIECTBOBABIINX €TI0 n30paHuIo B
COBET JMPEKTOPOB; HE YYacTBYeT B ayAWTe JaHHOIO aKIHOHEPHOTO obuiecTsa B
KayecTBe ayauTopa, paboTaiolero B COCTaBe ayJAUTOPCKOM Opramusaiud, U He
yuacTBOBAJI B TAKOM aYJIMTE B TCYSHHUE TPEX JIET, PEAIICCTBOBABIIMX €TO n30paHuIo B
COBET IMPEKTOPOB, a TAKKe COOTBETCTBYET MHBLIM TpeOOBaHUSIM, YCTaHOBICHHBIM
3akoHaMu Pecrryonuku Kazaxcran;




19) YIOTHOMOYEHHBI OpraH 10 PYKOBOACTBY COOTBETCTBYIOLICH OTPACIIbIO
(chepoif) ToCyHapcTBEHHOrO yIpaBleHHs (nanee — YIOTHOMOYCHHBIM Opra
COOTBETCTBYIOIIEH OTPACIN) — [EHTPAIbHbIA UCIIOJHUTEILHBIA OPraH UK BEIOMCTBO
[ICHTPANBHOrO  WCIOJHUTENBHOTO — Oprama,  ompejesneHHble  1IpaBUTETbCTBOM
Pecrry6mukyr  Kasaxcrad, — OCYIICCTBISIONIME — PYKOBOACTBO — COOTBETCTBYIOIICH
orpacipio (chepoit) rocyHapCTBEHHOTO YIpPaBlIeHUs W OOJajalolye NpaBaMu B
OTHOIIEHHUH PECIYOIMKAHCKOTr0 UMYIIECTBA Ha YCIOBUSX, TPy CMOTPEHHBIX 3aK0HOM
0 TOCYJAapPCTBEHHOM MMYIIECTBE M HMHBIMU 3aKOHAMHU PecniyOmukn Kazaxcran. B
cinydasx nepenaun IlpasurenscTBom PecmyOimku Kasaxcran mnpas B OTHOLICHHUH
pecIyOIMKaHCKOr0 MMYILIECTBA MHBIM IOCY/IapCTBCHHBIM OpraHaM npasuia 3axoHa o
FOCYZapCTBEHHOM MMYLIECTBE OO YIONHOMOYEHHOM OpraHe COOTBETCTBYIOIICH
OTpPACIH PACIPOCTPAHSIOTCS Ha TAKOH rocy1apCTBeHHBIHM OPTaH;

20) opraHu3aly — FOPUAXYECcKUe JTnIa, 6oiee M THACCATH IPOLEHTOB FOIOCYIOMIIX
aKimit (HoJell ydacTus), B yCTABHOM KaIluTale KOTOPBIX Ipunajuiexar O0mecTsy Ha
npaBe COOCTBEHHOCTH MIIM JIOBEPUTEIHHOIO YIIPABICHUS;

21) bunymapubie 00s3aTeNbCTBa — 0053aTebCTBA, NPUHUMAEMBIC Ha celst KaKiM-
GO0 JTUIIOM, OCYILIECTBISIONIMM CBOIO IIPO(ECCHOHANBHYIO e TEIPHOCTL B MOIB3Y
gpyroro  nmia. Vwmeiorcss  JaBe  OCHOBHBIC — (HIYIHApHBIE 00s13aHHOCTHU:
JI0GPOCOBECTHOCTE M pasyMHOCTh. O0A3aHHOCTS JOOPOCOBECTHOCTH TPOSBIACTCS B
TOM, YTO B CIydae KOH(IMKTA MHTEPECOB CYyOBEKT NaHHOM OOsN3aHHOCTH MOJDKCH
NeficTBOBATH MCKIIIOUUTEIBHO B uuTepecax Obmecrsa. B cBoio ouepens, 0053aHHOCTh
Pa3yMHOCTM TPOSIBIAETCS B NPUMEHEHHH HABBIKOB, 3HAHMH M YMEHMH, OOBIYHO
TpebyeMBbIX B [TOJ00HOM CUTYAIUH.

K cyOBeKTam, CBS3aHHLIM (QUIYIHAPHBIMU 00A3aTEILCTBAME IO OTHOIIECHHIO K
OGLIecTBY, OTHOCATCS WIEHbl OpraHoB ympapienus OOrmiectsa, ee pPabOTHHKH,
Ma)KOPUTApPHBIE ¥ MUHOPHTAPHBIE AKIMOHEPHL, d TAKXKE MHBLIC 3aMHTEPECOBAHHBIC
cropons!. Hampumep, 4ieHs! opraHos ynpasinenus O0mecTsa, ee pabOTHUKH, a TAKXKE
KOHTPOJIMPYIOIIMH ~ aKIMOHEp He BIpaBe HCIIONB30BATH OU3HEC-BO3ZMOKHOCTH
O6IIecTBa MCKIIOYUTENBHO B coOCTBeHHBbIX MHTepecax. Ob6paTHoe Oyner O3HAYATH
HapyleHue 00sS3aHHOCTH JJ0OPOCOBECTHOCTH 110 OTHOIEHHUIO K OO6miecTBy.

22) XONIMHIOBask KOMIIAHUS — KOMIIAHMUS, KOTOPOH MPUHAJIEKAT aKIHiu (monn
yYacTHA) B PYTHX OPraHU3alMsAX, 1 MMEIOIIas BOSMOKHOCTD BIUATH Ha IPUHAMACMbIC
JIAHHBIMH OPTaHU3ALUSIMUA PELICHMS.

J1Hble TepMUBBI, IPUMEHsIeMble B HacToseM Koziekee, COOTBETCTBYIOT TePMUHAM
11 OIIPEJICIIeHHSIM, CTIONB3yeMbIM B 3aKOHOaTeNbCTBe PeciyOmnuku Kasaxcran.

3. KoHTponmupyemble rocyIapcTBOM aKIMOHEPHbIE 00IIEeCTBa, 38 HCKIIOUCHUEM
donga HAIMOHAIBHOIO OJaroCOCTOSHMS, YTBEPIKIAIOT KOIEKChl KOPIOPATHBHOIO




VIIpaBICHUS B COOTBETCTBUU C Koexcom, a Takke [IPOBOAAT HC3ABUCUMYIO OLICHKY
KOPIIOPATHBHOIO YIIPABJIEHUS HE MEHee OJHOTO Pa3a B TPU IO/ia, Pe3yIbTaThl KOTOPOH
pa3MENIaloT Ha HHTEPHET-Pecypee akIHoHepHbx O01ecTs.

Cnyx6a BHyTpenHero ayauta OOmiectsa MpOBOIUT aHAIM3 3G PeKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOT'O YIIPABICHHU.

CoBeT JMPEKTOPOB OTpEAeNseT IEPUOAMIHOCT NPOBEICHUE aHaIM3a
5Q(EKTUBHOCTH CHCTEMBbI KOPIOPATUBHOIO YIPABIEHHS C YYCTOM  OXKMJIAHMM
eIMHCTBEHHOT'O aKI[MOHEPA.

Pe3ynbTaThl HE3aBMCUMOM OLEHKM U aHamu3a 5(PGEKTUBHOCTHA CHUCTEMBI
KOPIOPATUBHOTO YIIPABIEHHs PACKPBIBAIOTCS B rO10BOM oTyere OdecTsa.

4. O6IIIECTBOM PEeKOMEH IyeTCs BHEeApeHue Hacrosuiero Kojexkca B opranusanusx,
B KoTopbix OO6uiecTBy npuHajnexar Oonee NATUIECSATH IPOIEHTOB TOJOCYIOMINX
aKIit (oseit yuacrus) (anee — OpraHu3alum).

5. OGIIeCTBOM PEKOMEHIyETCsS BHEIPCHNUE TOBAPUIIECTBAMHU C OIPAHMYCHHOM
OTBETCTBEHHOCTHIO CJEI0BaHKME IIOJIOKEHMsIM HacTosmero Kozekca B 9acTH, He
IPOTHBOpEYaIlel 3aKOHY O TOBAPUILECTBAX C OIPAHUUCHHON OTBETCTBEHHOCTLIO.

6. ITpu ocymecTieHnn gesirenbHocTH OOIEecTBo 00ecIe nBacT:

1) ynpasienne OB1iecTBOM ¢ COOMIOICHIEM IIPUHIIUIIA 3aKOHHOCTH ¥ HaJlJIE/KAIIM
YpOBHEM OTBETCTBEHHOCTH, DPAa3rPaHMYEHMEM IIOJTHOMOYMH, IOJOTYETHOCTH U
3¢ (HEeKTUBHOCTH;

2) cucremy yIpaBlIeHUS PECKAMK U BHYTPCHHETO KOHTPOJLI;

3) uckimouyeHue KOHMIUKTa MHTEPECOB.

7. KorTpous 3a ucnonnenrem ObmecTsoM HacTosuero Kojexca ocymecTBiseTes
coseroM jupexTopos Obmecrsa. KoprnoparusHble CEKpeTapy BeIyT MOHUTOPUHI M
KOHCYJIBTUPYIOT COBETH JMPEKTOPOB M MCIONHHUTENbHBIH opran OOImectsa 1o
BOIIPOCAM HAJIIEKAIIEro coOmoIeH s HacTosnlero Kojekcea, a Takke Ha eXeroaHon
ocHOBE (OPMUPYIOT OTYET O COONIONEHUM/HECOONIOACHUI €ro IPUHIMIOB U
IIOJIOKEHUH.

B mocieyloeM JanHblii 0T4eT BBIHOCHTCS Ha paccMoTpenue Komureros cosera
JIMPEKTOPOB, YTBEPIKAACTCS COBETOM JUPEKTOPOB U BKIIOYAETCA B COCTAB TOIOBOTO
oruera Ob1ecTsa.

8. Cirydan HecoOIIo/IeHust 0I0KeHuH Hacrosero Komexca pacecMaTpuBarOTes Ha
3aceIaHusaX KOMUTETOB U COBETOB AMPEKTOPOB C IPUHATUEM PEIICHUH, HAalPpaBICHHbIX
Ha JalbHeNIee COBEPIISHCTBOBAHME KOPIIOPATUBHOIO yrpaBuenus B ObuecTse.
I'naga 2. [Ipuanunsl KopnopaTusHoro ynpasjenus Obmecrsa

9. OOWIECTBO pacCMaTPUBAET KOPIIOPATUBHOE YIPABIEHHE KaK CPeJCTBO
HOBBIIIEHUS -~ OPPEKTUBHOCTH ACSTENbHOCTH OOmrecTBa, obecrieyeHNs




TPAHCIIAPEHTHOCTH M TIOOTYCTHOCTH, YKPCILICHUA €TI0 peryTalyy 1 CHUXCHMA 3aTPaT
Ha npuBiedenne uM  KkanuTama.  Chcrema  KOPIOPATMBHOIO  yIPABICHHUS
TIpejlyCMATPUBAET Pa3rpaHNIEHNE TIOJHOMOYHN 1 OTBETCTBEHHOCTH MY OpraHaMH,
JOJDKHOCTHBIMH JTHMIIaMU ¥ paboTHuKaMu O0mecTsa.

10. Kopnoparussoe ympasieHue OOmiectsa CTPOUTCS Ha CIPABEAITMBOCTH,
YeCTHOCTH, OTBETCTBEHHOCTH, IIPO3PAYHOCTH, IIPODECCHOHANM3ME U KOMIICTSHTHOCTH.
CTpyKTypa KOPIIOPATUBHOIO YIIPABJIEHMs OCHOBBIBACTCS HA YBOKEHUM TpaB M
MHTEPEeCOB BCEX 3aMHTEPECOBAHHBIX B JesTenpHocTr OOIiecTsa JIUIl U CrIoco0CTBYET
ycrenmHoi aesrensaoct OOIIecTBa, B TOM YHUCIE POCTY €ro IECHHOCTH, MOIICPIKKES
(GUHAHCOBOM CTAOMILHOCTH U NPUOBUTBHOCTH.

11. OcHOBOIONIATAIONIMMHY NPUHIMIIAMA HacTosero Komekca sBistoTCs:
IPUHIIAI pa3rPaHUIEeHuUs TTI0JHOMOYHM;
IPUHIIMI 3aLLHTHI [TPAB U MHTEPECOB aKLIUOHEPOB,
npusnEn dpdexrusHoro ynpasiaeHns OOIMECTBOM COBETOM IMPEKTOPOB 1
IIpaBICHUEM;
TIPUHIIAI YCTOMYMBOIO PA3BUTHSL;
TIPUHIMT YIIPABICHIS PUCKAMU, BHYTPEHHUI KOHTPOJIb 1 ayJIUT;
[IPUHIAT PErYTMPOBAHUS KOPIIOPATHBHBIX KOH(IMKTOB 1 KOH(IIMKTA HHTEPECOB;
IPUHIEI TPO3PAYHOCTH ¥ OOBEKTMBHOCTH PACKPBITHS HH(POPMALMH O
nesrenpaocT Ob1ecTsa.

OTK/IOHEHre OT YKa3aHHBIX HMPUHIMIOB yrpasienus OOmecTBoM Tpedyer
TIPE/ICTABJICHHUS COOTBETCTBYIOMIMX OOBSICHEHHHA B COOTBETCTBMM C IYHKTOM 133
nacrosmero Kozxexca.

12. B pamMKkax CTPyKTypbl KOPIOPaTHBHOTO yripasienus OOmIecTsa onpe/ienseTcs
pasjenenue obs3anHocTeil Mex/y opranamu Obiectsa, 00ecIeYnBaeTCs CUCTEMHOCTD
¥ TIOCJIEIOBATENLHOCTD [TPOIIECCOB KOPIIOPATUBHOTO YIIPABICHU.

13. CrnenoBapue MIPUHIMIIAM KOPIIOPATUBHOI'O YIPABICHHSA, H3JI0KECHHBIM B
Komekce, comelcTBYET CO3/aHMio JI(PPEKTUBHOrO TOAXOMA JUld IPOBENCHUS
00BEKTUBHOTO aHanm3a JesTenpbHocTr OOlIecTBa W IIONYYCHHS PEKOMEHIALUH OT
AHATUTUKOB, QUHAHCOBBIX KOHCYJILTAHTOB M PEUTUHIOBBIX ar€HTCTB.

IMaparpad 1. llpunuun pasrpaHudeHus M0JHOMOIHIH

14. TIpasa, 0OsA3aHHOCTU M HOJHOMOYMs €IMHCTBEHHOI'O aKIMOHEpa, COBETa
JPEKTOPOB U MCIHOJIHUTEIBHOIO OpraHa OUPEENIOTCsS COTNIAaCHO JCHCTBYIOIIEMY
3akoHogaTenscTBY PecmyOnuku KasaxcraH.

15. OGLIECTBO OCYMIECTBISET CBOIO JCATEIBLHOCTh B PaMKax CBOCH OCHOBHOM
(mpoduipHON)  jestrembHOCTH.  OCYIIECTBICHHE HOBBIX  BHJIOB  [EATENHHOCTH
perynupyercs [IpelupuHIMaTeIbCKIM KOJEKCOM PecmryOmuku Kazaxcra.




16. B O01IecTBe BHICTPauBACTCA ONTUMANIbHAS CTPYKTYPa aKTUBOB, YIPOIIACTCA MX
CTPYKTYpa ¥ OpraHu3allMoHHO-IIpaBoBas popma.

B XOJIIMHIOBOM KOMIAHWE MAaTepHHCKas KOMIAHWs co3faercs B (opme
aKLMOHEPHOTr0 00IIeCTBA.

[Ipu cosmamum OOIIECTBOM HOBBIX OPTaHM3ALMKA IPEAIOYTHTEIBHOMN
OpraHM3alFOHHO-IIPABOBON  (DOPMO¥i  SBISETCS TOBAPUILECTBO C  OrPAHUYEHHOHU
OTBETCTBEHHOCTHIO. [IpOM3BOJICTBEHHO-(DUHAHCOBLIE KOMIIAHWHM, TAE BO3MOIKHBI
yBEJTHUYEHHME aKTUBOB IOCYIapCTBA [IYTEM PCalU3aluy MHBECTULIMOHHAIX TIPOCKTOB U
DHUHAHCOBBIX ~ONEpalWii 1O IPUBIEYEHUIO BHEOIOUKETHBIX UHBECTULMH Ha
pealM3aIiio COMATBHO-3KOHOMIYECKUX 3a/1au CO3MAIOTCs B (POPME aKIMOHEPHOro
ob1iecTna.

Ipu cosnamuu OBIECTBOM OpraHu3aluy B GOpME TOBAPHILIECTBA C OIPAHHYECHHOU
OTBETCTBEHHOCTBHIO, YYACTHUK (YUAaCTHHKH) B CIydasXx, IPEJyCMOTPEHHBIX yCTABOM,
TOBAPHINECTBOM C  OTPAHMYEHHOM  OTBETCTBEHHOCTHIO ~ MOIYT  CO3/1aBaThCA
HAGIONATENBHBII COBET M PEBU3MOHHAs KOMUCCHA (PEBU30D).

18. WcnonauTenbasiii opran O0mecTsa U pyKOBOAUTEIIb UCIIOTHUTEILHOTO
opraga MOJHOCTBIO CaMOCTOATENBHBl M HE3aBUCHMBI IPU NPUHATHU pemeHui 1
OCYILECTBJIEHUHM JICHCTBUH B IIpeJieNiax CBOCH KOMIICTCHIMH.

OGIIECTBO €XKEKBAPTAILHO HH(OOPMHUPYET COBET AMPEKTOPOB U aKIHOHEPOB
(€MHCTBEHHOTO aKI[OHEePa) O CIIy4asX BMEMIATeIbCTBA CO CTOPOHBI TOCY IapCTBEHHBIX
OpraHoB B ONEPATMBHYIO (TEKyllylo) JAesTenpHocts OOuiecTsa u OpraHu3aLui, He
TIpelyCMOTPEHHBIX 3akoHamMu PecryOnuku KazaxcTaH.

CoBeT IUPEKTOPOB B CIlydae HeOOXOAUMOCTH, BHOCHT aKIIMOHEepaM (SIMHCTBEHHOMY
aKIMOHEPY) MPEIOKEHS IO IIPEAOTBPAIICHHUIO TAKUX CIIy4aeB.

19. Crenky u oTHOmEeHMs Mexay OOImecTBoM, OpraHu3aiver, aKiuoepaMu 1
3aMHTEPECOBAHHBIMK JIAIAMH, @ TAKXKE C YYaCTHHKAMHU PBIHKA OCYIIECTBISIOTCS Ha
KOMMEPYECKOM OCHOBE B paMKax JIEUCTBYIOLICIO 3aKOHOMATEIHCTBA PecryGnuxu
Kazaxcran ¥ C LENBI0 MOJUIepKaHus CIIPaBe/UIMBOM KOHKYPEHIMM Ha PBIHKE, 32
UCKIIIOUEHMEM CIIy9aeB, KOrjla OJHOMW M3 OCHOBHBIX 3a1a4 OOmecTBa U OpraHMU3aIyuu,
SBIIACTCS Peau3allsl Win COACHCTBUE B Pealu3aluu IOCY1apCTBEHHOM MOTUTUKH T10
Pa3BUTHIO TEX WM MHBIX OTpacieit PecryGnuku Kasaxcran.

20. OGIIECTBO OCYIIECTBIAET (UHAHCUPOBAHME CBOEH IKOHOMUYECKOHU
NeSITEIFHOCTA Ha PLIHOYHBIX YCJIOBHAX. B 9aCTHOCTH, C YCIIOBHAMH, KaCatOMUMHUCS
JOCTyTA K 3a€MHOMY ¥ aKIIMOHEPHOMY (HHAHCUPOBAHHUIO!

1) ormomrenmss O6IecTBa CO BCEMH YYaCTHHKAMM DBIHKA (B TOM YHCIe
QUHAHCOBBIME M HE(QUHAHCOBHIME  OpPraHM3AlMsAME), — OCHOBBIBAIOTCA — Ha
MCKJTIOYMTEIBHO KOMMEPUYECKOH OCHOBE, 3a MCKIIIOYEHHEM CIIy4aeB, KOrJa OJHOM M3




OCHOBHBIX 3aja4 OOIecTBa, ABIACTCA pealu3alys WM COJCHCTBHC B pEalu3alliy
rOCYapCTBEHHON MOJMTUKH 110 pa3BUTHIO oTpacneil Pecry6mmku Kazaxcram;

2) B paMKax OCYILIECTBICHHsI 9KOHOMUIECKOH fiesTenbHOCTH OOIIECTBO HE IOy IaeT
BBILOJY OT KaKON-T100 KOCBEHHON (PMHAHCOBOM MOMICPKKHU, YTO JACT IPEUMYIIECTBA
repe]l YacTHBIMM KOHKYPEHTaMH, 3a MCKIIOYCHHEM CIIy4aeB, NPEAyCMOTPEHHBIX
3aKOHOMATEeNhCTBOM  Pecnybimkm  Kazaxcran. OKOHOMUYECKas — JCSTENBHOCTH
O61iecTBa He J0JKHA [TOJIyYaTh PeCypChl (HapuMep, 9HEPIUio, BOAHBIE PECYPChI Ml
3eMeJIpHbIE YYACTKH) 10 [IEHAM 1 Ha YCIIOBHSX, KOTOPHIE OJNIAaronprsSTHBI 10 CPABHEHHIO
C TeMH, KOTOPBIE MIPe/IIaraloTcsl YaCTHBEIM KOHKYPEHTAM;

3) HOpMBI MPUOBUIM, yCTAHABIMBACMBIE C YYETOM ONEPALMOHHBIX YCIOBHIL, B
OTHOIIIEHHH dKOHOMHUUECKON HesreipHocTr OOIEecTBa, COOTBETCTBYIOT pe3yibTaTaM,
[10JIy4aeMbIM KOHKYPUPYIOUIMMHU YaCTHBIMH MPEANPUATUAIME,

4) O6uiecTBO ¥ OpraHU3aldK¥ MOIYT yYacTBOBAaTh B Peau3alldyd COLHUATLHO
3HAUUMBIX M IPOMBIIIICHHO-UHHOBALMOHHBIX IIPOCKTOB C y4Y€TOM OCHOBHBIX
HANpPABIEHWH TOCYJApCTBEHHOW IIONUTHKM B  POMBIIUICHHO-MHHOBAIIMOHHOM,
COIMATBHO-DKOHOMUYECKOM M MHBIX cdepax, [0 HalIpaBICHUSIM [IeATeIbHOCTH
ObmrecTBa ¥ OpraHU3aL Uy,

MudopManys 0 pacxo/ax, OTHOCSAIIMXCS K IENSM TOCYAapCTBeHHOM MOTUTUKH,
packpeIBaeTCs Ha HHTEpHET-pecypce ObIecTBa ¥ OpraHu3alyy.

21. Ilpu ywactuu OOmecTBa B TOCYAapCTBEHHBIX 3aKYIKaxX B KauecTBE
OpraHmM3aTopa, IPUMEHsieMble IPONEAyPbl  OCHOBBIBAIOTCA — HA  MOJJIEPXKAHUM
KOHKYPEHIIUH, HEJONYIICHHN JUCKPUMHUHAIMY, OOCCICYCHUM IPO3PAYHOCTH U
mpoBoiATCS ¢ yderom TpebosaHmit 3axonos PecmyOmukn  Kasaxcran "O
rocygapctBennbix  3akynkax' m 'O 3aKkymkax — OTHEJIBHBIX CyOBEeKTOB
KBa3UIOCYIapCTBEHHOTO cexTopa'.

22. BiaumooTHomeHUs (B3auMOoIeUcTBrE) MEXKILYy ENMHCTBEHHBIM aKLIHOHEPOM M
OB6IeCTBOM, OPraHM3ALMAMU OCYIIECTBIAIOTCS YEPE3 COBET JHUPEKTOPOB /MK
HCIIOJHUTEIbHBIN oprad O0mecTBa B COOTBETCTBUY € NPUHIMIIAMK KOPIOPATUBHOIO
yrpasienus. Pormb n GQyHKIHH IpEAcelarelld CoBeTa AUPEKTOPOB M Ipesce/aTesis
npapierus OOIIeCTBa pa3rpaHUIMBACTCS U 3aKPEIUIIETCs B IOKYMEHTAaxX O61ecrna.

B3auMOJIeHCTBHE MEXKJy TI'OCyIapcTBeHHBIMU opraHamy, OOIIecTBoM u
OpraHu3alusMu, HE OTHOCSIIEECSs K B3aMMOJICUCTBUIO B pPaMKax JIEATEILHOCTH
AKIIMOHEPOB (e IMHCTBEHHOIO aKIuoHepa), YIIeHCTBA peJICTaBUTeNeH
FOCYJapCTBEHHBIX OpraHos B cosere JupexTopos OOmecrsa U OpraHusaluil,
OCYIIECTBJISIETCS MCKIIOUUTENBHO B paMKax [IeHCTBYIOMIEro 3aKOHOAATEIbCTBA
Pecy6imku Kaszaxcran.




OOIIECTBO PACKPEIBAET IOCYIAPCTBEHHOMY OPraHy Kak akHMOHEpY M COBETY
mpextopos O61ecTBa MEPOPMALIHIO 0 fesTensHocTr OOIecTsa COrnacHo 3aKoHy 00
AKIIMOHEPHEIX obuiectax, Ycray OOmecTBa M obecrieunBaeT —IPO3PAYHOCTH
nesitenpHOCTH OOIIECTBA M OPraHU3ali Iepel 3aMHTEPECOBAHHBIMU JTULIAMH.

[Ipesocrasaenue MHMOPMALMH, B TOM drciie 0T4eToB OOIECTBOM i OPraHU3alUsIMK
rOCYapCTBEHHLIM ~OpraHaM OCYMIECTBISAETCS B Cllydasx, IPeIlyCMOTPEHHBIX
3axoHomaTeseTBOM PecyOnmmku Kasaxcras.

23. Cucrema KOpIOPATHBHOTO YIPaBIEHUS IPelyCMAaTPUBACT B3aUMOOTHOIIECHMSI
MEXTY:

1) akimonepamu (Y9aCTHUKAMM);

2) COBETOM JIMPEKTOPOB (HAOIIONATEIEHEIM COBETOM);

3) MCTIOTHUTEIHEHBIM OPraHOM;

4) 3auHTEePECOBAHHBIMU CTOPOHAMH;

5) MHBIMH OpraHaMH, OIPE/EISEMBIMU B COOTBETCTBHH C Y CTABOM.

OG6IIecTBO yTBEPIKIAIOT MOJI0XKEHUS 00 opranax (B cliyyae eClii TaKUe IOJI0KEHUS
He npexycmorpensl YcerapoMm OOIecTsa) ¥ CTPYKTYPHBIX ITOAPA3JICNICHUSX, & TAKKe
jgokHOCTHRIE  MHCTpyKImu. CoONofeHne IOJNOKEHWH  JIAHHBIX  JOKYMEHTOB
00ecreyuBacT CHUCTEMHOCThL M IIOCTEIOBATEIBLHOCTH IIPOIECCOB KOPIOPATUBHOIO
yIIPaBIECHUS.

24. OB11ecTBO yUaCTBYET B YIIPABICHUM OPraHU3alMsAMK IIOCPEACTBOM Pealn3ain
dGyEKUMi akuuonepa (y4acTHHKA), a TAKKe 4vepe3 COBET TUPEKTOPOB, B MOPSIKE,
OIIpe/IeIeHHOM yCTaBaMy Opranu3aluit u nacrosiumm Koxexcom.

25. OOIIECTBO €XEroj(H0 HaAIpaBlsSeT MpeCceNaTeio COBETa IUPEKTOPOB U
npencraputelisiv OOIIecTBa B COBETE IUPEKTOPOB OPraHU3alMU OXKUIAHUS aKIMoHepa
Ha IPeCTOSIIUN (PUHAHCOBLIN IO/,

26. O61ecTBO B (opMarte 00IIero codpaHus akMOHEPOB IPOBOAUT 3acelanusl C
YIeHAMH COBETa IUPEKTOPOB OpraHW3alldH, BCE TOJIOCYIOIIME aKIMU KOTOPBIX
npunaanexar O01EeCTBY.

CoBeTbl JJUPEKTOPOB OpraHyM3aluii 001a/laioT IOJIHOM CaMOCTOATENLHOCTLIO B
NPUHATHM PEIIEHUH B paMKaX CBOSH KOMIETEHLUH, YCTAHOBIGHHOH YCTABOM
OpraHu3alui.

27. C 1enpio 00eCIeueHus yCTOMUMBOr0 pasBUTHs opraHusanui OOIecTBo
GopMMpYeT U yTBepIKIaeT eAUHbIe yIETHbIE TIOINTHKY, METOIUMICCKUE PEKOMCHIALINH
U KOPIIOPATUBHBIE CTAHJIAPTHI JJIs OpraHU3alii.

PerreHre o NpuMeHEHHH yTBep)KIeHHBIX OOIECTBOM KOPIIOPATHBHBIX CTAH1apTOB
B 00JIaCTU BHYTPEHHETO ay/UTa M CHCTEMBbl BHYTPEHHEIO0 KOHTPOJS B OpPraHM3alluu




NPUHAMAETCS COBETOM IMPEKTOPOB OPTaHM3ALIAN C yIETOM 00ECIICHCHIA COOTBETCTBH
yKa3aHHBIX CTAH/IAPTOB CHELU(UKE JeATENEHOCTH OPTraHN3alny.

WcnonuuTensHslil opran OfIecTsa 1 Opranmsalui 00ecneyrBaioT COOTBETCTBUE
TUIAHOB MEPONPHATHI OpraHu3aluid, HAmpaBlIsSCMBIX ML YTBEPXKICHHUS COBETOM
[UPEKTOPOB OPraHU3alMM, [UTAHY PA3BUTHS /WK IUIAHY MEPOIPHUATHA ObmrecTna.

VcnonuurenpHpii opran OOImecTBa IOUIEP)KUBAET MOCTOSHHBIA JIHAIOL C
FCIIONHUTENIFHBIM ~ OPraHoM — OpTraHM3alMy 110 BOIPOCaM IUIAHOB  PasBUTHA U
ycroifuuBoro passutus. [Ipum sTom OOHmIECTBO HE MONMYCKAaeT BMEMIATENLCTBA B
OIIepaTUBHYIO (TEKYyIIyl0) JesTelbHOCTh OpraHM3alMyd, 33 KOTOPYIO OTBETCTBEH
UCIOIHUATETBHBIN OPraH OpraHu3aliyy.

O61ecTBO, OpPraHU3allid M UX JODKHOCTHBIE JIMI[A O0EeCHevMBaloT POCT
JOIrOCPOYHOA CTOMMOCTH 1 ycroifumBoe pasutue OOLIecTBa M OpraHu3alui,
COOTBETCTBEHHO, W IIPUHMMAEMble pelIeHUs M HedcTmus/Oe3nencTBue, B MOPSIKE,
YCTaHOBJIEHHOM 3aKkoHozarenscrBoM PecryOnukn  KazaxcraH # - BHYTPEHHUMU
noxymenramu OOiecTBa ¥ Oprafu3aui. '

VicrionHUTeNbHEN opran O0niecTBa B3auMOAEHCTBYET C UCTIONHUTEIbHBIM OPraHoM
OpraHI3aIiy 110 BOIPOCaM CTPaTeruy | yCTOHuMBOro passurus. [Ipu oToM OO1ecTBO
He BMEIIMBACTCS B OIEPATUBHYIO (TEKYIIYyIO) AEATEILHOCTS OPraHU3alMy, 38 KOTOPYIO
HECEeT OTBETCTBEHHOCTD UCIIOJHUTEIBHBIA OpraH OpraHu3aluu.

PexoMeHIyeMOoe KOJIMYECTBO )KEHITUH B KOJUIEIHAIBHBIX UCTIOHUTENBHBIX OpraHax
O6IecTBa W OpragM3alliil COCTABISET HE MeHee TPUILATU NPOLEHTOB OT 00IIero
KOJIMYECTBA WIEHOB KOJIJIETHAJILHBIX HCIIOIHUTENLHBIX OPIaHOB.

28. OHO# 13 OCHOBHBIX CTpaTermdeckux 3agad ObuecTna ABsgeTCs odecredeHne
pOCTa JIOITOCPOUHOM CTOMMOCTH ¥ YCTOMIUBOIO Pa3BUTHA Ob6mecTBa, YTO OTPAKAETCH
B VX IUIAHAX Pa3BUTHsL. Bce mprHIMaeMble PEIEeHHsT U JIeUCTBUs COOTBETCTBYIOT IIIAHY
pa3BUTHA.

OCHOBHBIM 2JIEMEHTOM OlleHKH 3hdexTuBHoCTH AesrensHocty OdiecTsa 1 ero
ycronuuTensHoro opraga ssisiercst cucrema KITO/KPI. ExuncTBeHHBIM aKIHOHEP
gepe3 CBOMX IIPEACTaBUTCICH B COBETE AHMPCKTOPOB (mubo myTeM IHCHMEHHOIrO
YBEIOMJIEHUS) BRIPAKAIOT CTPATErHISCKAC OPUEHTUPEI M CBOU OKMIIAHMS 110 KIIS/KPI
C pa30MBKO 1O TOHAM.

B nensx moctmwkenns KITD KITD/KPI, O6uiecTBO pa3padaThiBaeT IIaH Pa3BUTHS B
cOOTBETCTBUU ¢ 3aKkoHOoM Pecnybauku KasaxcTan o rocy1apCTBEHHOM UMYIIECTBE.

[Tman meponpusTiii ObIecTBa pa3padbaTHBACTCs B LHELIX pPealu3aluu ero riaHa
passutus. KI1D /KPI muiaga MeponpusTHi JJOJDKHEL COOTBETCTBOBATD KIT9/KPI nnana
Pa3BUTHUS, B TOM YHUCIIE 10 3HAYCHUSIM.
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Ha exerofiHoii 0CHOBE 0CYIICCTRIAETCs otenka jocTikenus KIT/KPT Obmectsa.
JlaHHas OLieHKA BIMSCT Ha BOZHATPAXKAECHUE PYKOBOJUTEIS U YWICHOB UCTIONIHUTEILHBIX
OpraHOB, IPUHUMAETCS] BO BHIMAHKE IPHU UX TIeper30panni, a TAkKe ABIACTCS OHIM
M3 OCHOBAHUI JIJIs UX OTCTPAHEHUs! OT 3aHUMAEMOM JIOJDKHOCTH JOCPOHIHO.

B 1185151 OLIGHKM JTOCTYOKEHMS LeIei 1 3a1ad, yCTaHOBICHHBIX B IUIaHE Pa3BUTHA,
opranmsaiusm ycranasiusarorcs KITD/KPI mocpenctBoM Clie1yloluX Ipoueccos:

1) O6miecTBO HANPABIIET CBOMM IPEICTABUTENSAM B COBETaX AMPEKTOPOB CBOM
oxxuanust o nesesbiM KITD/KPI opraHm3alinii Ha IUIAHUPYEMbINA NEPUOJ], KOTOPbIE
BLIHOCSITCS IMM Ha PACCMOTPEHKE COBETOB IUPEKTOPOB OpraHU3allii;

2) [0 UTOTaM PACCMOTPEHMS U OOCYKAEHHS COBETOM JMPEKTOPOB OPraHu3allii
yTBepKIaeTcs nepedenb ¥ enesbie 3Hadenus KITD/KPI, xoropeie noBopsres 0
FICTIOJHUTEIFHOIO OpraHa OpraHu3aluil s pa3paboTKu COOTBETCTBYIOMIMX INIAHOB
Pa3BUTHS HA JCCATHIETHUI [€PUON W/MIM ILIAHOB MEPONPHATHHA HA IATHICTHUH
TIEPUOL;

3) ran Meponpus Tl OGIIecTBa YTBEPIKAACTCS COBETOM AMPEKTOPOB OPraHu3alH.

28. O6IIECTBO YTBEPKIAET e/MHbIE [TPaBria Pa3pabOTKH, YTBEPIKICHHS IIAHOB
pa3BUTHSA, KOHTPOJNBHBIM IIAKET aKIMH (JONHM ydacTHs)) KOTOPHIX IPHHAIENKAT
OOIIECTBY, & TAK)Ke MOHUTOPHUHIA M OLEHKH MX pealln3alluu.

Vcnonuurenbupii opraig O0mecTBa IPOBOANT MOHATOPHUHI HCIIOJHEHHUS IJIAHOB
pasutust 1 KITD/KPI opranusannu.

Pe3ynpTaThl MOHUTOPUHTA U OTYETH! 00 MCIIOHEHUY IIaHA MEPOTIPHUSATHH BHOCSTCS
B MH(pOpMaMOHHYIO cucteMy OOuiecTBa Mo TIAHUPOBAHNIO, MOHMTOPUHTY U OLICHKE
JeSTeIFHOCTH B TIOPSZIKE, ONpe/eleHHOM fokyMenTamu O01ecTsa.

29. CoBer AUPEKTOPOB XOIJIMHIOBOM KOMIIAHUM 00eCIeunBaeT d(pPEKTUBHOCTD
YIIpaBlIeHHs, POCT TOJITOCPOYHOM CTOMMOCTM M YCTOMYMBOE pPa3sBHTHE BO BCEX
JOPUMUECKHX JIMIAX, BXOMAUIMX B ee rpymiry. PesynpraTamu 3hHEeKTUBHOIO
YIIPABIEHHS B IPYIIIE XOLINHIOBOM KOMITAHUHU ABJISIOTCS [OBBIICHAE OIEPalHOHHOU
5>)PEKTUBHOCTH, YIydIIEHHE KavyecTBa OTYCTHOCTH, YIYHUIUCHHBIC CTaHIapThI
KOPIIOPaTUBHOM KyJIbTYPbl M 9TUKH, OTKPBITOCTE M IIPO3PAIHOCTD, CHIDKCHHE PHUCKOB,
HaIeKanas CucTeMa BHYTPEHHETO KOHTPOJIS.

CoBeT AMPEKTOPOB XOJJMHIOBOM KOMIIAHUK SIBIISICTCSI OPIaHOM, OTBETCTBEHHBIM
nepes akponepamy 3a oG QEKTHBHOE yIpaBlIeHue 1 QYHKIMOHIPOBAHME BCEH IPYIIITbI
¥ TIPUHMMAET PENICHMsI, CBSI3aHHBIE C YIIPaBJI€HUEM IPYIIION.

CucTreMa KOPIOPATHBHOIO yIPABIEHNS. B XOJIMHIOBOM KOMITAHMN 00€CIICUnBALT:

1) HanUYMe CHCTEMBI YIPABJICHHS B IPYIIIE, PA3sTpPaHMYCHHBIX IOTHOMOYMH M
[Iporiecca IPUHATHS PELICHUH, OTCYTCTBHIE AyONMpOoBanust (yHKIHHE 1 IPOLECCOB;
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2) ¢IMHBIC CTAH/IAPTBl, IOJIUTUKHU M IPOIIECChI, B TOM YHCIIE B YaCTH ONPENCICHUA
eMHBIX TOAXOJ0B K IUIJAHUPOBAHUIO, MOHUTOPHMHIY M  KOHTPOJIIO, OULECHKE
pe3yIBTATUBHOCTH ¥ IIPHMEHEHHMIO KOPPEKTUPYIOIAX ACHCTBUM;

3) ZOCTYII K KQUeCTBEHHON MH(MOPMAIMU B OTHOIICHUN [€ATEIbHOCTH TPYTIIIEL,

4) HaJuIeKaliee yrnpapleHue pucKaMu TPYIIIbL.

XOJAMHIOBBIE KOMIIAHUKA MOTYT IPHUHUMATH JPYyIHe BO3MOXKHBIE MEXaHM3MBbI
yIpaBJIEHUs TPYIITION, BKIFOYAIOIHMX [EHTPATH3AIMIO HEKOTOPBIX (YHKIIHH.

CucTeMa KOPIOPATMBHOIO YIPABIGHHUS U TIPOLECC NPUHSATHS PEIICHHH B
XOJUIMHTOBOM KOMIIAHMM pErjIaMeHTHPYIOTCs B YCTaBe U JOKYMEHTaX, Kak
XOJIJIMHIOBOM KOMIIAHMM, TAK ¥ OPraHU3aLMi, BXOIAIIMX B €€ IPYyIIIy.

Iaparpad 2. Ipusuun 3aI0MTHI IPAB ¥ HHTEPECOB AKIHOHEPOB

30. O6mecTBO obecreynBacT pealuzaluio npas EAMHCTBEHHOrO aklMOHEepa,
IPeIyCMOTPEHHBIX 3aKOHaMM 00 aKIMOHEPHBIX OOLIECTBAaX, O TOCYHAapCTBEHHOM
uMymmectse, 1 Ycrasom Ob6uiectBa. CoOiiojenue npas aKIMOHEPOB  ABISETCS
KJIFOYEBBIM YCIIOBHMEM JUIs TIPUBIICUCHIs MHBEeCTHLMH B OO1IeCTBO.

KopnopatuHoe yrpasienue B OBIIecTBe OCHOBBIBAETCS HA 00€CTICUSHIN AU THI,
YBa)KEHHUS IIPAB M 3aKOHHBIX MHTEPECOB EJMHCTBEHHOTO aKIMOHEPa ¥ HANPABICHO Ha
criocoberBoBanme dddextusnoit gestrensHocTi  OOmecTsa, B TOM YUCIE POCTY
ponrocpounoit croumoctr O61IeCTBa, IOIEPIKAHUIO €8 (bUHAHCOBON CTAOMILHOCTH U
PUOBUTEHOCTH.

Iaparpag 3. O6ecneyenne npas aknuuoHepa

31. ObuecTBo obecreynBaeT pealn3alnto n1pas EMMHCTBEHHOrO aKIIMOHepa, B TOM
qUCIIE:

IPaBO BIAICHNS, I0Jb30BAHUS U PACTIOPSDKEHUS aKIHAMY,;

npaBo ydacTus B yupasieHun OOmecTBoM n u3bpaHusi COBETa JAMPEKTOPOB B
[OPSIIKE, TIPELYyCMOTPEHHOM 3aKOHOM O IOCY/IAPCTBEHHOM HUMYIIECTBE, CTaTheH 36
Bakona 00 akImoHepHbIX obulecTsax w/unu Ycrasom OOmmecTsa;

IpaBo Ha TOIydYEHHE JIOTU IIPUOLLIH O6mecTBa (TUBUICHIOB);

npaBo Ha MNOJIYy4YCHHUEC [LOJIA B aKTHBax O6III€CTBa nopu ero JIMKBHUOAILTMH

IpaBo Ha Hoiydenue wHbopmaruu o gesrenpHocTn OOuiecTBa, B TOM YHCIe
3HAKOMUTHCA C (DUHAHCOBOM OT4eTHOCTBIO OOmIECTBA, B IOPSIKE, OINPEIEICHHOM
o0wwM coBGpaHHeM AaKIMOHEPOB (E[MHCTBEHHBIM aKI[MOHEPOM) MM YCTaBOM
OOmecTBa;

npaso obpaierus B OOIECTBO ¢ MACHMEHHBIME 3aIIPOCaMH B OTHOILICHHH €TI0
JeSITETTPHOCTH U IOJIYYEHMsT MOTUBUPOBAHHBIX M MCUEPIIHIBAIOIINX OTBETOB B CPOKH,
ycranosieHnsie Y craBoM OOmiecTsa;
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[IPaBO Ha BLICTABJICHUC OXUIIAHW eIMHCTBEHHOTO aKIIMOHEPA ¥ 3aCIYIINBAHWA
OTYETAa II0 UCITOJHCHUIO OKUIIaHNM;

IIpaBo Ha IIOJIyYEHHE BBUIMCKH OT perucrparopa OOmecTBa HIM HOMMHAILHOTO
JlepKaTens, MOATBEPIKIAIONIME ero [PaBo COOCTBEHHOCTH Ha LEHHbIe OyMar;

paBo HA OCIHApMBAaHME B Cy/eOHOM IOpSIKE NpHHATHIE opranamu OOImiecTsa
pereHus;

IIpY BJIAJICHUN CAMOCTOSTENFHO MM B COBOKYIIHOCTH C JAPYTMMHM aKIHOHEpaMu
MSITHEO U GOJIee TIPOICHTAMU IoJIoCyIouX akiuit ObmecTsa oOpamaTses B CyieOHbIe
OpTambl OT CBOEIO UMEHH B CIIY9asix, IPETyCMOTPEHHBIX CTaThsiMu 63 u 74 3akona 00
AKIIHOHEPHBIX 001IecTBax, ¢ Tpedosannem o Bo3meniennn OOUIECTBY T0IDKHOCTHEIMU
mamamu O6uiectBa YOBITKOB, npuuuHeHHbIX OOmectsy, u Bo3spare OOiiecTBy
JIOJKHOCTHBIMHU Jimmiamu OfrmecTsa w/uid ux adGUInpOBaHHBIMYU JIMLIAMU TPUOBLUIH
(moxoda), IOJNYYEHHOM HMHM B pe3yjbTare MPUHATHS PEIIEHHH O 3aKIIoYeHHH
(IpennoKeHusl K 3aKIIOYEHHIO) KPYIHBIX CIEJIOK W/WIIM CICNOK, B COBEPIICHMH
KOTOPBIX UMEETCSI 3aMHTEPECOBAHHOCTE;

PaBO HA NPEMMYIIECTBEHHYIO [OKYIKY aKUMH WM JAPYr¥X LEHHbIX Oymar
O6uiecTBa, KOHBEPTUPYEMBIX B €ro aKlyy, B IIOPsIKe, YCTAHOBIEHHOM 3axoHoM 00
aKIMOHEPHBIX 00IIIECTBAX;

[IPaBO HA yYacTHE B NPUHATHH OOLIMM COOpaHUeM aKIMOHEPOB PelIeHMs 00
Y3MEHEHHH KojmuecTtsa aximii OOlmecTBa WM M3MEHEHUM HX BUIA B IOPSIKE,
TIPe/lyCMOTPEHHOM 3aKOHOM 00 aKIMOHEPHBIX 00IIECTBAX.

B ciyuae panmyus B OOIIecTBe Wil OpraHu3aluyi HECKOJIBKIX aKIIOHEPOB BKIIHOYast
MUHOPUTAPHBIX ~AKIIMOHEPOB, CHCTEMa KOPIIOPATUBHOIO  YNIpPABIEHMS JIOJDKHA
obecIiednuTh PABHOE ¥ CIIPABE/IMBOE OTHOIIEHHE KO BCEM aKIMOHEPaM U Peaj3alluio
WX TIPaB, YTO JOJKHO ObITH 3aKkpenneno B Ycrase OOuiecTsa Wi opraHu3aiyy.

32. B ofmiecTBe, BCe TOJIOCYIONIME aKIMU KOTOPOIO IPUHAIJICHKAT OJXHOMY
aKIoHepy, obIue coOpanus akIMOHEPOB HE IPOBOASATCS. PelleHus IO BOIpocam,
OTHECEHHBIM 3aKOHOIATEIHCTBOM U (MJIM) YCTABOM OOLIECTBA K KOMIIETEHIMN OOIIEro
coOpaHusl aKIMOHEPOB, NPUHAMAIOTCS TAKMM aKIIMOHEPOM EAUHOIMYIHO ¥ IOJIeHKAT
0(OPMIICHHIO B ICHMEHHOM BHJIE ITPH YCIOBUM, YTO OTH PELICHMS HE YIIEMIIIOT U HE
OrpaHMYMBAIOT [IPABa, YI0CTOBEPEHHbIE IPUBUICTUPOBAHHBIMU AKIUAMM.

33. EQMHCTBEHHBINA aKIUOHEP MOXKET IPOBOIUTH 3aCEIaHmsI C COBETOM IUPEKTOPOB
¥ HCIIOTHUTEIBHEIM OPraHoM JUIsl TI0JIBE/ICHUS UTOIOB JIEATENbHOCTH T0/1a U IIPUHATHA
peHICHHH 110 BOIPOCAM CBOGH KOMIETEHIMH. EAMHCTBCHHBIN aKIIMOHEP TAKKE MOXKET
IPOBOJMTE B TEUEHUE TO1a PEryJISIPHbIE BCTPEUH C IIpejcelaTeIeM COBETa IMPEKTOPOB
IS 0OCYXKIIEHHs BOIIPOCOB JiesiTelIbHOCTH OOIIecTBa B paMKax CBOSH KOMIICTEHIMM.
IMaparpa¢ 4. Jusujaenanas DoJUTHKA
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34. EOMHCTBEHHBIN aKIHOHEP OOCCreynBacTCs JOCTYNOM K HH(popManun
OTHOCHTEJIPHO YCIOBMM M IOpSIKA BBILIATHL JUBHUAEHIOB, @ TAKXKE IOCTOBEPHOH
nH(opMarmei o prHaHCOBOM TTo0KeHnu OOIiecTsa IpK BRIIATE JUBUACHIOB.

B sTux nensx EAMHCTBEHHBIM aKIIMOHEPOM YTBEPKIAETCs TUBUICHTHAS TOJIUTHKA.

B XONAMHIOBOM KOMIIAHMHU YTBEPK/IAETCsl €AMHas AUMBUICHIHAS ITOJUTHKA JULs
IpYIIBI, pa3pabaTbiBacMasi ¢ yJ4eToM CIHENM(UKA HAIMYUA B CTPYKTYPE IPYIIIbI
OpraHu3aLyil ¢ HECKOIbKIMU aKIMOHEPaMH/yyaCTHIKaMH.

35. JluBuaeHaHas [OJUTHKA OTpe/ielisieT IPUHIUIIBI, KOTOPEIMU PYKOBOJCTBYETCH
COBET AUPEKTOPOB (HAGIIOJATEIBHBIN COBET /MM MCTIONHHTEIbHBIA Opram) IpH
[IOJITOTOBKE aKkIpoHepam (ydacTHHKaM) HIPEMIOKEHUH O paclpe/ieIeHud 4HuCTOro
noxoma OGIiecTBa /UK OPraHU3al[My 3a UCTeKIINHE (UHAHCOBBIHA rof. JuBraeHHas
[IOJIATUKA OCHOBBLIBACTCS HA CJICYIONMX NPUHIUIIAX ! '

1) cOBIIOICHNE 1 3aIUTa HHTEPECOB 1 IPaB aKIMOHEPOB (yIaCTHUKOB), B TOM YHCIIE
obecrieuenue rapaHTUPOBAHHOU BBITUIATHI Ob1mecTBOM JTUBUICH]IOB,
IIPE/lyCMOTPEHHON 3aKOHOIATEIHLCTBOM;

2) yBeIMYEHHUE JJOJTOCPOYHON CTOUMOCTH OpraHu3alliu;

3) obecrieyenue GUHAHCOBON YCTOMUMBOCTH OPraHM3alluy, B TOM YMCIIE C y4ETOM
BIIMSHUA MaKPOIKOHOMHUUYECKUX (PAKTOPOB;

4) obecrieueHne ONTUMANBHOr0 OaTaHca MEX/y HOTPEOHOCTSIMU OPraHU3alKK B
QUHAHCHPOBAHMM  ACATCILHOCTH, —HANpPABICHHOW Ha  JaNbHEMIIEE  pasBUTHE
OpraHm3aluy, BKIIOYas (UHAHCHPOBAHME BHIOB NCATEILHOCTH M MHBCCTULMOHHBIX
[IPOEKTOB, peanu3yeMblx 3a cuer cpeycts ObmecTsa, NOTPEOHOCTSIMU aKIMOHEPOB
(y4acTHUKOB) B BO3Bparte B (opMe JUBUJIEHIOB CPE/ICTB, MHBECTUPOBAHHDIX B aKIMH
(HONM y9ACTHs) OpraHu3allii, IPU YCIOBHH COOJIOIEHNS ONTUMANBHON CTPYKTYPBI
aKTUBOB;

5) obecriedenue IPO3PaYHOCTH MEXaHU3MA OIIPE/ICTICHNS pasMepa IMBUICH/IOB;

6) c6anaHCMPOBAHHOCTH KPATKOCPOUHBIX (OJTyUeHHe J0OX0L0B) U TOITOCPOIHBIX
(pa3BUTHE OPraHU3alMN) HHTEPECOB aKIIMOHEPOB (YIACTHUKOB);

7) obecrieuenne yBeIUICHIs IUBHICHIHBIX BBIIUIAT [IPU YCIIOBUH POCTA YUCTOTO
J10X0J1a OpTraHu3alluy;

8) mcnonp3osanue JUGOEPEHIMPOBAHHOIO TIOJXO0AA K ONPEAEICHUIO pasmepa
JMBHCHIOB OPraHM3alMy B 3aBUCHMOCTH OT CE CTEIIEHH 3PENOCTH M (PHHAHCOBO-
SKOHOMUUECKOrO COCTOSIHUS, OIIPENeNiseMOro Ha OCHOBaHMM IIOKasaTeien ee
(hWHAHCOBOM YCTOMYMBOCTH M JIMKBUIHOCTH;

9) cobmoenue 00s3aTeNbCTB, YCTAHOBICHHBIX [OrOBOPaMH, 3aKIIOUEHHBIMU
OO6111eCcTBOM W/l OpraHU3alUCH.
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36. B 1uBHICHIHOM IIONUTHKE TAKAKE PETIAMEHTUPYCTCS IOPSI0K PacIpe/ieIeHus
YUCTOrO JIOXO0/a U OIPEJICIICHNUs €ro YacTH, HAIIPaBIIsIeMOr0 Ha BBIIUIATY AUBUIACHIIOB,
MOPSAIOK pacdyeTa pasMepa JUBHICHIOB, YCIOBHS, MPU COOJIONCHUN KOTOPHIX OHM
OO BIBIISIIOTCS, TIOPSJIOK M CPOK BBIIUIATHL JUBHJICHIOB.

37. JluBu/IeHAHAS [IOJMTHKA YCTAHABIMBACT NOPANOK OIPEIEIECHNsI O YUCTON
npuosuTr Ob1IecTBa, HANPaBJISIEMON Ha BBIIUIATY AMBUACHIOB.

38. B auBUACHIOM MOJTUTHKE OTPAXKACTCS IIOPSAJIOK pacyeTa pasmepa JUBUACHI0B
JCXOS M3 CYMMBI YHCTOIO JIOXOZd, OTPKEHHOTO B Ay/JMPOBAHHON TOIOBOK
(GUHAHCOBOM OTYETHOCTM OPraHW3aLHUM, I[OJATOTOBICHHOW B COOTBETCTBHH C
TpeboBaHMAMU 3aKoHOaTeNsCTBa Pecirybmukn Kasaxcran o OyxXraiTepckoM ydere u
(DHHAHCOBOM OTYETHOCTH U MEKIYHAPOJHBIX CTAH/IAPTOB (PUHAHCOBON OTYETHOCTH.

39. B cirydae BRIITATH! AMBHICHIIOB 10 TIPOCTEIM AKIUAM 110 UTOTaM KBaprala JIuo
TTOTYTOMS MM PACIPEIEIICHIS Hepaclpe/IeleHHoH NPUObLIX IPOIUILIX JIeT, @ TAKKe
B OTJEIBHBIX CIydasX, pasMep AUBUJICHIOB OIpelensercss ENMHCTBEHHBIM
AKIIOHEPOM B 0COOOM IOPSI/IKE [IPH PACCMOTPEHMH BOTIPOCaA 00 YTBEPIKISHUH IIOPS/IKA
pacrpe/eNeHus] YICTOro JJ0X0/1a 3a COOTBETCTBYIOIINE IIEPHOJIBL.

40. Jlns IpUHSTHS PEIISHMS O BBILIATE JUBUICHNIOB COBET AMPEKTOPOB
npencTaBiseT Ha paccMoTpenue EIMHCTBEHHOro akUMoHEpa NPEUIOKCHUS O
pacIpejieieHny 9ucToro goxozaa OOImecTBa 3a HCTEKIH GUHAHCOBBIH TOl ¥ pa3Mepe
JIUBUJIEHA 3a TOJ B pacuyere Ha OHY IPOCTYIO aKIMIO OPraHU3alNH.

41. Boiruiata JTHBUACH/IOB OCYIIECTBIISETCS TIPYU SKOHOMHUECKOH 000CHOBAHHOCTH
¥ B Cilydae, €CIlM Takas BhUIaTa HE HPHUBOAUT K YXYAMCHUIO YCTOMYUBOCTH
JIeTeNbHOCTH ObmecrBa B JOJIFOCPOYHOM IIEPCIICKTUBRE Moo K
HeruaTexxecrnocoonoctn Ob1EeCTBA.

B ciyyae Hanmdus B Opranusaluu EJMHCTBEHHOrO akiMoHepa (Y4acTHUKa),
KOTOPOMY TIPHHAIJIEKHUT TISATHAECAT U GOJIee NPONEHTOB IONOCYIOUMX aKIui (Jone
y9acTus) WIM KOTOPBIA MMEET IPaBoO ONPEIeNsTh PEIICHMS B CHILYy 3aKIOYEHHBIX
COINAIIEHUI ¢ OpraHu3auuedl W/WIA WHBIMH EnuHCTBEHHOrO aKLMOHEpaMM
(yuacTHMKaMM), Iiepepacripesenenne GUHAHCOBBIX CPEJACTB B IOJIB3Yy  TAaKOrO
ErHCTBEHHOTO aKkipoHepa (YI4acTHUKA) OCYIIECTBIIAETCS TOCPEACTBOM AUBUIEH/IHBIX
BBITLJIAT.

B cilyyae HaIU4us IPpyrix MEXaHI3MOB IIepepacipeIeNIeHust CPeJICTB OpraHu3alyu
B 1101163y EJIMHCTBEHHOrO aKIMoHepa, KOTOPOMY HPUHAJIEKHT NATHACCAT U Ooiee
IPOLIGHTOB ~ TOJOCYIONIMX —AaKIui (Joned ydacTus), OHHM  3aKpeIUISIoTCS B
COOTBETCTBYIOIIUX JOKYMEHTAX OPraHU3alii M PACKPBIBAIOTCS BCEM AKIMOHEPAM.
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42, OOuecTBO packpbIBacT EJMHCTBEHHOMY aKIMOHEPY M HHBECTOpaM
MHPOPMALIO O JHOObIX (OpMax M YCJIOBUAX COTPYTHUYECTBA, COIVAICHUAX H
TIapTHEPCTBE.

IMaparpad 5. 3pdexTuBHLIA COBET TUPEKTOPOB

43. CoBeT QMPEKTOPOB SIBJISETCS. OPraHOM YIPABIEHHs, IOAOTIETHBIM 00IIeMy
COOpaHMIO  aKIMOHEPOB,  OOECHEUYMBAIOIIMM  CTPATErMYecKoe  PYKOBOICTBO
oprasu3aiyei ¥ KOHTPOJIb 32 JeATEIBHOCTLIO UCIIOIHUTEIBHOTO Opraa.

44. CoBeT IUPEeKTOPOB 00ECIIeunBaeT MOJIHYIO IPO3PAaYHOCTh CBOCH JICATEIbHOCTH
repesi aKIMOHEPAMHU, & TAK)KE BHEAPCHUE BCeX MoJIoKenuid Hacrosuiero Kozexca.

[ocynapcrsenHsiii opran/O6niecTBo o0ecreynBaeT Hamuuue dPOEKTUBHBIX
MEXAHU3MOB OBEICHHUSA BOJM aKIMOHEpa 10 CBEJEHUs HIEHOB COBETA JUPEKTOPOB
O61mecTBa/OpranK3aluy, HOMUHUPOBAHHBIX TAKKM AKIIMOHEPOM W/WJIA SIBIISIOLIMXCSE
ero MpeCTaBUTEIIMHU.

45. COBeT JMPEKTOPOB OCYIIECTBISIET CBOU QYHKLUM B COOTBETCTBUM ¢ 3aKOHOM O
rOCYApCTBEHHOM MMYIECTBE, 3aKOHOM 00 aKIMOHEPHBIX OOIIecTBaX, YCTaBOM
O6mectBa, HacToAmmMM KojekcoM, IOJNOKEHUEM O COBETe IUPEKTOPOB U HHBIMU
BHYTpPEHHUMH JoKymeHTamu OO1iecTsa.

CoBeT IUPEKTOPOB yAEIsIeT 0co00e BHUMaHKUE BOIIPOCcaM I10:

1) ompeneneHMIO M AaKTyalM3alliyl IUIaHA Pa3sBUTHs/IUIAHA MEPOIPHUATUH
(HanmpaBleHus U Pe3yNbTaThl);

2) nocranoBke ¥ MouuToputry KI1D, ycTaHaBInBaeMBbIX B IUTaHE PA3BUTHS /MK
IJIaHe MEPOIPUSITUM;

3) opramuzaluMy ¥ HaA30pY 32 dOOEKTHBHBIM (YHKIMOHUPOBAHUEM CHCTEMBI
YIIpaBIeHUs PUCKAME U BHY TPEHHETO KOHTPOJIS, U MJICHTU(QUKAIINY KIIFOUCBBIX PHCKOB;

4) YTBEPXKICHUIO M MOHUTOPHUHTY A(QMEKTUBHOM peanusaluu KpPYIHBIX
MHBECTUILIMOHHBIX [TPOCKTOB M IPYTUX KIIOUEBBIX CTPATErHYECKUX MMPOCKTOB B paAMKaX
KOMITIETEHIIMN COBETA JIUPEKTOPOB;

5) wusbpanuto (mepen30OpaHUIO), BO3ZHATPAKICHUIO, IUIAHUPOBAHMIO
IPEeEeMCTBCHHOCTH J51 Haa30py 3a JAeATCIbHOCTBLIO PYKOBOAHTEIISL n YJIEHOB
HCITOJTHUTEIIEHOIO OpraHa,

6) pacKpLITUIO MHPOPMAIMU, B TOM YUCIE B (PMHAHCOBOM OTYSTHOCTH, KOTOPaAs
IIOCTOBEPHO OTpaxkaia aeja O0IecTsa 1 COOTBETCTBYIONINE PUCKH;

7) KOPIIOPATUBHOMY YIIPABIEHUIO U OTUKE;

8) cobmoenuio B ObuIecTBe MOT0KEHNH HacTosiero Kogexca u KOpropaTuBHBIX
cragnaproB O6mectsa B o6acty Aenosoit aruku (Komekca 1e10BOd STUKH).

46. YrneHsl cOBETA JUPEKTOPOB JI0OPOCOBECTHO BBIIOJIHSIOT CBOM (PYHKIIMOHAIBHBIE
0053aHHOCTH ¥ B CBOCH ACATCIBHOCTH IIPHACPKUBAIOTCS CIIEYFOMMX MPUHIUIIOB!
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1) meifcTBOBATHL B IpejieNax CBOMX IMONHOMOYME — YNCHBI COBETA IMPEKTOPOB
IPUHUMAIOT PEIICHUS X ISUCTBYIOT B IPEJiellaX CBOUX MOJHOMOYMH, 3aKPEIIICHHBIX B
3aK0He 0 FOCY/[aPCTBEHHOM MMYIIECTBE, 3aKOHE 00 aKIMOHEPHbIX 001IeCTBaX, a TAKKe
Ycrase O0mecTBa;

2) YIAEIATh JOCTATOYHO BPEMEHHM Ul yUacTHs Ha 3ace/[aHIsIX COBETa AUPEKTOPOB,
ero KOMHUTETOB M IIOATOTOBKM K HUM - HE JOILyCKAETCs OJHOBPEMEHHOC 3aHATHE
JIOIKHOCTH 4JIEHA COBETa JUPEKTOPOB Oojee 4eM B YEThIpeX IOPUAMYCCKUX JIHMIAX,
OJIHOBPEMEHHOE 3aHsTUE JOJDKHOCTH IpeJice/IaTelisi COBETa IUPEKTOPOB JIOITYCKACTCs
TOJBKO B JABYX IOPUAMIECKHX JIMIAX, 32 HCKIIIOUEHUEM IPEICTABUTENeH LIeHTPATLHOIO
YIIOJHOMOYEHHOIO Opraga [0 FOCy JapCTBEHHOMY MMYIIECTBY. 3aHsTHE WICHOM COBETa
JIMPEKTOPOB JOJDKHOCTEH B MHBIX IOPUIAMIECKUX JTUIAX JOIYCKACTCs IIOCIIE MOy ICHMsI
0J100pEeHUs COBETA JAUPEKTOPOB; A

3) crocobCTBOBATH POCTY JIOITOCPOUHOM CTOMMOCTH M YCTOMIMBOTO Pa3BUTHSA
O6mecTBa — WIEHB! COBETA JIMPEKTOPOB IeUCTBYIOT B MHTepecax ObIiecTsa ¢ yueTom
CIPaBEUIMBOrO OTHOLICHHsST KO BCeM aKIMOHEepaM ¥ TIPUHIUIOB yCTOHYIMBOTO
Pa3BUTHS; BIMSHME PEIICHMM M JEMCTBUH YICHOB COBETa JMPEKTOPOB BO3MOXKHO
ONPE/ICIUTh  I[OCPEICTBOM  CIICAYIOIIMX  BOIPOCOB:  KAKOBBI  IOCIEJICTBUS
pelIeHust/IeCTBUS B AOJATOCPOUHOM IIEPHOJIC; KAaKOBO BIHMSAHME JEATEILHOCTH
OpraHM3alui Ha OOIIECTBO ¥ OKPYKAIONIyI0o cpeiy; Oyzner iu 00ecredeHo
CIIpaBe/IMBOE OTHOIIEHHE KO BCCM aKIMOHepaM; BIMsHue Ha permyranuio Obrecrsa 1
BBICOKHE CTAHAAPTHI IEJIOBOM TUKH; BIUSIHNAE Ha MHTEPECH] 3aUHTCPECOBAHHBIX CTOPOH
(1AHHBIHA IIEpeUeHb BOIPOCOB SIBISIETCS HE HCUEPIBIBAIOIIIM);

4) moJiIep>KMBaTh BEICOKUE CTAHIAPTHI IETOBOM ITUKH — YIEHBI COBETA AUPEKTOPOB
B CBOUX JICHCTBUAX, PCIICHUSX U IIOBEJEHUHM COOTBETCTBYIOT BBICOKMM CTaHIApTam
JeIOBOM STUKHU U OBITH IpuMepoM (06pasiom) Jutst paboTHukos OO1IECTBA,;

5) He co3maBaTh KOH(QIIMKTA MHTEPECOB — YICHBI COBETA JIMPEKTOPOB HE IOITYCKAIOT
BO3HMKHOBEHHMS CHUTyallMi, TpPU KOTOPBIX JIMYHAsA 3aMHTEPECOBAHHOCTH MOXKET
MOBJIMSITH HA HAJUJIe)Kalllee BBIIOIHEHE UM O0s3aHHOCTEN YJleHa COBEeTa AUPEKTOPOB,
B CIydae BO3HUKHOBEHUsI CUTYalllii ¢ KOHMIMKTaMU MHTEPSCOB, KOTOPDIC BIUAIOT HIIH
MOTEHIIMAIBHO MOTYT IOBIHMATH Ha OECHPUCTPACTHOE INPUHATUE PELICHUH, YJICHBI
CoBETa JMPEKTOPOB 3a0IIarOBPEMEHHO YBEIOMIIAIOT 00 9TOM IpefceaTelsi COBeTa
JIMPEKTOPOB ¥ HE TIPUHUMAIOT YyY4acTHE B OOCYXKICHUU W NPUHSTHN TAKUX PELICHUM.
Jlannoe TpeGoOBaHHE OTHOCHTICS M K APYIMM HAEMCTBUSAM YJIeHa COBETa IMPEKTOPOB,
KOTOpHIE NPSIMO MJIM KOCBEHHO MOTYT IIOBIMATH Ha Ha/UIe)Kallee HCIOIHEHUE
00s13aHHOCTEN YJIeHa COBETAa JIUPEKTOPOB;

6) HeMCTBOBATH C JIOJDKHOM Pa3yMHOCTBIO, YMEHUEM M OCMOTPUTEIILHOCTHIO — YJICHBI
coBeTa MMPEKTOPOB Ha ITOCTOSHHOM OCHOBC IIOBBIIIAIOT CBOM 3HAHHWA B YacTH
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KOMIIETEHIIAH COBETA JMPEKTOPOB KM BBIIOIHEHMA CBOMX O0s3aHHOCTEH B COBETE
JIMPEKTOPOB M KOMHTETAX, BK/IIOYas TaKMe HANpPABICHUs KakK 3aKOHOAATENbCTBO,
KOPIIOPATUBHOE YIIPABJICHUE, YIPaBICHUE PUCKaMU, GDMHAHCHI U ayAUT, YyCTOWUHMBOE
pasBuTHe, 3HAHMA oOTpaciu K crenupuky gesrenpHocTn Obmecrsa. B memsix
[IOHMMAHMS AKTyalbHBIX BONPOCOB jestensHocT OOmecTBa dIEHBI  COBETa
JIMPEKTOPOB PETYIIAPHO MOCEIAIOT KII0ueBble 00bekThl O0IIecTBa M IPOBOSAT BCTPCUH
¢ padOTHUKAMMU.

47. OTBETCTBEHHOCTh MEXIY COBETOM IMPEKTOPOB 3a OOECIIeYeHHME CBOEH
JIEATENHFHOCTH, BBIIOIHEHMIO CBOMX (DYHKIMM ¥ 0OsM3aHHOCTEH, B TOM uHciIe (HO He
OrpaHMYMBAsCh) 110 OIPEACICHUIO CTPATEIHYECKAX HAIPABICHUH JCATCILHOCTH
OGImecTBa, IOCTAHOBKY 3a/1a4 ¥ KOHKPETHBIX, M3MepuMbIX (onudposanusix) KITO/KPI
¥ OTBETCTBEHHOCTH IipasiieHust O61iecTBa 3a ONEePAIIMOHHYIO (TEKYILYIO) AeATeLHOCTH
O6uiecTBa, B TOM uucie (HO HE OrpaHHYMBasi) BBINOJIHEHHME IIOCTABICHHBIX 3a7ad U
noctwkenue  ycrapopinenuerx  KIID/KPI  pasmensercss W 3aKkperuisierca B
COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax ObuiecTsa.

UJIeHb! COBETA JIMPEKTOPOB BBIMOJIHSIOT CBOX 00S3aHHOCTH, BKIIOYas GuayluapHbie
0053aHHOCTH Iepe]l EJMHCTBEHHBIM AaKIMOHEPOM M OTBEYAIOT 32 NPUHUMACMBIE
pemenus, 3QPEKTUBHOCTL CBOCH ESTeNBHOCTH, NeicTBue w/miu Oeszeicrsue. B
caydae BO3ZHMKHOBCHMS pasHBIX MHEHMH Ipelcenareib CcoBeTa IUPEKTOPOB
obecIiednBaeT PacCMOTPEHUE BCEX IIPUEMIIEMbIX BAPHAHTOB U NPEUI0KEHUH, KOTOPBIE
BBICKA3BIBAIOTCS OT/ICIBHBIMM YJICHAMH COBETA JUPEKTOPOB, YTOOLI NPUHATE PEIIEHHUE,
orBeyarolee narepecam Ob1ecTBa.

ExeroHoM Hpejicelarellh CoBeTa JUPEKTOPOB MPeaocTapiser EInHCTBEHHOMY
aKIIMOHEPY:

1) oT4eT coBeTa JIMPEKTOPOB, B KOTOPOM OTPaXKAIOTCs UTOIU JSSITEIBHOCTU COBETA
JTMPEKTOPOB M €ro KOMHUTETOB 3a OTYETHBIM MEPUOA, MEPH, PE/IPHHSITHE COBETOM
JIIPEKTOPOB IO POCTY JIOJITOCPOUHOI CTOMMOCTH U yCTOHUMBOMY pasuThio OO1iecTsa,
OCHOBHBIE (DAKTOPBLI PHCKA, CYIIECTBEHHbIE COOBITHS, PACCMOTPEHHBIE BOIIPOCEL,
KOJIMYECTBO 3acefanuii, popma 3acemanuii, IOCCUaeMOCTh, & TAKXKe ApPyras BaskHas
pHpOpMAIUs — OTYET COBETa JIMPEKTOPOB BKIOYAETCS B COCTaB I'OJJOBOIO OTYETa
O6ecTBa;

2) OTUET O peaau3alry OXuAanui ETMHCTBEHHOTO aKIInOHepa.

CoBeT AUPEKTOPOB EKErOJHO OTYUTHIBACTCS O COOMIOJEHUM HOPM HACTOSIIEIrO
Kozexca mepen axipoHepamyu (€IMHCTBEHHBIM akIMoHepoMm). CoBeT UPeKTOpOB
obecrieqrBaeT BHEJPEHME MEXAHW3MOB, KOTOPBIE IIOMOTYT H30€XaTh KOHQIMKT
MHTEPECOB, IPENATCTBYIOUNN OOBEKTUBHOMY BBIIOJIHEHUIO COBETOM [HPEKTOPOB
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CBOUX 065138.HHOCT€I7I, Y OIPaHuIUTh HOJIUTHICCKOC BMEIIATCILCTBO B IIPOIICCCRI COBCTa
JIUPEKTOPOB.

EnuHcTBeHHbIH akimonep Of1ecTBa MOKET AONOTHUTENBHO POBOAUTE 3aCEAaHNS
C TIpejcenaTeNeM M WICHAMH COBETa JUPEKTOPOB I OOCYIKICHHS BOIPOCOB IIaHA
pa3BUTHA, M30pAHHs IEPBOro pyKOBOAUTENs pasienus OO1IecTsa u Ipyrux acleKkTos,
KOTOpBIE OKAa3bIBAIOT BIMSHUE Ha POCT JOJIOCPOYHOM CTOMMOCTH M YCTOHIHMBOE
passutie OOmecrsa. Takue 3acemanmus 3apanee IUIAHAPYIOTCS X IPOBOAATCHA B
COOTBETCTBUY C YTBEPIKJICHHBIMU IIPOLELYPAMMU.

48. B coBeTe JMPEKTOPOB ¥ €ro KOMHUTETaX COOIIONAIOTCs OalaHC HABBIKOB, OIbITA
¥ 3HAHWH, 06ECIIeUUBAIONINH IPUHATHE HE3ABUCHMBIX, OOBEKTUBHBIX U 9P(EKTUBHBIX
pemiennit B unTepecax OOmecTsa M ¢ y4eTOM CIPABE/UIMBOIO OTHOLIEHUS KO BCEM
aKIMOHEpaM U ITPUHIIUIIOB YCTOMYMBOIO PA3BUTH.

49. Ujensl coBeTa IUPEKTOPOB H3OUPAIOTCS B COOTBETCTBHH C YUCTOM
KOMIIETEHIINM, HABBIKOB, JOCTICKEHHUHM, JENOBON DEIyTallMd M IPO(eCcCHOHaNIbHOro
onbITa. Ilpu nepen3Opanuy OTACTBHBIX WIEHOB COBETA AUPEKTOPOB MU €r0 IIOJTHOTO
cocTaBa HA HOBBI CPOK BO BHUMAHME MPUHUMAIOTCA UX BKJIAL B O(Q(EKTUBHOCTH
IEeSTENLHOCTH coBeTa qupekTopos Ob1mecTsa.

B ciyyae DOCPOYHOTO IPEKPALIEHUs IIOJIHOMOYMM 4ieHa COBeTa JAUPEKTOPOB M
¥30pandsl HOBOTO Y/IEHA COBETA JUPEKTOPOB, IOJHOMOYMS IIOCISTHEr0 HMCTEKAIoT
OJIHOBPEMEHHO C UCTCYCHUEM CPOKA ITOJHOMOYHI COBETA JIMPEKTOPOB B LETIOM.

50. Cpox 1MOJIHOMOYHI UJIEHOB COBETA JIUPEKTOPOB MCTEKACT HA MOMEHT NIPUHATHSA
E/MHCTBEHHBIM aKIIMOHEPOM pEUIeHHs 110 M30paHMio HOBOrO COCTaBa COBETa
JINPEKTOPOB.

51. Unewns! coseta jupekropos OGiiecTa M30UPAIOTCs HA CPOK HE DOJIee Tpex JieT,
B IOCJEAYIOUIEM, IIPU YCIOBUM YAOBIETBOPUTENBLHBIX PE3yIbTaTOB HCATEIBHOCTH
JIOIyCKaeTcs mepeu3dpaHme elle Ha CPoK JI0 TpeX JeT.

52. JTro6oit cpox u3bpanus B cocTas coBera Jupexropos ObimecTsa Ha CpoK OOIbIIe
IIECTH JIET HOAPSL TIOUIEXKUT 0COOOMY PAacCMOTPEHMIO EJMHCTBEHHOTO aKIMOHEpa ¢
YYC€TOM HOTpC6I{OCTPI Ka4yeCTBCHHOI'O OOHOBJIEHHSI cOocTaBa COBETa AUPEKTOPOB. B
HCKITIOUMTENFHBIX CIlydasx A0IycKaeTcs n3bpanue Ha CpoK OoJiee MEeCTH JIET, IIPH STOM
y306paHKe TAaKoro Jiila B COBET aupekropos OOIiecTBa MPOUCXOTHUT EKErOJHO, ¢
HOIPOOHBIM Pa3bsiCHEHHEM IOTPeOHOCTH H30panyst TAHHOTO YICHA COBETA IUPEKTOPOB
¥ BIMSHUS JAHHOTO (hakTopa HA HEe3aBUCUMOCTH NIPUHSATHS PEIICHUN.

53. OmHOMY ¥ TOMY K€ JIMI[Yy PEKOMEH/IyeTCsl He M30MpaThCs B COBET IUPEKTOPOB
O6iecTBa 6osee AEBATH JIET HOAPSIL.

Hu OHO JHIO HE yYacTBYET B IPHUHSTHM PELICHHUH, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HauyeHUEM, H30paHueM U nepensOpaHmueM.
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54. Tlpu orOope KamAMAaToB B COCTAB COBETA JMPEKTOPOB BO BHUMAHME
PUHAMAIOTCSL:

1) ompIT paboThl HA PYKOBOASIIMX JIOJDKHOCTSX;

2) onbIT paboOThHI B KAUECTBE WICHA COBETA IUPEKTOPOB;

3) cTax padoThI;

4) obpa3oBanue, CIEIUAIBHOCTh, BKIIOYas HAIWYME MEXITYHAPOIHBIX
CepTU(UKATOB;

5) HaMYKe KOMIIETEHIN#H 10 HAIPABIEHHAM U OTPAC/IsAM (OTPACIi MOI'YT MEHSATHCS
B 3aBUCHMOCTH OT ITOPTQEIIsi aKTUBOB);

6) nenoBas penyTamnus;

7) Hanmu4uue IPsIMOTO MM IMTOTEHLIMAIBHOIO KOH(PIUKTa HHTEPECOB.

55. KonuuecTBeHHLIA cocTaB coBera jupekropoB OOmecTBa M OpraHu3alun
onpenensercs EpuncrsennsmM axiponepom. Cocrtas cosera aupexropos Obuiectsa
yCTaHABIMBAETCS MHIMBUJYAILHO C YUETOM MACIITA00B JIeATeIbHOCTH, TOTPEOHOCTEN
Ou3Heca, TEKYHIMX 3aj1ad, IUlana pasBUTHsI W/VJIM TIaHa MEPONIPUSATUM U PUHAHCOBBIX
BO3MOKHOCTEN. KOoNIMuecTBo UIeHOB COBETA IMPEKTOPOB JOIDKHO IIO3BOJIATH CO3/1aBaTh
HEO0OXO0IMMOE KOJMYECTBO KOMUTETOB. PEKOMEH/lyeMbI YMCIIEHHBIA COCTaB COBETa
JTMPEKTOPOB cocTanisger oT 3 1o 11 yenosex.

PexoMeniyemMoe KOJIMYECTBO JKEHIIMH B cOCTaBe coBeTa JupexTopos O0IiecTsa u
OpraHu3aldii COCTaBiseT HE MEHee TPHILATH IIPOLEHTOB OT OOLIEro KOJIMYeCTBa
YJICHOB COBETA IUPEKTOPOB.

56. CocraB coBeTa JIMPEKTOPOB 0OECIIEUUBACT IPUHATUE PEIICHUI B MHTEpecax
O61miecTBa ¥ C y4eTOM CIPABEATMBOIO OTHOLIEHMS K EIMHCTBEHHOMY aKIIMOHEpY
yTeM cOaTaHCHPOBAHHOIO COYCTAHMS YICHOB COBETA AMPEKTOPOB (Ipe/CTaBUTEIEH
aKkIMoHepa, HE3aBUCHMBIX JIUPEKTOPOB, M B Cllydae BKIIOYCHMs B COCTAB COBETA
JIMPEKTOPOB, PYKOBOJUTEIS HCIIOJIHUTEIFHOIO Oprata).

Bomnpoc 06 u3GpaHiy BCEro cocTaBa CoBeTa AMPEKTOPOB WIIM OT/IEIbHBIX YICHOB
MHULMUPYETCS B YCTAHOBIGHHOM IOpsAKe EJMHCTBEHHBIM —aKIHOHEPOM WU
KOMHUTECTOM 10 Ha3HaA4YCHUAM U BOSHArPaXACHMAM 9€PC3 COBLT AUPEKTOPOB O6IlIeCTBa.

57. He u3bupaercs Ha JJOJDKHOCTH YieHa coBera aupexTopos ObuiecTsa IHIO:

1) umeroniee HenoraeHHY 0 WM HE CHATYIO B yCTAHOBJIEHHOM 3aKOHOM IOPsiIKe
CYJIUMOCTE;

2) paHee sBISBIIEECS IIpeACEIaTe]IeM COBETA JIUPEKTOPOB, PYKOBOIUTEIEM
MCIIOJIHATEIFHOIO OpraHa, 3aMeCTUTENeM pPYKOBOIUTENA, IVIaBHBIM Oyxranrepom
JAPYroro IOPUAMYECKOro Julia B Iepuof He Oojee 4eM 3a OJUH IO 10 IPHHSATHSL
pEIIeHNs O TPUHYIUTSIBHON JIUKBUIALMKY MK IPUHYIMTEILHOM BBIKYIIC aKIUi, HIIX
KOHCEpBAllM|  JIPYrOro  IOPHIMYIECKOro  JHMU@, UIPUM3HAHHOro  OaHKpoTOM B
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YCTAHOBJICHHOM IIOPSIKE. YKa3aHHoe TpeOOBaHNe MPUMEHICTCA B TCHCHUE IATH JICT
rocie  Jarhl  NPUHSTHAS — pEIIeHUsT O IPUHYAUTENLHONW  JIMKBUAAUMK — HIIK
IIPUHYIUTEIBHOM BBIKYIIE aKUMH, WM KOHCEpBAUMU JIPYIroro IOpUAMYECKOro JIMIA,
IIPU3HAHHOT'O OAHKPOTOM B YCTAHOBJIEHHOM IOPSIIKE;

3) coBepIIMBIIIee KOPPYILHOHHOE IIPECTYIUICHHUE.

VKazaHHbIC B HACTOAIIEM IIYHKTE IOJOXKCHMS YCTAaHABIWBAIOTCS B YCTaBe
OO6mecTsa.

58. B cocrase coBeTa JUPEKTOPOB IMPUCYTCTBYIOT M YyYaCTBYIOT HE3aBHUCHUMBIC
jupexropa. UKCIIo WIEHOB COBETa IUPEKTOPOB COCTABIIAET HE MeHee Tpex yenosek. He
MeHee TPHAIATU IIPOIEHTOB OT CocTaBa coBera IupekTopon OOmmecTBa MOKHbL ObITh
HE3aBHCUMBIMHE JMpeKkTopamMu. KoJIn4ecTBO HE3aBUCUMBIX AMPEKTOPOB JOIDKHO OBITH
OCTATOYHBIM Ul oOecreueHus HEe3aBUCUMOCTH IIPMHMMAEMBIX —PpEIICHUNA |
CIIPaBeUIMBOIO OTHOIICHUST KO BCEM aKLUOHepam. Pexomenayemoe KOIMICCTBO
He3aBUCHUMBIX JMPEKTOPOB B COCTaBe coBeTa AUpexkTopoB OOINecTBa COCTABISACT 0
NSATUAECSTH IIPOLEHTOB OT OOIIEro KOJIMYECTBA YICHOB COBETA JIUPEKTOPOB.

HezaBucuMbIe YICHBI COBETA JUPEKTOPOB SBISIOTCS CBOOOIHBIMU OT KaKMX-JIKOO
MaTepUalbHEIX WHTEPECOB MM OTHOIIEHMH ¢ OOUIEeCTBOM, €ro YIpaBIeHus UK €ro
COOCTBEHHOCTH, KOTOpBIE MOTJIM OBl IIOCTaBUTL IIOJI YIPO3y OCYUIECTBICHME
00BEKTUBHOI'O ¥ HE3ABUCHUMOTO CYXK/IEHUS.

HesaBUCHMBIM IUPEKTOPOM IPU3HAETCS JIUIO, KOTOPOE 00IaNaeT J0CTaTOUHbIM
IpOQECCHOHATM3MOM U CaMOCTOSTEIFHOCTRIO, YTOObI NPUHUMATH HE3aBUCHUMBIC U
OOBEKTUBHBIE  pCIICHMs, CBOOOJAHBIE OT BIMAHMS  OTACJIBHBIX  AKLMOHEPOB,
HCITOJTHUTEIHLHOTO OPTraHa U IPOYMX 3aUHTEPECOBAHHEIX CTOPOH.

TpeboBanusi K HE3aBUCUMBIM AUPEKTOPAM yCTAHABIMBAIOTCS B COOTBETCTBUHU C
3akoHOmaTenscTBoM Pecny6nuku Kasaxcran n Ycerasom O61mecrtsa.

HeszaBucuMble AMPEKTOPa AKTHBHO ydYacTBYIOT B TOM HHCIE B OOCYKICHHUU
BOIIPOCOB, TJI€ BO3MOXKEH KOH(MIMKT HMHTEpPecoB (IIOArOTOBKA (DMHAHCOBOM 1
He(UHAHCOBOM OTYETHOCTH, 3aK/IIOYEHME CJIEJIOK, B OTHOILCHUU KOTOPBIX MMEETCS
3aMHTEPECOBAHHOCTD, BBIIBIDKEHUE KaHAMIATOB B COCTAB NPABICHHS, YCTaHOBICHHE
BO3HATPAXKIEHUS wieHaM T[pasieHns). Hes3aBucuMmBble AMpPEKTOpa U30MpParOTCst
npeiceaTesIMi KOMUTETOB COBETa JIUPEKTOPOB — IO BOIPOCAM CTPATEIMYECKOIO
IUIAHMPOBAHMUS, KaJIpOB M BO3HAIPAXICHUM, BHYTPEHHETO ayauTa, COLMAILHBIX
BOIIPOCAX, HHBIE BOTIPOCHI, IIPELYCMOTPEHHbIE BHY TPEHHUMMU JIOKYMEHTaMHU O0IIeCTBa.

He3aBrCHMEBII JUPEKTOP CIEAUT 3a BO3MOXKHOU yTepen CTaTyca He3aBUCUMOCTH 1
3a0J1aroBpEMEHHO YBEIOMIISICT IIpefcenarells CoBeTa JUPEKTOPOB B Clydyae Halu4uus
TaKUX cuTyauuid. B cinydae Hamudus oOCTOSTENBCTB, BIUSIONIMX HA HE3aBHCUMOCTD
YJIcHa COBETa JIMPEKTOPOB, IPE/CEHaTe/lb COBETa JUPEKTOPOB HE3AMENIUTEIbHO
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JOBOIMT JaHHYIO HMHGMOpPMauMio [0 CBEIACHUA aKIMOHCPOB VI  IPHHATHA
COOTBETCTBYIOIIETO PEIICHUS.

59. OTHOIEHUS MEXKIY YWICHAME COBETa JIMPEKTOpoB U OOLECTBOM 0POPMIISIOTCS
JoropopamMu ¢ yderom TpeboBaHHI 3akoHojarenbcTBa Pecmybimukn Kasaxcram,
ronoxenuit Hactosiero Kojexca 1 BHYTPeHHUX JOKyMeHTOB O0uiecTsa.

B norosopax yka3bIBalOTCsI ITpaBa, 0053aHHOCTH, OTBETCTBEHHOCTH CTOPOH U APYTHe
CYIIECTBEHHLIE YCIIOBUS, a TAKKe 00s3aTeNbCTBA JUPEKTOPa COOMIONATE MOJIOKEHMS
pacrosero Kojekca, B TOM 4Kclie YASNATh JOCTATOYHOE KOJIUYECTBO BPEMEHH IS
BBITIOJHEHMS] BO3JIaraeMbIX Ha HUX (QYHKIHMH, 00s3aTenbCcTBa O HepasrialleHuH
BHyTpeHHel undopmarmu 06 OOriecTBe 110CIe NPEeKpalleHus ero IesITeNbHOCTA Ha
CPOK, YCTAHOBIICHHBIM COBETOM JHUPEKTOPOB M, B OTHOUICHUM HE3aBUCHMBIX
JIMPEKTOPOB, TAK)Ke TOTIOJHUTENBHBIE 0053aTeIbCTBA, 00YCIOBIEHHBIE TPEOOBAHMAMU
K CTaTyCy U QYHKIMSIM HE3aBUCUMBIX JUPEKTOPOB.

B 10ropopax MOTyT OBITH MPEIyCMOTPEHBI CPOKH BBIIOJIHEHUS YICHAMHU COBETa
JIUPEKTOPOB OTNICTBHBIX 0053aHHOCTEN.

60. O01ecTBO obecreunBaeT HATMYKME TUIAHOB IIPEEMCTBEHHOCTH YJIEHOB COBETA
IMPEKTOPOB JUTsE MTOJIIECPIKAHMUST HEINPEPHIBHOCTU JEATEIBHOCTH M IPOrPECCHBHOTO
O0OHOBJIEHHS COCTaBaA COBETA JIUPEKTOPOB.

61. CoBer JIMPEKTOPOB YTBEPIKIACT IPOrpPaMMy BBEIEHHMsI B JOJDKHOCTD JIJIsl BHOBbD
130paHHBIX YIEHOB COBETA JAUPEKTOPOB U MPOrpaMMy MPO(ECCHOHATBHOIO Pa3BUTHS
JUSL K00 ujieHa CoBeTa JUpekTopos. KopropaTUBHBIN cexpeTaph 00eCIeunBaeT
peann3aluio JaHHON IIPOrpaMMEl.

62. UneHsl cCOBETA JUPEKTOPOB, M30PAaHHBIE BIIEPBLIE, 1IOCIIE CBOETO HA3HAYCHMS
IPOXOST IPOrpaMMy BBEACHHMS B JIOJDKHOCTB. B mporecce BBEIEHUs B TOIDKHOCTH
YJIeHbl COBETA AMPEKTOPOB O3HAKAMIIMBAIOTCS CO CBOMMM IPaBaMU U 00SI3aHHOCTAMH,
KJTIOYEBBIMU ACIIEKTAMM JIESITEIHHOCTH U JoKyMeHTaMu OOIecTBa M OpraHusalyiu, B
TOM YHMCIIE, CBA3AHHBIMU C HAMOONBIITMMHI PUCKAMHU.

63. Ilpesceaterns COBETA AUPEKTOPOB OTBEYAET 3a O0IIEE PYKOBOJCTBO COBETOM
IMPCKTOPOB, OO0CCIICYMBACT TOMHYIO H OPPEKTHBHYIO peanu3alfio COBETOM
JMPEKTOPOB €r0 OCHOBHBIX (YHKIIMHA U IOCTPOEHUE KOHCTPYKTUBHOIO JINATIOTA MEXK]TY
qJeHaMH COBETa JUPEKTOPOB, KPYITHEIMH aKlIMOHepamMy U npasineHneM OO01mecTsa.

IIpencenaTens COBETA JAUPEKTOPOB CO3IAET SAUHYIO KOMaHIy NMPO(ecCHOHaIIOB,
HACTPOEHHBIX HA POCT JOJITOCPOYHON CTOMMOCTH M yCToMunBoe passutue ObrecTsa,
YMEIOIIMX CBOEBPEMCHHO M Ha JIOJDKHOM IIPOPECCHOHANLHOM YPOBHE pearnpoBaTh Ha
BHYTPCHHUE 1 BHEIIIHUE BBI3OBBI.

JIyis BBINIOJIHEHHUS POJIM IIpeJicefaTersl COBeTa IUPEKTOPOB, KaHIUIAT HapsIy C
pohecCHOHATBHOM KBaTH(DUKAIIMEH U OIBITOM, 00J1a/1aeT ClCIHalIbHbIMI HaBbIKAMH,
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TaKUMU KaK JMACPCTBO, YMCHMC MOTHBHPOBATH, IOHMMATb PA3HBIC B3IVIALBI H
MOAXOBI, UMEET HABBLIKU PA3PCIICHUsI KOH(DIMKTHBIX CATYaLH.

Ponp u QyHKUMM Ipencenarelsi coBeTra ITUPEKTOPOB M PYKOBOAUTEIS
UcroNHUTeNbHoro opraga OOmrecTBa pasfensiorTcss U 3aKperisiorcs B Ycrase
O6uiecTBa. PyKoBOIMTENh WCIOTHATEILHOrO OpraHa He MOXeT ObITh u30pan
npejceaaTeseM coBeTa JMpeKTopoB OO1eCTBa.

Kimouessle pyHKIMU IpeiceaTellst COBeTa JUPEKTOPOB BKIFOYAKOT:

1) manupoBanue 3acelaHuil CoBeTa AUPEKTOPOB U POPMHUPOBAHUE TIOBECTKH,

2) obecriedeHne CBOSBPEMEHHOI0 ITOJIyIeHNUs YIEHAMU COBETA JIMPEKTOPOB TTOIHOM
U aKTyallbHOU MH(OPMAIUKY ISl IPUHATUS PEILIEHMM;

3) obecrieueHre COCPeI0TOUCHMS BHUMAHMs COBETA JIMPEKTOPOB HA PACCMOTPEHUN
CTpAaTerMYeckKuX BOIPOCOB ¥ MUHMMH3AIMK BOIPOCOB TEKYHIEro (OMEPAIMOHHOTO)
Xapakrepa, IOJIeKAIUX PACCMOTPEHMIO COBETOM TUPEKTOPOB;

4) obecrieyeHue pe3yIbTATUBHOCTU IPOBEAECHM 3aCe/laHuii COBETa AUPEKTOPOB
TIOCPE/ICTBOM BBIZEJIEHMs TOCTATOYHOI0 BPEMEHM I OOCYKIeHUMH, BCECTOPOHHETO U
TIIyOOKOr0 PAacCMOTPEHHMsI BOIIPOCOB IIOBECTKM JIHs, CTUMYJIMPOBAHUS OTKPBITHIX
00CYIK/IEHH, JTOCTHIKSHIS COTJIACOBAHHBIX PEIIEHNH,

5) mocTpoenye HaeKallled KOMMYHUKAIMA ¥ B3aUMOJICHCTBHUS C aKI[MOHEPaAMH,
BKJIIOYAIOIIEE OPTaHU3alMI0 KOHCYIBTAIIMK C KPYIIHBIMU aKIIMOHEPAMU IIPU IPUHATAN
KITIOUEBBIX CTPATETMUECKUX PEIICHUH;

6) oOecrieyeHre MOHMTOPMHTA M HA(30pa HAJJICKAIIETO MCITOTHEHMS TPUHSTHIX
pellleHnii CoBeTa AMPEKTOPOB M OOIIero coOpauus aKIMOHEPOB (EIMHCTBEHHOIO
aKIMOHEepa);

7) B ciIydae BO3HMUKHOBEHHsI KOPIIOPATUBHBIX KOH(IMKTOB IIPUHIATHE MEP TIO0 UX
pa3peIeHuio 1 MUHIMHU3ALUMKI HETaTUBHOIO BIMSAHIS Ha A TeIbHOCTh OPraHu3aly, 1
CBOEBPEMEHHOE  MH(DOPMUPOBAHHE  KPYIHBIX  AKIUMOHEPOB  (EIUHCTBEHHOIO
aKIMOHepa), B Cllyuae HEBO3MOKHOCTH PCIICHUs TAaKUX CHUTyalui COOCTBEHHBIMU
CUJIaMH.

Iaparpad 6. Bosnarpasacnue 4/I€eHOB COBETA IMPEKTOPOB

64. YpoBeHb BO3HATPAKICHUS YIEHOB COBETA JUPEKTOPOB yCTAHABIMBACTCS
EMUMHCTBEHHBIM aKIMOHEPOM B pa3Mepe, [JOCTAaTOYHBIM Ui IPUBICYCHUS U
MOTHMBHAPOBAHMS K&XIOro WIeHa coBeTa AUPEKTOPOB TAaKOro YpPOBHS, KOTOPBIN
Tpedyercs s ycnemHoro yrpasiaerus O6mectBoM. KOMHUTET MO HA3HAYCHUSAM M
BO3HArPAXKIECHUAM coBeTa JupexTopoB OOmecTBa BHOCUT NPEUIOKEHHUS 110 pasMepy
BO3HATPAK/ICHMSI KAH/IMJIaTOB B HE3aBUCUMBIE JUPEKTOPA.

65. Hu 01HO IHII0 HE yYaCTBYET B IPUHSITAN PEIICHUH, CBI3aHHBIX C COOCTBEHHBIM
BO3HAIPaKIACHUCM.
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606. Ilpy yCTaHOBIEHMM pa3Mepa BO3HATPaX/ICHUS YICHa COBETA JUPEKTOPOB,
IIPUHMMAETCS. BO BHMMaHWE OOJ3aHHOCTH UYICHOB COBETa JMPEKTOPOB, MAaCIITaObI
nearensnoct OOIIecTBa, MOITOCPOYHBIE LEIU U 3aJayd, OIpeleseMble IIJTaHOM
Pa3BUTHS/TIIAHOM MEPOIPHUSITHH, CIOXKHOCTh BOIIPOCOB, pacCMaTpUBAEMbIX COBETOM
TTUPEKTOPOB, YPOBEHb BO3HATPAKICHUS B aHAIOTMYHBIX KOMIIAHUAX YACTHOIO CEKTOpa
(GerumapkuHT, 0030p BO3HATPAXKICHUHN ).

YirieHaM COBETOB JUPEKTOPOB aKIIMOHEPHBIX O0IIECTB U HAO/IIO1ATE/IbHBIX COBETOB
TOBAPUIIECTB C OTPAHMYEHHON OTBETCTBEHHOCTBIO M OpraHM3alWid, SBISIOUIMMCS
rOCyIapCTBEHHBIMM CIIYXKAIMMHU, BO3HAIPAXK/ICHUE HE BHIILIIAYMBAETC.

67. YpoBeHDb BO3HATPAKICHUSI SBISETCS COATAHCHPOBAHHBIM U OOOCHOBAHHBIM C
[ebI0  MCKJIIOUEHMS]  IOTCHIWAIBHOM  HEraTMBHOW  peaklud CO  CTOPOHBI
OOIIECTBEHHOCTH, BBLI3BAHHON B CIEACTBUM YCTAHOBIEHHUS YPE3MEPHO BBICOKOIO
YPOBHsI BO3HAT PAXICHHUSL.

68. PackppiTre mH(GOPMALMKA O BO3HATPAXKIEHUH YJIEHOB COBETa JIUPEKTOPOB U
UCIOJIHUTENRHOTO opraa OOmecTBa OCYLIECTBISETCS IIyTeM pasMeElleHus MX Ha
KOPIIOPATUBHOM CaliTe.

69. YienaMm coBeTa JUPEKTOPOB, KaK NMPaBHUIIO, BLITIAUUBACTCS (PUKCHUPOBAHHOE
rofI0BOE  BO3HATPK/JCHUE, a TakXe [OIOJIHHUTCIbHOE BO3HArpaXAeHHE 3a
IIpeJIce/IaTeIbcTBO B COBETE JIMPEKTOPOB, yU4aCTUE M IPEJCearelbCTBO B KOMUTETAX
coBeTa JUPEKTOPOB.

[Ipu >TOM wWieHaM coOBeTa JUPEKTOPOB SBISIOIIMMUCI I'OCYHAAPCTBEHHBIMU
CITY’KalllMMHM, BO3HATPAXKACHUS HE BBIMIAYUBAIOTCS.

70. EnuncrBenHbii aknponep O0ImecTsa onpejiesieT pa3sMep 1 yCIIOBUsS BBIIIIATHI
BO3HATPAXKIEHUS U KOMIICHCAIMM pAcXoJIoB wieHy (-aM) coBeTa IUPEKTOPOB
O6mectBa. Ilpu 2TOM, YyCIOBMS BO3ZHAIPKIACHUS [IHUPEKTOPOB OTPAXKAIOTCA B
JIOrOBOPAax, 3aKJIF0YaeMbIX C HUMHU ¥ BO BHyTpeHHEM JokyMeHTe O01ecTsa.

Ilaparpa¢7. KomureThl IpH cOBETE JUPEKTOPOB

71. Ilpu coBerax JUPEKTOPOB CO3/IAIOTCSl KOMHUTETHI, B KOMIIETEHIIMIO KOTOPBIX
BXOOAT pPacCMOTPCHHC BOIIPOCOB IO ayAuTy, CTPATCru4CeCKOMYy IUIAHHMPOBAaHHUIO,
VIIPABJIEHHUIO PUCKAMM, Kaapam ¥ BO3HATPAXKIACHHUSIM, a TAaKXKe MHBIX BOIPOCOB,
IPEyCMOTPEHHBIX ~BHYTpeHHMMH JokymeHtamu OOmectBa. B opranmsanusx,
OlIepaIlii KOTOPBIX CBS3AHBI C PUCKOM TEXHOJIOTUUCCKUX KATaCTPOQ U CyIIECTBEHHOIO
HEraTVUBHOIO BIUSHHUS HA OKPYXAIOUIYI0 Cpejy, CO3HAroTCsl KOMHUTETBI IIO
0e30macHOCTH U OXpaHe OKpy)Karolleil cpelsl. B 1essx nossienus 3QpGexTuBHOCTH
IPUHSTHS WHBECTUIIMOHHBIX PEIICHUH B KOMIIETEHIIMIO OZHOTO M3 KOMHUTETOB IIPU
COBETe JUPEKTOPOB BKIIFOYAIOTCS BOIPOCHI, CBSI3AHHbIE C MHBECTUUMOHHOMN
NICATEIIBHOCTBIO OPralu3aliH, PACCMOTPEHNE KOTOPBIX BXOAUT B KOMIIETCHLIUIO COBETA
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mpekTopoB. KoimuecTBer b coctap Komurera COCTAaBIAET HE MEHEe 3 (Tpex)
Yesl0BeK.

72. Hanuuue KOMHUTETOB HE OCBOOOXXIAET YJIEHOB COBETa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a IIPUHSATHIC PEIICHUS B PAMKAaX KOMIIETCHIIIH COBETA IUPEKTOPOB.

73. KOMHTETB! CO3JIAIOTCS JUlsl TIPOBEJCHUSI AETATBHOTO aHAM3a ¥ BBIPAOOTKH
peKOMeHIalil 0 Kpyry Hauboliee BaKHLIX BOIPOCOB IO MX PACCMOTPEHMs Ha
3acelaHuy coBeTa JUPeKTopoB. OKOHYATENbHOE PELICHHWE I10 pPaccMaTpUBAEMBIM
KOMHMTETAMMU BOIIPOCAM IPUHUMAETCS] COBETOM JIUPEKTOPOB.

74. JleaTenbHOCTh BCEX KOMHUTETOB PEryJMpyeTcs BHYTPEHHUMU JTOKYMEHTAMH,
YTBEPKIAEMBIME COBETOM JIUPEKTOPOB, COJEP)KAIMMHU IIONIOXKEHUs O COCTaBe,
KOMITETCHIINH, TTOpsiIKe H30panus YIEHOB KOMHTETa, TOPsIKe paboThl KOMHUTETOB, a
TAKKE O IIPABAX ¥ 00A3aHHOCTSX UX WICHOB. AKIIMOHEPSI (€IMHCTBEHHBINA aKIMOHED) U
IpyTHEe 3aMHTePECOBAHHBIC CTOPOHBI MOTYT O3HAKOMHTBCS C IIOJOKECHUSAMHU O
xoMuTeTax. [1oNokKeH1s 0 KOMUTETaX Pa3MEIIAIOTCs Ha KOPIIOPATUBHOM CauTe.

75. Jlng opranuzanui paboThl KOMUTETa, KOMUTETOM MIIH COBETOM JIMPEKTOPOB,
HA3HAYACTCS CeKpeTaph KOMUTETa M3 dHclia PaOOTHHKOB CIy>KOBI KOPHIOPATHBHOIO
cexpeTaps 60 MO PEIISHHIO COBETA JUPEKTOPOB CaM KOPIIOPATUBHBIN CEKpeTaph WK
pabotauk OOGulecTBa, NPH OTCYTCTBUM CIIy’KObI KOPIOPATHBHOIO — CEKpeTaps.
Cexperaph KOMHUTETa OOECIICYMBACT IOArOTOBKY 3aceianHuii komurera, cbop u
CUCTEMATH3aLMIO MATepHAIIOB K 3aceJaHusM, CBOEBPEMEHHOC HAIPABICHUE UICHAM
KOMUTETA ¥ IPUTTIANIEHHBIM JTAIIaM YBEIOMIICHUM O IPOBEIECHUH 3acelaHni KOMUTETA,
[IOBECTKY JIHs 3aCe/IaHui, MaTEPHATIOB II0 BOIPOCAM IIOBECTKY JIHS, IIPOTOKOJIMPOBAHUE
3aceaHMi, MOJrOTOBKY IIPOCKTOB pEUICHUN KOMUTETa, a TakKe IIoCeylolee
XpaHeHUe BCEX COOTBETCTBYIONIMX MaTEPHAJIOB.

76. CoBeT JUMPEKTOPOB IIPUHUMAET PEIICHUE O CO3AaHNNA KOMUTCTOB, ONIPEICIISeT
COCTaB KOMHTETOB, CPOK! U IIOJIHOMOYHS.

KOMHTETHI COCTOSIT M3 4YMCIA WIEHOB COBETA IUPEKTOPOB, OOJIaNaroIUX
MPO(ECCHOHATBHBIMA  3HAHUAMK, KOMICTCHIMAMM M HaBbIKAMHU JUls DPaboTsl B
xomureTe. IIpu GOpMUpPOBAHMK COCTABOB KOMHUTETOB NPHHUMACTCs BO BHHUMaHHME
HaJIMYMe TOTEHIMANBLHBIX KOHGIMKTOB HHTEpecoB. [Ipeacenaresn KOMUTETOB HAPSILY
¢ MpoeCcCHOHATBLHBIMI KOMIIETEHIMSIMHU 001a1at0T OPTaHu3aTOPCKUMHU U JIHJEPCKUMU
KAYeCTBAMHM, XOPOUIMMM KOMMYHMKATHBHBIMH HaBBIKAMH UL 9(QGEKTUBHOM
OpraHu3aiy AesTeIbHOCTH KOMHUTETA.

Ha 3acenanusgx KOMHUTETA PEIICHUS IPUHAMAIOTCS YJIEHAMK KOMUTETA.

KomuTeTsl, B ciiydae HEOOXOIUMOCTH IPUBIEKAIOT HE3ABUCHMBIX OKCIIEPTOB U
KOHCYJIBTAHTOB JUIsl IIPEIOCTABIICHMSI DKCIEPTHOM KOHCYJIbTAMM 110 BOHPOCAM
MIOBECTKM JIHSL.
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77. KoMuTeThl YTBEPKIAIOT IUIaH CBOEH paboThl (10 Havalla KaJICHIapHOro To/a),
KOTOPBIM COTJIACOBBIBACTCSl C IUTAHOM PabOThl COBETA JIUPEKTOPOB, C yKa3aHHUEM
IIEpeYHs pacCMaTPUBAEMbIX BOIIPOCOB M JaT IIPOBEJICHMs 3acenanuit. [TepuoqnanocTs
IPOBEICHHs 3aCE/IaHNi KOMUTECTOB COCTABIIAET HE MEHEe YeThIpeX 3ace[aHuid B IOJ.
3acesaHdsd KOMMTETOB IIPOBOJATCS B OYHOU (popme, ¢ ohOpPMIEHHMEM IIPOTOKOJA.
[IpOTOKOJIEI 3aCe/[aHIi KOMHUTETOB HAIIPaBJIAIOTCS BCEM YIEHaM COBETa AUPEKTOpoB. B
HesIsgX CO3JaHusl OJAronpusiTHBIX YCJOBUUM M COKpAIllEHHMs 3arTpar Ha IIPOBE/ICHHE
3acelaHuil KOMMTETOB JIOITYCKAeTCsS Y4YacThe UWICHOB KOMHUTETOB IIOCPEICTBOM
TEXHUYECKUX CPEJICTB CBA3H.

78. Ilpeacenaresid KOMUTCTOB FOTOBSIT OTYET O CBOCH AEATEIBHOCTH 1 HA OTICIHEHOM
3aceJaHUK OTIATLIBAIOTCS IIEpe)l COBETOM IUPEKTOPOB 00 UTOTAX AEATENHHOCTH 34 TOI.
CoBeT JMPEKTOPOB MMEET IIpaBo B IH00Oe BpeMs B TEUeHME roja 1norpedosars y
KOMMTETOB IIPEJICTABUTH OTUET O TEKYIIEeH JIeATENLHOCTY B CPOKH, YCTAHABIMBACMbIC
COBETOM JUPEKTOPOB.

IHaparpa¢ 8. Komurer o crpareru4ecKomMy iaHupoBaHUI0

79. B nensx BeIpabOTKH OOBEKTUBHBIX ¥ HE3aBUCUMBIX PEIUICHMI M HETOIYIICHHUS
BIMSHMUS JHOOLIX 3aMHTEPECOBAHHBIX CTOPOH €  IIOTEHIMAILHO  BO3MOXKHBIM
KOH(DIIMKTOM MHTEPECOB (mpencraBuTenei aKIIMOHEPOB, PYKOBOIMTES
UCIIOJIHUTENLHOrO Oprana, pabOTHUKOB U MHBIX JIMI[) HA CY>KIEHHUS 9JIEHOB KOMUTETA
10 CTPATErMYECKOMY IUTAHUPOBAHUIO OONBIIMHCTBO YIEHOB B COCTaBE KOMHUTETA I10
CTpAaTErnyecKoMy  IUIAHUPOBAHMIO  COCTABJIAIOT — HE3ABUCHUMBIE  JUPEKTOpA.
PexomenmyeTcss u30panue mpejiceaTeneM KOMUTETa HE3aBUCUMOro TUPEKTOpa.

80. MDYHKIUIMU KOMHUTETa IO CTPATErHYecKOMY ILIAHUPOBAHMIO SBIISIOTCS
pazpaboTKa W IpeiCTaBleHue CcoBeTy aupexTopos OOImecTBa peKOMEHIALUK I10
BOIIPOCaM BBIPAOOTKKM NPUOPUTETHBIX HATIPaBIeHUH JHesrensHoct OOmecTsa u
CTpaTervy pa3BUTHS, BKJIIOYAs BOIPOCEI IO pa3pabOTKe M aKTyalu3aluu IlIaHa
Pa3BUTHSI/TUIAHA MEPOIPUSITHM, M MOHMTOPUHIY €r0 WCIOJHCHHs, MOCTAHOBKU |
monuTopunry KI1D, ycTaHaBIMBaeMbIX B IUIAHE Pa3BUTHA /WX IIAHE MEPOIIPUATHUH,
U uIeHTHUDHWKANMKM  KIIOYEBBIX PHUCKOB, a TakkKe APYIuX MEPONPHUATHH,
CIIOCOOCTBYIOIIMX IOBBIIIEHNIO 3(dexkTuBHOCTH JesTenpbHocty  OOmiecTsa, €ro
JIOJITOCPOYHON CTOUMOCTHU U YCTOMUMBOIO PA3ZBUTHSI.

IMaparpa¢ 9. Komurer no ayaury

90. B mensix BBIpaOOTKU OOBEKTUBHBIX ¥ HE3aBUCUMBIX PELIEHUH ¥ HEIOIMYIIECHHUS
BIIMSIHASL 3aMHTEPECOBAHHBIX CTOPOH C IIOTCHIMAIBHO BO3MOXKHBIM KOH(MIMKTOM
uHTEepecoB (IpelcTaBuTeNe aKlIKOHEePOB, PYKOBOAMUTENS MCIIOJHUTEILHOIO OpraHa,
pabOTHHMKOB M MHBIX JIUIT) HA CY>KICHHS YJICHOB KOMUATETA B COCTaB KOMUTETA 110 &y IUTY
BXOSIT TOJIPKO HE3aBHCHMBIC TUPEKTOPa, 00JIa/JalolIUue 3HAHUAMH U IPAKTHICCKUM
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OIBITOM B 00JacTH OyXraaTepckoro ydeTa M ayjuTa, YIPaBICHUA PUCKAMY,
BHYTPEHHETO KOHTPOJISL.

®Oyuximu Komurera 110 ayuTy BKIIOYAIOT BOIPOCH! BHYTPEHHEIO M BHELIHETO
ayaura, (GUHAHCOBOM OTYETHOCTH, BHYTPEHHEIrO KOHTPOJ M YIPABIECHUS PUCKAMHU,
cobmojienus 3akonoarenscTsa Pecrmyonmukn Kazaxcran, BHYTPEHHUX JOKYMEHTOB U
MHBIC BOIIPOCHI 110 IIOPYUEHUIO COBETA JTUPEKTOPOB.

91. KoMuTeT 1O ayJUTy IIOJIFOTABIMBAET PEKOMEHIALMN COBETY IUPEKTOPOB II0
BBIOOPY ayIHUTOPCKON OpraHu3alldy JUIs MPOBEJSHMS ayJuTa IOJ0BOM (HHAHCOBON
oruetHocTr OOmIecTBa (KOHCOIMINPOBAHHON M/MIIM HEKOHCOIMIMPOBAHHOMN ), a TaKXKe
[IPEBAPUTENFHO aHAIM3UPYET ayJUTOPCKHM OTUeT IIepell €ro IpeAcTaBIEHUEM
ayIMTOPCKOM OpraHu3alueil COBETY AUPEKTOPOB U Ha 00IeM COOpaHu aKIMOHEPOB.
IIaparpa¢ 10. Komurer 110 Ha3HAYEHUSIM ¥ BO3HAT PAK/IEHUSIM

92. B mensx BeIpaOOTKH OOBEKTUBHBIX Y HE3ABUCUMBIX PEIIEHUM U HEJOYIEHUs
BIIMAHUS JIIOOBIX 3aMHTEPECOBAHHBIX JIUL C MOTSHIIMAIBLHO BO3MOXXHBIM KOH(MIUKTOM
HHTEPeCcOB (IPe/ICTABUTENICH aKIIMOHEPOB, PYKOBOAUTEIS MCIIOJHUTENLHOr0 Oprana,
pabOTHMKOB M MHBIX JIMI) Ha CYXXICHHUS UWICHOB KOMHUTETa OOJILIIMHCTBO YJIEHOB B
coCTaBe KOMMTETA I10 HAa3HAYCHUSIM M BO3HATPAXKIIEHUSIM COCTABISIOT HE3aBUCUMBIC
TUPEKTOpPA.

93. Kak MUHUMYM OJIMH U3 YWICHOB KOMHUTETA I10 HA3HAYEHMSIM 1 BO3HAIPAKIECHUSIM
JOJDKEH o0NamaTh 3HAHUSAMH M IMPAKTHYECKUM OIBITOM B O0JIaCTH yIPaBICHHS
[IEPCOHATIOM U OIICHKHM ero JIeSTeNbHOCTH, a TaKkke B cdepe KOpIOPaTUBHOIO
yrnpasienus. [IpegcenarenemM KOMUTETa SIBISETCS HE3ABUCUMBIH JIUPEKTOP.

94. OyHKIIMK KOMUTETA 110 HA3HAYCHUSM U BO3HAIPAXKIECHUIM BKIIIOYAIOT BOIIPOCHI
gasgaueHus  (u30pammst), 1ocraHoBku — MmotuBaimoHHBIX  KIIO/KPI, ouenkn
eI TENLHOCTH, BO3HATPAKIICHUS M TUTAHUPOBAHUS IIPEEMCTBEHHOCTH PYKOBOIUTENS U
YIEHOB MCIIOJHUTEILHOTO OpraHa, BOIPOCH HAa3HAUEHUs M BO3HAIPaXICHUS
KOPIIOPATHBHOTO CEKpeTapsi, PYKOBOAWTENS M PaOOTHUKOB CIIy:KOBI BHYTPEHHErO
ayaura, Ipyrux paboraukos OOiiecTBa, ube Ha3HAUCHNE TPOU3BOAUTCS 110 PEILEHUIO
COBETa JUPEKTOPOB (IIPU HTOM BOIIPOCHI, CBSI3aHHBIC C PYKOBOIUTENIEM U PAOOTHUKAMHU
CIIy>kObl BHYTPEHHEI0 ay/IiTa OTHOCSITCS K KOMIIETEHLIMM KOMUTETa II0 ayIduTy), a
TAK)K€ y4acThe B PACCMOTPEHUM YKa3aHHBIX BOIPOCOB B OTHOUIEHUMH COCTaBA CaAMOIO
COBETa JIUPEKTOPOB, B CIIy4asX IPEIOCTaBICHMUSI TaKUX IIOJHOMOYMM 0OIKM
cobpanueM aKkIMOHEPOB (CIUHCTBCHHBIM akLMOHEpoMm). B sToMm ciydae, wieHamu
KOMHUTETA I10 HA3HAYCHUSIM W BO3HATPAXKICHMSIM HE JIOIIyCKAeTCsS BO3HMKHOBEHUE
CUTYallly ¢ KOH(IUKTOM HHTEPECOB M HE IMPUHUMAETCS] YJacTHE IIPU PACCMOTPEHUHU
BOIIPOCOB COOCTBEHHOTO HA3HAUEHUS W/UIIM BO3HATPAXKICHNU.

IMaparpa¢g 11. Oprapusauus AesTEIbHOCTH COBETA JHPEKTOPOB
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95. TIoAroToBKa M NPOBEICHUE 3aCEHauil COBETA JUPEKTOPOB CIIOCOOCTBYIOT
Pe3yIbTATUBHOCTH €0 JIeSITeIbHOCTU. [[JIs1 BBIITOITHEHNSI CBOUX OOS3aHHOCTEN WIeHaM
COBETA TUPEKTOPOB OOecIieuuBaeTcs JOCTYI K TIOJTHOMN, aKTyalbHOM 1 CBOEBPEMEHHON
UH(POPMAIIIH.

96. CoBer JTUPEKTOPOB COOJIIOZAET yCTaHOBJIEHHBIE NOoKymeHTamMu OOmiecTsa
IPOLELYPHI 110 ITOATOTOBKE U IIPOBEICHUIO 3aCEIaHII COBETA TUPEKTOPOB.

97. 3acemanusi COBETa JUPEKTOPOB IIPOBOISTCS B COOTBETCTBHH C IIJTAHOM PadOTBI,
YTBEPKJAEMBIM COBETOM JUPEKTOPOB O Hadala KaJeHIApHOTO roja, BKIIOYAIOIINM
IepeyeHb paccMaTpPUBAEMbIX BOIIPOCOB U I'Pa(UK MPOBEIESHUS 3acCeJaHu.

[IpoBejenue 3ace/lanuii coBeTa JUPEKTOPOB M €0 KOMUTETOB OCYIIECTBIISICTCS
IIOCPEICTBOM OYHOM WM 3ao4yHod Qopm rosocoaHus. COBETY IUPEKTOPOB
PEKOMEHIYETCSI COKpaIlaTh KOJIMYECTBO 3ace[aHui ¢ 3a0UHON (HOPMO roJI0COBAHMUSL.

98. PaccMoTpeHue U MPUHSITHE PEIIEHUH 110 BOIIPOCAaM CTPATErnyecKoro xapakrepa
OCYIIECTBIISIETCS TOJNBKO Ha 3aceHaHMsIX COBETa JUMPEKTOPOB C OYHOU (opmoit
r'OJIOCOBaHMUSI.

99. Ecnu wieHsl coBeTa JUPeKTopoB (He 6oiee 30 %o 0T 001Iero KoJIMYecTBa YWICHOB
coBeTa JAUPEKTOPOB) HE MMEIOT BO3MOXHOCTU JIMYHO NPHUCYTCTBOBATH HA 3aCelaHUU
COBETA JIUPEKTOPOB BO3MOKHO codyeTanue obenx (hopMm 3acefjanusi COBETa JUPEKTOPOR
U €ro KOMHUTETOB.

OTCyTCTBYIOIIMM YJIEH COBETa IUPEKTOPOB MOKET Yy4acTBOBATH B OOCYKJIEHUU
paccMarpvMBaeMbIX  BOIPOCOB, HCIONB3Ysl TEXHUYECKHME CPEJCTBA CBSI3M U
IPeIOCTaBIIATh CBOE MHEHUE B IMCEMEHHOH (hopme.

100. IlepumojuHOCTh MPOBE/ICHUS 3ace/lalilnil COBETa JIMPEKTOPOB COCTABISIET HE
MeHee IIeCTH 3acCe/IaHuM B TO/I.

101. Marepuaiibl K 3acelaHusIM COBETA AUPEKTOPOB HAIPABIISIIOTCS HE MEHEE YeM
3a JIeCATh KaJCHAAPHbIX JHEH, a 110 00Jee BaKHBIM BOIIPOCAM, KOTOPBIE OIPEACNSIOTCS
VYerasom OO1iecTBa, HE MEHEe YeM 3a IATHA/ILaTh pab0vyuX JTHEH, €ClIM UHBIE CPOKH HE
ycTaHoBieHsl ¥Ycrapom ObmiecTsa.

101. ITepeyenp BayKHBIX BOIIPOCOB BKIIFOYACT, B TOM YHCIIC YTBEP/KICHUC U OLICHKY
ucrionHeHust 1miaHa  pasButus, KIIO/KPI s pykoBoauTelnst W YICHOB
UCIIOJIHUTEILHOIO OpraHa, N'oZ0BOM OTUET U y4acTUE B CO3aHUM JAPYTUX IOPUANIECKUX
L.

102. B moBecTKy 3ace/laHUsl COBETa JMPCKTOPOB HE BKIIOYAIOTCS BOIPOCHI,
MaTepHaybl MO0 KOTOPHLIM OBUIM TpEJIOCTaBIEHBI C HAPYIIEHHEM CPOKOB. B ciyuae
BKJIIOYEHHMSI B IIOBECTKY BOIIPOCOB C HapyIIEHUEM CPOKOB, IPEICENarTelio COBeTa
JMPEKTOPOB IPEIOCTABIISETCS HCYEPIThIBAIOIIEE o0oCHOBaHUE JTAaHHOM
HeoOx0auMOCcTH., OOCTOATEIBCTBO, CBA3AHHOC ¢ BKJIIOYCHUEM B ITOBECTKY BOIIPOCOB C
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HapYIIEHUEM CPOKOB, YUUTHIBACTCA IIPU OLECHKC ICATCIIbHOCTH JIla OTBCTCTBEHHOTO
33 MX CBOEBPEMCHHYIO ITOATOTOBKY M IIPEIOCTABICHUE.

103. CoBeT JMpeKTOPOB MPUHUMACT PEIIeHHs Ha OCHOBE IIOJIHOU, TOCTOBEPHOU U
KauecTBEHHOM MH(opManuu. J{Is TIPUHSTHS COBETOM AMPEKTOPOB 3PHEKTUBHBIX 1
CBOEBPEMEHHBIX PEIICHUI 00ECIIeunBaCTCs COOIIIOICHUE CIISJIYIOIINX YCITOBUH:

1) BEICOKOE KA4eCTBO MaTEpPUaloB, HH(OPMAIIMK, TOKYMEHTOB, MPEIOCTaBIICMBIX
COBETY IMPEKTOPOB (B TOM HHCIE IIEPEBOJl HA JPYIHME SA3BIKA B 3aBUCHMOCTH OT
BJIAJIEHUS A3LIKOM YJIeHAME COBETa JUPEKTOPOB);

2) monydenue MHEHUS OKCIICPTOB (BHYTPEHHHX M BHEIIHMX) IPU HEOOXOUMOCTH.
[IpuBieyeHre 3KCIEPTOB HE CHUMAET C COBETA JIMPEKTOPOB OTBETCTBEHHOCTH 32
[IPUHSTOE PEIICHHUE;

3) BpeMs, yaeseMoe 00CyKACHUSIM Ha COBETE TMPEKTOPOB, OCOOEHHO JULsl BaKHBIX
U CIIOKHBIX BOIIPOCOB;

4) cBOEBPEMEHHOE PACCMOTPEHUE BONIPOCOB;

5) B pelieHusx IpeIyCMaTpUBAETCs IUIaH JAILHEUIINX ACHCTBUM, CPOKH U
OTBETCTBEHHBIE JIUIA.

Crnenyiomue (pakTopbl OKa3bIBAIOT OTPUIIATEIBHOE BIMSHUE Ha KAYECTBO PEIICHHH
COBETa IUPEKTOPOB:

1) JOMUHHMPOBAHUE OJTHOTO I HECKOJIBLKHMX IMPEKTOPOB HA 3aCE/IAHNH, YTO MOKET
OrPAaHUYKTH MOJHOICHHOE YIacTHe B 00CYKACHUIAX IPYTUX TUPEKTOPOB;

2) popMabHOE OTHOIIEHHUE K PUCKaM,

3) mpeciieJOBaHKe JIMYHBIX HHTEPECOB U HU3KUE HTUIECKUE CTAHIAPTHI;

4) GopmanpHOE NMPUHSTHE PELICHHH Ha 3aCEJaHUM COBETa JIMPEKTOPOB, Oe3
peanbHbIX ¥ AKTUBHBIX 00CYKIICHMM;

5) no3unus GeCKOMIIPOMUCCHOCTH (OTCYTCTBME TMOKOCTH) HWJIM OTCYTCTBHE
CTpeMIIeHHS K Pa3BUTUIO (OBONBCTBOBAHKE TEKYLIHM IIOTOKEHUEM);

6) cnabasi opraHu3aluoHHas KyJIbTypa,

7) HepocTaToK MHPOPMALMK 1/UIIKM aHallu3a.

YJIeHBI COBETA IUPEKTOPOB MOIYT 3AIPOCHTD JIOTIOIHHTEILHYIO HH(BOPMALHUIO 10
BOIIPOCAM MIOBECTKHU JIHS, HEOOXOIMMYIO IS IIPUHSITHS PSIICHUS.

104. Kaxxaplii 4leH coBeTa JAMPEKTOPOB YYacTBYET Ha 3acellaHusax COBeTa
JIMPEKTOPOB M KOMUTETa, B COCTAB KOTOPOro OH BXOAMT. OTCTYIUICHWE OT JaHHOM
HOPMBI JIOIYCKAETCsl B MCKIIOUUTENIBHBIX CIydasX, OrOBAPUBACMbIX B IIOJ0KEHUH O
COBeTe AUPEKTOPOB.

105. KBopy™m [Jisi TIPOBEJIEHUsI 3acelaHus COBETa TUPEKTOPOB OIpPEeNeseTCs
VYcraom OO1iecTsa, HO HE MEHEee MOJIOBUHBI OT YKCa YJIEHOB COBETa JUPEKTOPOB U
ONpEIEIACTCS C YYEeTOM 4YICHOB COBETa JMPEKTOPOB, KOTOPLIC Y4YacCIBYIOT B
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00CYKIECHUM ¥ OJIOCOBAHMK PACCMATPUBACMBIX BOIIPOCOB, MCIOJbL3Ys TEXHMYCCKUC
cpezicTBa CBsi3H (B pexuMe ceanca BUuIeoKoH(epeH Iy, Teae@oHHO KOHPepeHIICB3HU
v 1Ip.), 1100 Y HAIWYUK UX FOJIOCOB, BBIPAXKEHHBIX B IMCHMEHHOM BH/IC.

106. Pemenus Ha 3acellaHuy coBeTa JupekTopoB Ob6uiecTBa IMPUHUMAIOTCH
OOJILIIMHCTBOM I'OJIOCOB YJIEHOB COBETA JIHUPEKTOPOB, NPUHUMAOIIMX Y4YacTue B
3ace/laHuy, €Clii 3aKkoHoaarenscTsoM Pecnybnuku Kazaxcran, ¥Ycrasom OO1iectsa, He
PEyCMOTPEHO MHOE.

107. ITpu perieHus BOIIPOCOB Ha 3aCeJaHUM COBETA AUPEKTOPOB OOIIECTBA KaXK b1
yjieH cosera aupekrTopoB OOmiectBa obnagaer oxHUM roiocoM. Ilepenava mpasa
rojloca 4jeHoM cosera aupekTopoB OOIIecTBa MHOMY JHILY, B TOM YHUCIE JAPYyTrOMYy
qiieHy coBera qupekTopoB OO1IecTBa HE HOILyCKAeTCs.

108. I1pu mpuHsaTHU coBeTOM ArpekTopoB OOIIecTBa pEIEH U, B Cly4ae paBeHCTBa
rOJIOCOB WIEHOB COBETa IHUPEKTOPOB, IIPABO PEIIAIOIIEro rojoca MPUHAIIEKUT
IpejiceiaTeNio coBeTa JupexkTopon OdIecTBa.

109. Ynen Cosera AUPEKTOPOB, UMEIOIIMMA 3aWHTEPECOBAHHOCTL IO BOIIPOCY,
BBIHECEHHOMY Ha PacCMOTPEHME COBETA JMPEKTOPOB, HE YYACTBYET B OOCYKIECHUU U
rOJIOCOBAHMM I10 JAHHOMY BOIIPOCY, O Ye€M JIe/IaeTCsl COOTBETCTBYIONIAs 3allMCh B
IIPOTOKOJIC 3ace/laHusI COBETA JINPEKTOPOB.

3acenaHust COBETa JIMPEKTOPOB U €ro KOMHUTETOB IPOTOKOIUPYIOTCA
KOPIIOPATMBHBIM CeKpeTapeM Iubo cekpeTapeM KOMUTEeTa M3 4ucla PabOTHUKOB
CIIy’kOBI  KOPIIOPATUBHOI'O ~ CEKpeTaps COINIACHO B  YCTAHOBJIEHHOM  IIOps/IKe
BHYTPEHHUME JIoKyMeHTamMu OOmiectBa, ¢ yKa3aHHEM B IIOJHOM OObeME MTOIOB
0OCYXXIE€HUN U IPUHSATHIX PEILICHUMN.

110. CoBeT qUPEKTOPOB MOXKET IIPOBOAUTE PEBU3MIO PaHee NPUHSITHIX PEIICHUN.
AHanu3y TOJJIeKAT PEIICHUE U IMPOLECC ero NpUHATUS. PeBU3US paHee NPUHATHIX
PEIICHUH TPOBOAMUTCS IPHU IPOBEACHUM COBETOM JHUPEKTOPOB EXKErOJHOW OLEHKH
CBOEH JEATEIbHOCTH.

IMaparpa¢ 12. Ouenka gesTe1bHOCTH U 3(PPEKTHBHOCTH COBETA AUPEKTOPOB

111. CoBeTt TUPEKTOPOB, KOMUTETHI U WICHBI COBETA JUPEKTOPOB OLICHUBAIOTC Ha
€KEroJHOH OCHOBE B paMKax CTPYKTYPUPOBAHHOI'O IIPOLECCa, YTBEPXKIEHHOIO
cogeroM jupekropoB Ob6miecrsa. CriocobaMy OIEHKH SBJSIOTCS CaMOOLIEHKA HIIM
NIPUBJICYEHNE HE3aBUCHMOI'0 BHEIIHETO KOHCYJIbTAHTa JUJIs IIOBBIIIEHMS KauecTBa
olleHKH. PemreHre 0 HEOOXOAMMOCTH IPOBEASHUSI HE3aBUCUMON OLICHKH JESATEIbHOCTH
coBeTa AUPEKTOPOB IMPUHUMAETCS COBETOM aupekTopos OOliecTBa Ha OCHOBAHUU
pPEKOMEHIAIMM KOMUTETA 110 HA3HAYEHUSIM U BO3HATPAXKICHUSAM COBETA JUPEKTOPOB.
[Tpu sTOM HE peke OJHOrO pasa B TPU roja OlIEHKA IPOBOJAUTCS C IIPUBIICUYECHUEM
HE3aBUCUMOM TPO(PECCHOHAIBHON OpraHu3alliu.
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HpOB(?IICHI/IC OLUCHKM JCATCIIBHOCTH COBCTA AMPCKTOPOB HAIIPABJICHO Ha
onpeznenende dpGeKkTuBHOCTH paboThHl  COBETa JIMPEKTOPOB, KOMMYHMKALUHA C
HCIIOJIHUTEIHLHBIM OPIraHOM, TTOBBIIIEHNE BOBJICYCHHOCTH KOMUTETOB U WIECHOB COBETA
JUPEKTOPOB B €ro paboTy, Olpee/IeHue IMPUOPUTCTHBIX HAMPABICHUN YIIydIICHUS
paboThl COBETA IUPEKTOPOB, KOMUTETOB M KOPIIOPATUBHOTO CEKPETapsl.

112. Ouenka 1103BOJISIET OIPEIEISITh BKJIaJ COBETA AUPEKTOPOB, KOMHUTETOB H
KaXJIOTO M3 €ro 4WICHOB B POCT JIOJIOCPOYHOM CTOMMOCTU U YCTOMUMBOE pa3BUTHE
OO6mrecTBa, a TAK)XE BBISIBJIATH HAIIPABICHUS U PEKOMEHI0BATh MEPbI JJIsl YIIyUIICHUH.
Pe3ynpTaThl OLEHKH UCIIOJIB3YIOTCS JIJIs OIpe/IesIeH s TOTPEOHOCTEeH B HaBbIKAX, OIIBITE
W 3HAHMUAX YICHOB COBeTa JUPEKTOPOB HEOOXOMHMMEBIX g OOecledeHus pocTa
JIOJTOCPOYHOM CTOMMOCTH M yCTOWYMBOro pazsurus OOIiecTsa, IUIAHUPOBAHUS
IIPEEMCTBEHHOCTH U Iiepen3Opanuu. B ciydae Haaudus Cephe3HBIX HEAOCTATKOB B
pe3yNbTaTax JesTeIIBHOCTH OTACNIBHBIX WIEHOB COBETa AUPEKTOPOB, IPECENaTelb
COBETa JMPEKTOPOB IPOBOJUT KOHCYJNBTALMK C aKLHOHEpaMU (€IMHCTBEHHBIM
aKIMOHEPOM) ISl IIPWHSTHS UMH COOTBETCTBYIOILEIO pelleHusl. Pe3ynbTaTsl OLEHKN
[PUHUMAIOTCA BO BHUMAHHE IPU OIPEACICHUH ONTUMAJILHOIO KOJMYECTBEHHOIO
coCTaBa CoBeTa M pa3Mepa BO3HAIPAKICHHUS WICHOB COBETA JIUPEKTOPOB.

113. Onenka sBISETCS OJHUM H3 OCHOBHBIX MHCTPYMEHTOB IIOBBIIICHUS
npodeccuoHaI3Ma CoBeTa JUPEKTOPOB U €r0 WHAMBUIYATbHBIX YIEHOB U IIOMOTaeT
paszpaborarh 3(P(eKTUBHBIE W HaJUIeXKAIIMe NPOrpaMMbl BBEICHUS B JOJUKHOCTb U
oOyueHHus JUII HOBBIX M JICHCTBYIOIIMX WICHOB coBeTa JupekTopoB. Ouenka
[POBOJMTCS KakK JUIs HE3aBUCHMBIX JUPEKTOPOB, Tak M JJIA IIpeACTaBUTENCH
aKIMOHEPOB (eIUMHCTBEHHOI'O aKIMOHEpa), W, B Cllydyae BKIIOYEHHUS B COCTAB COBETA
JTUPEKTOPOB, PYKOBOJUTENS UCIIOIHUTEIBHOIO OpraHa.

[IpoBeeHne OLEHKM OCYIIECTBISETCS C IPUMEHEHUEM TaKUX KPUTEPUEB KaK
PETYJISIPHOCT, KOMITJIEKCHOCT, HEIPEPBIBHOCTE, pPeamuCTUIHOCTS,
KOH(HUISHUINATHHOCTb.

[Tporiecc, CpOKM U MOPSIOK IIPOBEACHUS OLEHKH JeATeILHOCTH COBETA JUPEKTOPOB,
€0 KOMHUTECTOB H HYICHOB COBCTA AHPCKTOPOB PCErIaMCHTHPYCTCA BHYTPCHHUMU
noxkymeHTamu O01ecTna.

ITpencenarens coBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTH 3a IIPOLIECC IIPOBE/ICHU
OIIEHKH U IPUHITHE MEp I10 ero pe3yIbTaTaMm.

114. Onenka BKJIIOYAET, B TOM YHCIIE PACCMOTPCHUE CJIE[YIOIMX BOIIPOCOB:
1) onTEMAaIbHOCTH COCTaBa COBETa AUPEKTOPOB (OallaHC HABBIKOB, OIIBITA,
pasHooOpasue cocTana, He3aBUCUMOCT M OOBEKTUBHOCTE ) B KOHTEKCTE CTOSIINX 33/1a9
nepex OOIIECTBOM;
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2) ACHOCTb BMJCHMS, CTPATCIMYECKMX BOIPOCOB (IIAHA pa3BUTHA/IUIAHA
MEPOTIPUSATHIL ), OCHOBHBIX 3314, IipodiieM u IienHocTeir O01ecTna;
3) muIaHUPOBAHUE MPEEMCTBECHHOCTH M PA3BUTHS COBETA JUPEKTOPOB;

4) GyHKIIMOHMPOBAHMUE COBETA IUPEKTOPOB KaK €AMHOIO OpraHa, pojau COBeTa

JTMPEKTOPOB M PYKOBOIUTENSI IPAaBICHUA B AcaTensHocTH Ob1ecTsa;
5) addexkTuBHOCT, B3aMMOJEHCTBUS COBETa JMPEKTOPOB C aKIMOHEPAMHU
(eTMHCTBEHHBIM aKI[MOHEPOM ), IIPABJIEHUEM U JOIDKHOCTHBIMU Jinamu O01ecTBa;
6) 5 HEKTUBHOCTH KKJIOTO U3 YIEHOB COBETA JUPEKTOPOB;
7) 2DPeKTUBHOCTD JIEATEIBHOCTH KOMHMTETOB COBETA IUPEKTOPOB M HX
B3aHMOJICHCTBHEC C COBETOM JUPEKTOPOB, UIE€HAMH MUCIOJHUTEIBHOIO Opraya,
8) kauecTBO HHPOPMAIIMHK U IOKYMEHTOB, IIPEIOCTABISIEMBIX COBETY JTUPEKTOPOB;
9) kadecTBO OOCYKICHUI HA COBETE JUPEKTOPOB, B KOMUTETAX;
10) 3¢ pexTUBHOCTD AEATEIBHOCTA KOPIIOPATUBHOIO CEKpETaps;
11) sICHOCTB IIPOLIECCOB ¥ KOMIIETEHIINA;
12) nporiecc BBISBICHHUS U OLIEHKH PUCKOB;
13) B3aumoieficTBHE C aKIIMOHEPAMH U UHBIMU 3aMHTEPECOBAHHBIMM CTOPOHAMH.
115. CoBeT JMPEKTOPOB B €XKErOJAHOM I'OJJOBOM OTYETE OTPAXKAeT, CIOCcO0
IIPOBEICHHSI OIIEHKH COBETa IUPEKTOPOB U IIPUHSITEIC MEPBI 10 €€ PE3YJIbTATaM.

116. EQuHCTBEHHBIN aKIHOHEP MOXET IPOBECTH COOCTBEHHYIO OIEHKY COBETa
JIMPEKTOPOB  CaMOCTOSITEIBHO MJIM C IIPUBJIEYEHUEM HE3aBUCUMOIO BHEIIHETO
KOHCYJIbTAHTa, 32 CBOM cueT. [lpu olenke, IpOBOAMMOM €AUHCTBEHHBIM aKI[MOHEPOM,
YUUTBIBAIOTCS PE3YJIHTATHI OIICHKH, ITPOBEJICHHONW COBETOM HUPEKTOPOB, PE3YJIBTATHI
nesrensroct OburecTsa, einonHenue KI10.

IMaparpad 13. Kopunoparusnslii cekperaps O0mecrsa

117. B menstx 3 PpekTuBHON OpraHu3aliyl AesSTEIbHOCTH COBETa AUPEKTOPOB U
B3aMMOJICHCTBUS COBETa JIMPEKTOPOB, MCIIOJHUTEIHHOIO opraHa ¢ EXMHCTBEHHBIM
aKLMOHEPOM, COBETOM JIMPEKTOPOB HA3HAYACTCS KOPIIOPATUBHBIN CEKPETaph.

118. CoBeT AUPEKTOPOB IMPUHUMAET PEIICHUE O HAa3HAYCHHH KOPIIOPATUBHOIO
CeKpeTapsi W JIOCPOYHOM IPCKPAIlCHHH €ro IOJHOMOYHH, ONpelenieT CpoK
IIOJTHOMOYHY KOPIIOPATHBHOIO CEKpeTapsl, PyHKIMN U HOPSIAOK JEATENbHOCTH, Pa3Mep
JIOJDKHOCTHOTO OKJIaJla ¥ YCIIOBUS BO3HATPAXKACHUSI, IPUHUMAET PEIIeHNE O CO3aHuu
ciy>k0bI (cekpeTapuara) KOPIopaTuBHOIO CEKPEeTaps U OIpeiesieT OI0KeT yKa3aHHON
cnyx051. KopropaTuBHBIA CeKpeTaph IOJOTYETEH coBeTy aupekropoB OOmiectsa u
HE3aBUCHUM OT TpasieHus Ob1iecTna.

119. OcHoBHBIE 0053aHHOCTH KOPIIOPATUBHOI'O CEKpeTaps BKIIOYAIOT:
COJIEHCTBHE B CBOEBPEMEHHOM M KAYECTBEHHOM IPHUHATHH KOPIOPATUBHBIX
PEIICHAN CO CTOPOHBI COBETA AUPEKTOPOB, CAUHCTBCHHOIO aKIMOHCPa,
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BBIIIOJIHEHHUE POJIM COBETHMKA JUIA YJICHOB COBCTA IMPCKTOPOB 110 BCCM BOIIPOCAM
KOPIOPATMBHOIO YIpaBJIEHUs W MPUMCHEHMs 3aKOHOJATeNbcTBa Pecrybimkn
Kazaxcran, Yerasa O6recTsa u rojoxeHuit Hacrosero Kojekca;

KOHTPOJIb CBOCBPEMEHHOI'O HCIIOJHEHUSI KOPIOPATUBHBIX PEIICHUHN, PUHITHIX
o01mM coOpaHreM aKIMOHEPOB U COBETOM JIMPEKTOPOB;

BEJIEHUE apx¥Ba KOPIIOPATUBHBIX PpEIICHMM, MarepuanoB H pe3ylbTaToB
TSI TeIbHOCTH COBETA JUPEKTOPOB M 00IIEro coOpaHus aKLMOHEPOB,

B3aMMOJIEHCTBUE C aKIMOHEpaMU II0 BOIIPOCAM CO3bIBA M IIOATOTOBKH K
IIPOBEJICHHUIO OOIIEro COOpanus akIMOHEPOB;

MOHUTOPUHI MCIIOIHCHUS UCIIOJIHUTEILHBIM OPraHOM M JAPYTHMMHU KITFOUEBBIMH
pabOTHMKAMU pelieHuid 00mero coOpanus axklIMOHEPOB M COBeTa AUPEKTOPOB,
MH)OPMUPOBAKKE COBETA AUPEKTOPOB O TAKOM HCIIOJHEHUH/HEUCTIONHCHIN;

TIpel0CTaBIeHUE PA3hICHEHNH B OTHOMIEHNH [I0J10)KeHu# nacrosiiero Kojexca u
X IIPUMEHEHKs MOHUTOPHHT 3a peanusanueil Hacrosero Komgekca;

y9gacTHe B COBEPIIEHCTBOBAHMM KOPHOPATHBHOTO ympasienus Obmectsa u
OpraHu3aLHsIX.

KopriopaTuBHbIf cexpeTapb TaKXKe OCYIIECTBIISAET IOJrOTOBKY OTYeTa O
COOIIO/IeHNH IPUHIMIIOB ¥ TTOJ0KCHUE HacTosmero Kojekca, KOTOpbIi BKIIOYAETCA B
cocraB romosoro ordera OOmecrBa. B JaHHOM O0TYeTe OTPAXKACTCS IEpEUCHb
IPUHLIMIOB U nonokennit Kojexca, KOTOpeIe HE COOIONAIOTCS, C IPUBEJICHUCM
COOTBETCTBYIOIINX OOBICHEHU.

Bo3znoxxenue MHBIX O0sS3aHHOCTEH Ha KOPIIOPATUBHOIO CEKpeTapsl HTOJDKHO
OCYINECTBJIATLCS C Y4YeTOM TEKylled Harpy3ku KOPIIOPaTHBHOIO —CEKpeTaps.
Bo3zioxeHnue HOBBIX 00S3aHHOCTEH HE JIOJDKHO HEraTMBHO CKa3bIBATHLCS HA KAYeCTBE
BBITIONHAEMBIX (DYHKIMH, OIMCAaHHBIX B HacTosgmeMm Kozekce u  BHYTPEHHHX
nokymentax O6mecrsa. Hosple QyHKIMM HE TOIDKHBI AyONMpoBaTh QYHKLUMU HHBIX
CTPYKTYPHBIX [OJpA3JeJeHuii ¥ JIOIDKHOCTHBIX Juil. B cimywae aybimposanust
TpebyeTcs mepecMoTp QYHKIEHN C HeIb0 MUHUMHU3AIUH J{yOIUpOBaHHUL.

120. OcHoBHBIE (YHKIMU KOPIOPATUBHOI'O CEKPEeTapss B YacTH OOecreveHus
IESATENBHOCTH COBETA JUPEKTOPOB BKIIIOYAIOT, B TOM YHCIIE:

1) oka3zaHME IOMOIIHM TIPECEIATENII0 COBETA JIUPEKTOPOB B (DOPMUPOBAHMY ILIAHA
pabOTHI M ITOBECTOK 3aCeIaHuM;

2) opragu3alisi IPOBEICHHU 3aCeJaHUM COBETA TUPEKTOPOB U €0 KOMHUTETOB;

3) obecrieyenue IOJTYYCHHUs] YICHAMM COBETA IUPEKTOPOB aKTyalbHOU MU
CBOEBPEMEHHON WH(POPMAIMH, JTOCTATOYHON IS IPUHSATHS PEHICHHH 10 BOIPOCAM
IIOBECTKHM JHS ¥ B pAMKax KOMIIETEHLIMU COBETA JIUPEKTOPOB;
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4) POTOKOIMPOBAHKE 3aCE/IAHMil COBETA AMPEKTOPOB ¥ KOMUTETOB, 00CCIICYCHUE
XpaHEeHUsl POTOKOJIOB, CTCHOTPAaMM, ayIHO-BUJICO 3allMCEl, MATEPUANlOB 3ace/[aHnK
coBeTa IMPEKTOPOB U KOMUTETOB;

5) KOHCYIBTUPOBAHUE YWICHOB COBETA JUPEKTOPOB I10 BOIPOCAM 3aKOHOIATEILCTBA
Pecnybmuku Kazaxcran, YcraBa OOmecTsa, Hacrosmero Komaekca, BHYTPEHHHX
JOKYMEHTOB, ~ OCYIISCTBJICHAE MOHHUTOPMHIA IPOUCXOISIIAX  M3MEHCHUM U
CBOEBpPEMEHHOE MH(OPMUPOBAHNE YIEHOB COBETA JINPEKTOPOB;

6) opraHuzaiys BBCJCHHS B JODKHOCTb BHOBb M30paHHBIX YIEHOB COBETa
JIUPEKTOPOB;

7) opragusaiiysi 00y4eHuUs YICHOB COBETA JUPEKTOPOB U NPUBICUCHHUS IKCIICPTOB;

8) oprammzaiys B3aMMOJICHCTBHS YJIEHOB COBETA JMPEKTOPOB C aKIMOHCPaMH,
IIPaBJICHUEM.

B wactu obecriedenus B3aUMOJAECMCTBHUSI ¢ aKIMOHEpPaMK (E€AMHCTBEHHBLIM
AKIIMOHEPOM ):

1) opranu3alyst MpoBeICHIsI 00X COOpaHUH aKIIMOHEPOB;

2) CBOEBPEMECHHOE HAIPABIEHHE MaTEpHaloB II0 BOIPOCAM, BHIHOCHMBIM Ha
paccMoTpenue o0Iero coOpaHus aKIMOHEPOB/EAMHCTBEHHOIO —aKIMoHepa JUld
TIPUHSITUSL COOTBETCTBYIOIINX PEIIECHUH;

3) mpoTOKOJIMpOBaHKE O0IIEero COOpaHMs aKIMOHEPOB, 00eCIeYeHre XPaHEHUS
IIPOTOKOJIOB, CTEHOI'PAMM, MATepHaloB 3acelaHui oOIiero cobpanus axkUKMOHEPOB
(peleHuit eJIMHCTBCHHOTO aKIIOHEPa);

4) obecrieueHue HaJJIekKalllero B3aUMOJENCTBIS OpPraHU3allMKi C aKIMOHEePaMH,
BKJIIOUasi KOHTPOJH 3a IMPEJOCTaBIEHNeM MH(MOpPMALMU Ha 3alpoChl aKIMOHEPOB Ha
CBOECBPEMEHHOMN OCHOBE.

B wacTu BHEIpeHUs HaJUIeKaIlel IPaKTUKU KOPIIOPATUBHOTO YIIPABICHHUS:

1) MOHHTOPHHT peau3alliy ¥ COOMIOAEHMs IPUHIUIIOB U ITOJIO)KEHUH HACTOSIIIETO
Kopnexca;

2) TOATOTOBKA OTYETA O COOIIONCHUHU NPUHLMIIOB U MOJOXKEHUH HACTOSIIETO
Kojexca;

3) BBIABJIEHUE B PaMKax MCIIOJNHEHUs CBOMX (DYHKUMH HapyIIEeHUH B 4aCTH HOPM
KOPIIOPATUBHOTO ~ YIIPABICHMS, 3aKPEIICHHBIX 3aKOHOIATEILCTBOM, YCTABOM |
napyrumu qokymenTamu O0miecTsa;

4) KOHCYJIBTUPOBAHUE AKIIMOHEPOB, TODKHOCTHBIX JIUI, paboTHuKoB OOIIeCTBA 110
BOITPOCAM KOPIOPATUBHOIO YIIPABIICHHUS,

5) MOHUTOPHHTI JIydIlIel MUPOBOU IPAKTUKU B C(hepe KOPIIOPATUBHOIO YIIPaBICHUSA
¥ BHECEHHE IPEJJIOKEHUH 10 COBEPIICHCTBOBAHUIO IPAKTUKKM KOPIOPATUBHOIO
yrpasnenus B O0IIecTBe.
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121. C menpto obecmedeHns dPOEKTUBHOTO B3aMMOACHCTBHA M ICpPCaayH
uHGOpMAIMK MEXIy OpraHaMy OpraHHW3alUK, KOPIOPAaTUBHBIA CEKpeTaph IOJDKSH
00J1aaTh yYMEHMEM BLICTPAMBATH IUTOJIOTBOPHLIC B3AMMOOTHOILEHHMS K 00nazaeT
HaBBIKAMHU 110 PAa3pCIICHUIO0 KOH(IMKTHBIX CHUTyallud. B ciiydyae BO3HUKHOBEHMS
CUTyaluit ¢ KOH(IJIUKTOM MHTEPECOB, KOPIOPATUBHLIN CEKpeTaph NOBOAUT JIaHHYIO
UHPOPMAITHIO /10 CBEAECHMS IIpEe/ICEaTells COBETa JTUPEKTOPOB.

122. JIns UCIIOIHEH s CBOMX 00A3aHHOCTEN KOPIOPATUBHEIN CeKpeTaph 00/1a1aeT
3HAHUSAMH, OIBITOM M KBalupHUKalMed, T0OpOCOBECTHOW JeNoBOM pemyTanuen. B
3aBHCUMOCTH OT pasmepa ObmiectBa U Macmraba ero JesSTeNbHOCTH, MOXKET ObITh
cozziana ciryx0a KOpIopaTUBHOIO CEKpeTaps.

123. Ha I0JDKHOCTH KOPIIOPATUBHOI'O CEKpeTapsl HazHadyaeTcs JIHUI0, UMEIoIIee
BBICILIEE IOPUAMYECKOE MIIM SKOHOMUYIECKOEe 00pa30oBaHue, C HE MEHEE YeM IIATHICTHIM
OIBITOM paboThl, ¥ IIPAKTUYCCKUE 3HAHUA B cepe KOPIOPATUBHOIO YIPAaBICHUS U
KOPIIOPATUBHOIO 11paBa.

124. B nensax nossimenus dpHEKTUBHOCTH IOJTOTOBKY U IIPOBEICHHUS 3aCeIaHmM
COBETOM JIMPEKTOPOB  TIEPHOAMYECKH OOCYXKIAaeTcs IIOJHOTAa U  IIOJIC3HOCTH
MPENOCTABICHHBIX WICHAM COBETa JUPEKTOPOB MATEpPHUAOB. Pe3ynbTaThl JAaHHBIX
00CYKIEHUI CIIyXKaT OJHUM M3 DJIEMEHTOB OIEHKH d(P(EKTUBHOCTH IESITEIBHOCTH
KOPIIOPATUBHOTO CEKpeTaps.

125. B oTHOUIEHMH KOpHOpaTuBHOro cexperapst B O6uiecTBe pazpabaTeiBacTcs
IporpamMMa BBEICHUSI B JOJDKHOCTD ¥ IIAHUPOBAHMA IpeeMcTBenHocT. Hasnauenue
KOPIIOPATUBHOTO CEKPEeTapsi OCYIIECTBIIAIOTCS Ha OCHOBE OTKPBITBIX ¥ IPO3PAuHBIX
IPOLIE/LYP, 3aKPETUICHHBIX BO BHYTPEHHHX JoKyMeHTax ObIecTsa.

126. KopriopaTiBHBIN CeKpeTaph OCYLIECTBISAET CBOIO JESATEIBHOCTh Ha OCHOBE
TTOJIOKEHMUS, YTBEPIKIAEMOTO COBETOM AUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCS (QYHKIMH,
mpaBa M O00A3aHHOCTH, IIOPSAOK B3auMojeicTsus ¢ opramamu OOrmectsa,
KBaIM(DUKAMOHHBIE TPEOOBAHMS U ApYrast uH(GOpMaIys.

127. VicnonuurenbHbli opran Od11ecTsa 0Ka3bIBae€T KOPIIOPATHBHOMY CEKPETapro
BCECTOPOHHEC COILCI;'ICTBI/IG IIPpY UCIIOJIHCHUK UM CBOUX 00s13aHHOCTEH.

Haparpad 14. OmOyacmen O6mecrsa

128. B nensgx coOmroJieHus] MPUHIIMIIOB [IEJOBOM OTUKU W ONTHMAaJIBHOIO
PETYJIMPOBAHKS  COIMAIBHO-TPYIOBBIX CIOPOB, Bo3HMKaomux B OOuiectse u
OpraHu3auii, MOJKET HazHauarhcs oMOyICMEH.

Kanaugar Ha DOJDKHOCTL OMOYJICMEHA JOJDKEH MMETh 0e3ylpedHylo HeNIOBYIO
peryTaljio, BBICOKMH  aBTOpPUTET ¥ 00Jajarh  CHOCOOHOCTBIO  IIPUHSTHSA
OeCrprUCTPACTHBIX PEIIEHUMN.
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129. OMOy/CcMeH Ha3HayaeTcs pelieHueM CcoBeTa Aupexropos OOmecTsa u
OpraHM3aliii ¥ TIOJUISKUT Teper30panmio Kaxsle JBa rojga. Poms omOyincMena
3aKIII0YAETCd B KOHCYJIHLTUPOBAHUN OOPATUBIIMXCS K HEMY PaOOTHUKOB, yYaCTHUKOB
TPYIOBBIX CIIOPOB, KOH(IMKTa W OKa3aHHM MM COJAeHCcTBHS B  BBIpabOTKE
B3aMMOIIPUEMIIEMOTI0, KOHCTPYKTUBHOTO M PEAIM3yEMOI0 pEeHIeHUs C Y4EeTOM
cobmoienrss HOpM 3akonojarenscTBa PecrmyOmukm Kazaxcran (B ToM  ymCIe,
cobmoenus KOHGUIeHIINATBHOCTH), OKA3aHUU COAEHCTBUS B PEIIEHUH IPOOJIEMHBIX
COLMANILHO-TPYIOBBIX BOIIPOCOB, KaK PAOOTHUKOB, Tak U OOIIeCTBa U OpPraHnu3alui.

130. OMmOycMeH BBIHOCHUT Ha PacCMOTPEHHUE COOTBETCTBYIOUIMX OPTaHOB M
IOIDKHOCTHBIX J1ril OOIIECTBa M OpraHU3alliil BBISIBJICHHBIE UM I1POOJIEMHbIE BOIIPOCEHI,
HOCAIIME CUCTEMHBIN XapakTep U TPeOyIOIKe NPUHATHS COOTBETCTBYIOMMX PEIICHMM
(KOMILTEKCHBIX Mep), BBIIBUTACT KOHCTPYKTUBHBIC IIPEJIJIOKEHUS U X PELIICHHUS.

131. OMOyacMeH He peXke OJIHOTO pa3a B KBapTasl IIPEICTABILET OTYET O pe3yIbTarax
IPOBEJAEHHON PaboThl KOMHTETY IO HA3HAUEHMSM U BO3HAIPAXKIEHMUSM M COBETY
nupekTopos ObIIecTBa, KOTOPBIC OLIEHUBAIOT PE3yIbTAThl €10 AeATEIHHOCTH.

132. Coser mupextopos Ob1iecTBa yTBepsK/1aeT rof1oBoi mian pabotsr u KII9/KPI,
He peXke OJHOIO pasa B KBapTall OLEHHBACT PE3ylbTaThl JEATENLHOCTH OMOYICMEHa,
paccMaTpUBAET BOIPOCKHI OIUIAT TPyJa M IPEMHPOBAHMS, W IPUHUMAET PEIICHHE O
NPOJICHUH WIJIM TPEKPAIlCHWM IOJHOMOYMHM IIMIa, 3aHUMAIOLIErO JOJDKHOCTH
oMmOycMena. Bormpockl ycllOBUE Orulatel Tpyda W IPEMUPOBAHMSA ONPEAEIAIOTCS
BHYTPEHHAM HOPMATHBHBIM JIOKYMEHTOM, YTBEPKIAE€MBIM pEIIEHHMEM COBETA
nupexktopos ObriecTsa. MecTo BBIIOMHEHHsT padOTHl, YCIOBHSA Tpylda OMOyACMEHa
ONIPEIETSIIOTCS PEIIEHUeM UCIIOHUTEIbHOro oprana O0uecTsa.

OO01IecTBO 00S3aHO MPUICPKHUBATHCS BBICOKMX TUUECKUX CTAaHAApTOB ¥ BHEAPATH
HEOOXOMMBIE TIPOIEAYPBl Ul OOecreyeHusi I[TOCTOSHHOIO IPUMEHEHHUS OTHX
CTaHIapTOB BCeMM paboTHHKAMHU U napTHepaMu O6IecTsa.

IMaparpad 15. Cay:x6a BHyTpeHHEro ayiuTa npu copere aupexropos Obmecrsa

133. B mensx CoAeMCTBUSI COBETY AUPEKTOPOB B OCYILIECTBICHUU HaAJ30pa HaJ
CHCTEMaMM YIPABJICHUsA PHUCKaMM, BHYTPCHHCTO KOHTPOISA H KOPIOPATHBHOIO
yIIPaBJICHUSI COBET JAMPEKTOPOB OOECIeYMBAET HATMYME HE3aBUCHUMOIO BHYTPEHHErO
ayaura. B yactHocTH, ciyxkba BHyTpeHHero ayaurta (jganee — CBA) cosmaercs xax
OTJENBLHOE CTPYKTYPHOE TOAPAa3IeiICHe IS IPEAOCTaBIeHHsI COBETY IUPEKTOPOB M
UCIIOTHUTEIHEHOMY OPraHy He3aBUCUMBIX ¥ OOBEKTUBHBIX IapaHTUM M KOHCYJIbTALUH,
HAIpaBJIEHHBIX Ha COBEPIICHCTBOBaHME JesTenbHocT OOmiecTsa M IOCTIDKEHHE
[IOCTaBJIEHHBIX IICJICH, Ha OCHOBE CHUCTEMATM3MPOBAHHOIO MU IIOCIEAOBATEIBHOIO
II0JIX0/1a K OIIEHKE M IMOBBIIICHUIO dP(HEKTUBHOCTH IIPOIECCOB YIIPABICHUS PUCKAMH,
BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIIPABICHH.
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B ToBapumecTsax ¢ OrpaHMueHHoil OTBETCTREHHOCTBIO TPy 0TCyTCTBMH CBA
QYHKIHM BHYTPEHHErO ayIuTa BO3JAraloTCs Ha PEBU3MOHHYIO KOMMCCHIO/PEBU30DA,
(QYHKIMOHANBHO TOJOTYCTHON 00meMy COOpaHuiO yY4YaCTHWKOB; MpPH 3TOM IENH,
(QYHKIMY U 381890 PEBU3MOHHON KOMUCCUM/PEBU30PA, ITOPSIOK ¢ B3aMMOICUCTBHS C
OpraHamMy OpraHu3alyy JOJDKHbEI YCTAHABIMBATLCS C yUETOM IIPUHIMIIOB, U3JI0XKEHHBIX
B HacroseM Komekce mpumenurenbio k CBA.

Coser jupexropos OOliecTBa OIpeeNseT KOIMIECTBEHHBIH COCTaB CILyKObI
BHYTPEHHETO ayJ/IUTa, CPOK IIOJIHOMOUHI ee pabOTHUKOB, HA3HAYACT €€ PYKOBOIHUTEL,
a TaoKe JOCPOUHO MPEKPAIIaeT e€ro MOIHOMOYMS, ONpEJeNseT IopsoK ee paboTsl,
pasMep U YCIIOBHS OIUIATHI TPY/Id U IPEMUPOBAHKS PAOOTHMKOB CIIY>KObI BHYTPECHHETO
ayuTa, a TaKXKe OI0DKET CIIy kOBl BHYTPEHHEro ayuTa.

134. PaGoTHUKH CIIyKObI BHYTPEHHErO ayJIUTa HEe MOI'YT OBITH U30paHbl B COCTARB
COBETa JIUPEKTOPOB M UCIIONHUTEILHOro oprana O0iecTsa.

135. Cnyx0a BHYTpPEHHErO ayauTa IOJYMHSETCS HEIOCPEJACTBEHHO COBETY
qupexTopo OOmiecTBa ¥ SIBISIETCS HE3aBUMCHMOW OT HCIIOJHHUTEIBLHOIO OpraHa
O6mectBa. 3agaur u  QYHKIAKA CIY>XOBl BHYTPEHHEIO ayauTa, ¢e¢ Ipasa u
OTBETCTBEHHOCTH OIPENENSIOTCS IOJIOKEHHEM O ClyKOe BHYTPEHHEro ayjuTa,
YTBEPIKJIAEMBIM COBETOM JupekTopos ObmiecTsa.

Opranu3alnonHas NOJAYMHEHHOCTh U (QYHKIMOHANBHAs 1mojoTyeTHocTh CBA
COBETY IUPEKTOPOB O3HAYAET:

1) yTBEpIK/IEHHE COBETOM JUPEKTOPOB (IIOCIIE MPEBAPUTEIILHOIO PACCMOTPEHU
KOMUTETOM 110  ayAuTy)  IOJOXeHWs  o0JacTd  BHYTPEHHEro  ay/iura,
periaMeHTUPYIONX LeiH, 3a/1a4r, QYHKIMK U HOps/IoK aestensHoctd CBA,

2) yTBEPKIEHHE COBETOM JMPEKTOPOB (I10C/IE NPEIBAPUTENLHOIO PACCMOTPEHNUS
KOMHTETOM TI0 ayUTY) PHCK-OPHEHTHPOBAHHOIO TOIOBOI0 &Y IUTOPCKOIO ILIAHA;

3) mpenocTaBieHre COBETY IUPEKTOPOB (II0CIe PEABAPUTETHHOTO PACCMOTPEHNUS
KOMMTETOM II0 ayJIUTY) €XKEKBAPTAIBHBIX U IOJOBOI0 OTYETA O BLIIIOJIHEHUH I'O0BOTO
ayIMTOPCKOTO IUIaHa ¥ MHOH MH(POPMAIHHK O AEATCILHOCTH BHYTPEHHETO ayAuTa;

4) yTBEpPKICHUE COBETOM JMPEKTOPOB (I10CIIE MPEABAPHUTEILHOTO PACCMOTPEHHS
KOMHUTETOM II0 ayauTy) pelleHuii O Ha3HAYSHUH, OCBOOOMNKIEHHH OT JIOJDKHOCTH,
BO3ZHAIPAXKIECHUM PYKOBOIUTEIS ¥ PAOOTHUKOB CIIY)KOBI BHYTPEHHETO ayIiTa;

5) YTBEPKIEHUC COBETOM JIMPEKTOPOB (IIOCIIE IIPEABAPUTEIHLHOIO PACCMOTPCHHUS
KOMUTETOM 110 ayauty) Oromkera CBA;

6) paccMOTpeHre COBETOM JMPEKTOPOB CYHIECTBEHHBIX OTPAHUYCHUM TOTHOMOYNH
CBA WiI¥ MHBIX OIpaHUYCHMH, CIIOCOOHBIX HETaTMBHO IOBJIMSITH HA OCYIIECTBICHNE
BHYTPEHHETO ay/IMTa.




136. Kitouepnle 00S32HHOCTY CIIY)KOBI BHYTPEHHETO dyUTa BKIH0Yal0T OLCHKY
KAa4yecTBA CHCTEMbl BHYTPEHHEIO KOHTDOIIA M YNpPaBIECHHS PUCKAMH B ObmecTse U
JOBEIEHME JIO CBCICHMS COBETA JUPEKTOPOB MH(QOPMAIMM O JOCTATOYHOCTH U
3G deKTUBHOCTH JaHHOU cuctembl. OCHOBHAs 3aja4a CIly>KOBI BHYTPEHHEIO aylIuTa
3AKIIOYACTCS B CONEHCTBIY YIIyUIIEHHIO pe3y IbTaToB JAesrenpHocty OommecTsa.

137. B mOJIOKEHUH O CIyKOe BHYTPEHHETO ayuTa ONMPEACIAIOTCs e¢ HeNH, 3a/1a11
Y OTBETCTBEHHOCTH M 3aKPEILISIOTCSI:

1) NpUBEPKEHHOCTH IPUHIIMIAM, KOAEKCY ITHUKM BHYTPEHHHUX ayAHUTOPOB M
MEXIyHAPOAHBIM CTaHIapTaM BHYTPEHHEIO ayluTa, HPUHATHIM MEKIYHAPOAHLIM
WucturyToMm BHyTpeHnux aynuropos (The Institute of Internal Auditors);

2) craryc, Ned, 3aia4d U OTBETCTBEHHOCTH CIyXKObI BHYTPEHHEro ayiuTa
OO0mrecTna;

3) ycloBus 0OECTICUCHMsI HE3aBUCUMOCTH, O0BEKTUBHOCTH 1 npodeccuoHanu3Ma
CIIy>KOBI BHYTPEHHETO ayIuTa JUIs JIOCTYDKCHHS! LeIel 1 3a/lad BHY TPCHHETO ay/iuTa 1
5p(OEKTUBHOrO BBIIONHEHUs CIIyXKOOH BHYTPEHHETO ayAura CBOUX byHKUAN U
00s13aHHOCTEH;

4) xBanuuKalnOHHbIE TPEOOBAHUS K PYKOBOJIUTEIIO 1 pabOTHUKAM CILYKObI
BHYTPSHHETO ayUTa;

5) 00BeM U COJICPIKaHUE JIEATCILHOCTH BHY TPEHHETO ay/I1Ta;

6) IpaBo AOCTYIA K JOKYMEHTAIUK, COTPYHUKAM U MaTepHUaIbHBIM aKTHBAM [P
BBIIIOJTHEHUY COOTBETCTBYIOIINX 3aaHUH,

7) HOPSAIOK B3aUMOZCHCTBUS CIlyKOBI BHY TPCHHETO ay/IuTa ¢ COBETOM JIMPEKTOPOB
v npasieaneM OGIIECTBa M IPEICTABIEHUs OTICTHOCTH KOMUTETY 110 ayAuTy 1 COBETY
nupexropos O0mecTsa.

138. B mosoxeHuu o ciayk0e BHYTPECHHErO ayJiuTa MpeflyCMaTpUBAIOTCS TAKKCE
CHeyIONIre 3a1a41 U QyHKIUHK:

1) comeifcTBue TpasieHnio u paborHrkam OOIecTsa B pa3paboTKe ¥ MOHUTOPHHIC
FICTIOJIHEHHS TIPOIIE/LYP M MEPOIPHATHH] 10 COBEPIICHCTBOBANMIO CUCTEMBI YIIPaB/ICHUA
PHICKAMH ¥ BHYTPEHHET0 KOHTPOJIS, KOPIOPATUBHOMY YIIPaBICHIIO;

2) KOOpIMHALHS JIESATEIHHOCTH C BHEITHIM ayiuTopom OOIIecTsa, a TAKKe JIMLaMHy,
OKA3BIBAIOIMMH YCIYTH MO KOHCYJIBTHPOBAHHIO B O0OJNACTH YNpPABICHHMS pUCKaMH,
BHYTPEHHET0 KOHTPOJIs ¥ KOPIOPATUBHOIO YIPABICHHS;

3) IpoBEJIeHKE B PAMKAX YCTaHOBIEHHOTO IOPSIIKA BHYTPEHHETO ay/iiuTa 104CpHIX
OpraHu3alm;

4) TTOArOTOBKA M IPEJOCTABIEHUE COBETY JAMUPEKTOPOB U KOMUTETY [0 ayIuTy
eXXEKBaPTATLHBIX U TOJOBOIO OTYETOB O Pe3yNbTaTax JesTeNbHOCTU MOPA3ICICHHMs
BHYTPEHHEr0 ay/IuTa M BBIIOJHCHMU I'OJ0BOIO ayJIMTOPCKOrO IllaHa (B TOM dHCIE
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BKJIIOUAIOIIX MHPOPMALKIO O CYIIECTBCHHbIX PUCKAX, HEJl0CTaTKax, pe3ylbpTarax U
3bPeKTUBHOCTH  BBITOJHCHIA MEpPOIPUATHN O  YCTPAHEHMIO  BBIABJICHILIX
HEeIOCTaTKOB, pe3yibTrarax OUCHKH haKTUYECKOro COCTOSIHUS, HAACKHOCTH 1
> PeKTMBHOCTH ~ CHCTEMBI  yIPaBICHUIA pucKami, BHYTPEHHEro KOHTPOIs MU
KOPIIOPAaTHBHOTO yIpaBIeHus);

5) mpoBepka coOJIoeHMs UICHAMM jcmonauTenpHoro opraga O0mecTsa u ee
pabOTHUKAMHY TIOJIOXKCHUH 3aKOHOIATEIILCTEA Pecry6iuku Kasaxcran U BHYTPEHHMX
JIOKYMEHTOB, KacCarolluXcs pHCainepcKoi uHpopMaluy K GopuOBI ¢ KOPPYNIMCH,
COOIIONEH ST STUUECKUX TPeOOBaHMA;

6) OCYIIECTBICHAE MOHMTOPHMHIZ 32 HCIOJHCHIEM PEKOMCHIAIMN BHEIIHEro
ayJIuTopa;

7) mpenocTaBIeHie KOHCYILTallli COBETY AMPEKTOPOB, MPaBICHUIO, CTPYKTYPHBIM
NOZpasieNeHis M ¥ JOYCPHUM  OpraHM3aluAM 110 BOIIPOCAM OpraHu3aluy |
COBEPIIEHCTBOBANKSA BHYTPEHHETO KOHTPOJIA, yIpaBieHusl pUCKamMu, KOpIopaTuBHOro
yIpaBleHus] ¥ OpraHu3alliil BHYTPEHHEro ayuta (BKITIOUAs. BOIPOCHI PaspabOTKH
BHYTPEHHHX HOPMATUBHBIX JOKYMEHTOB H IPOCKIOB B 5THX 00acTsX), a TaKXKe II0
MHBIM BOIIPOCAM, BXOJSIIIM B KOMIICTEHIIMIO iy kOBl BHYTPEHHEr0 ayIuTa.

CBA OCYIIECTBISICT CBOIO IESTENHHOCTH Ha OCHOBC PUCK-OPUEHTHPOBAHHOIO
FOIOBOTO AyJHTOPCKOTO ILIAHA, YTBEPXJICHHOr0 COBCTOM JMPEKTOPOB. Pe3ynpTarThl
ayJIATOPCKUX ~OTYETOB M  KIHOYCBBIC 06HAPYKEHUS, MOHATOPHHI HMCTIOJIHCHHMS
pexomenpaiuid  CBA  exeKBapTalbHO BBIHOCSITCS. Ha pPacCMOTpEHHE COBETa
JTUPEKTOPOB.

[Ipy OCYLICCTBIECHUM CBOCH JIEATEIBHOCTH CBA mpOBOJHT €XKEroHyl0 OUCHKY
5(Q(PEKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOISL 1 CHCTEMBl YITPABIEHUS PUCKAMHU,
OIIEHKY KOPIIOPATUBHOTO YIPABIEHHUS C IPUMEHCHICM OOIIENPUHSATBIX CTAHIAPTOB
JIeSITENBHOCTH B 0OJIACTH BHYTPEHHEIO ay/IuTa 1 KOPIIOPATHBHBIX CTaH/1apTOB.

CoBeT JMPEKTOPOB 00eCIIeYNBACT CBOCBPEMEHHOC paccmotperye oTaeToB CBA u
KOHTPOJIIb 38 CBOEBPEMEHHBIM HCIIOTHEHMEM pexomenganui CBA.

Pykxosomurens CBA paspabarpiBaeT ¥ HOJJICPXKUBACT TPOTPAMMY rapaHTuy U
TOBEIIIEHYS. KATECTBA, OXBATHIBAIOILYIO BCE BUIBI ICATEIBHOCTH BIy TPEHHETO ayauTa,
¥ IpelyCcMaTpPUBAIONLYI0 00s3aTe/IbHOC MPOBE/ICHIE BHYTPEHHEH U BHEUIHEW OIEHKH
nesirensaoct CBA.

139. Ouenka >PPeKTUBHOCTH (kauecTBa) [AESTEILHOCTH CIIy’KOBI BHYTPEHHETO
ayauTa, €€ PYKOBOJUTENS U paGOTHUKOB OCYIIECTBIIACTCS COBETOM AMPEKTOPOB Ha
OCHOBE BHYTPEHHET0 HOPMATHBHOTO JOKYMEHTa, Y TBEPAKAAEMOTO COBETOM JIUPEKTOPOB
¥ OTTPE/IEISIOIIMM MOPSIIOK OICHKH > peKTUBHOCTH (KAaIECTBA) JAeATEILHOCTH CITYKOBI
BHYTPEHHETO ay/uTa i e¢ PYKOBOIUTEIIA.
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[Iporpamma rapaHTHy 1 HOBBILICHHUA KaTeCTBa pa3padaTbIBACTCs U peanus3yercs ¢
IeNbI0 OLEHKH COOTBeTCTBUsl JiesitenbHocTH CBA - MEXIyHApOAHBIM - CTaHIapTaM
BHYTPEHHETO ay/(uTa. B paMKax JJaHHO# MPOrpaMMBbl HPeayCMaTpUBACTCA IPOBEACHNC
[IEPUOJMUECKON BHYTPEHHEH M BHCIIHCH OLEHKH (Ha COOTBETCTBME CTAHAAPTAM,
KOIEKCY OTHKM BHYTPSHHHX ay/IHTOPOB), a TaKkKe OUCHKH b HEKTUBHOCTA U
pe3yJIbTATUBHOCTH ~ BHYTPCHHEIO — ayJuTa ¥ BbUIBJICHHE BO3MOYKHOCTEHN ISt
COBEPIIIEHCTBOBAHMUS JICATCIBHOCTH.

Iaparpa¢ 16. McnoanuTe bHbIH OPran

140. PyKOBOJACTBO TEKYyIIEH MACSITCILHOCTHIO OOmiecTBa OCYLIECTBIISICTCS
UCITOJIHUTEIIBbHLIM OPIaHOM.

B aKIIMOHEPHBIX OOIIECTBAX CO3AACTCs KOJUIETHalbHBIHA VCITOJIHATEIILHBIN OpraH, a
Takke B cilydae cozpanus OOmmecTBa — COBMECTHOIO IPEAIPUATHS OH MOXKET OBITH
KOJUJIErHaIbHBIM MM €IMHOJIMYHBIM 110 YCMOTPEHUIO aKIIHOHEPOB.

PykoBoimTeNb W YIEHbLI WCIOJHUTENLHOIO OpraHa 0011aJ1al0T BBICOKMMH
1po(eCCHOHATBHLIMU U JIMIHOCTHBIMU XapaKTepHC'rHKaMﬁ, J0OPOCOBECTHOM JI€T0BOM
perryTalnmei, 1 IpUIepKUBAIOTCS ITHYECKUX CTaH/1apTOB.

PyKoBOJIUTENb MCIOJIHUTEIBHOTO OpraHa oOnamaeT OPraHu3aToOPCKUMU
CIIOCOBHOCTIMY, TAKKe paboTaeT B aKTUBHOM B3aWMOJICHCTBHMHU C aKIMOHCPAaMH H
KOHCTPYKTHUBHO BBICTPaMBAET C HUMHU JHAIIOr, COBETOM UPEKTOPOB, paOOTHUKAMHU U
APYTUME 3aHHTEPECOBAHHBIMU CTOPOHAMH.

141. YCcHoNHUTENBLHBIA Oprad MOJOTYETHO COBETY AMPEKTOPOB U OCYIICCTBIIACT
PYKOBOJICTBO €XKEJIHEBHOM JICATETHLHOCTHIO O6miecTsa, HeceT OTBETCTBEHHOCTHL 3a
peanu3alMio IIaHa Pa3BUTHS W/WIM IUTaHA MEPOTIPUATUN 1 PELIEHUH, NPUHATBIX
COBETOM JIMPEKTOPOB 1 OOIIMM COOpaHueM aKIIOHEPOB.

142. CoBeT AMPEKTOPOB M30MPAeT PYKOBOANTENA U YICHOB HCIOIHUTEILHOTO
OpraHa, OUpelessieT CPOKM ITIONHOMOYMH, PasMep NOJDKHOCTHOIO OKJIaja, yCIOBHA
oruIaTel UX Tpyaa. Kiouesyro poib B MPOIECCe MoxucKa 1 orbopa KaHIuJaToB B COCTaB
MCIIOJIHUTEILHOIO Oprafa, OIPE/ICNICHME HX BO3HAIPAXKICHUS HIPACT KOMHTET I10
HA3HAUEHUSM U BO3HATPAKIEHUSIM COBeTa AUPeKTopoB OOIIEeCTBA.

PeKOMEeHIyeMOe KOJIUIECTRO KEHIIMH B KOJICIHaIbHOM UCIIOJTHITE/ILHOM OPraHe
OB6IIecTRa COCTABIISET HE MeHee TPHALATH IIPOIEHTOB OT 00LIero KOIMYeCTBa 1WICHOB
KOJICCHABHOIO  MCIIOJTHUTEIbHOr0 oprana. IIpy 9TOM OCHOBHBIM KPUTEPUEM
GOPMHUpPOBAHHUSL COCTABA MCIIOJHUTENBHOIO OpPraHa sBISIOTCS 3HAHMA 1 KOMICTCHIHM
WIEHOB  MCIIONHUTEILHOTO  OpraHa, IperyCMOTPECHHBIC — 3aKOHOAATEILCTBOM
Pecrry6inku Kazaxcras.

143. Ilpeuoxenusi IO KanjpuaraM, Ha M30paHue B COCTaB MCIOIHUTCILHOIO
opraHa Ha pacCMOTPEHHME KOMHTETa II0 HA3HAYECHMAM M BO3HArPaICHHAM COBETa
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JIAPEKTOPOB BHOCKT PYKOBOJMTEIb UCIIONHATEIBHOTO Opraa. B ¢iryqac OTKIOHCH!A
COBETOM AMPEKTOPOB KaHAW/ATa, MPEIIOKEHHOTO PYKOBOJUTEICM UCIIONIHATEILHOTO
opraHa Ha OJIHYy ¥ Ty )K€ BAaKaHTHYIO JIOJDKHOCTE B COCTAB UCIIONHUTEILHOTO Oprata Bo
BTOpOii pa3, IpaBo Ha BHECEHUE NPEJIOKCHUA 110 KaHAMIATY Ha JAHHYIO BAKAHTHYIO
JIOJDKHOCTD IEPEXOIHUT K COBETY TUPEKTOPOB.

144. CoBer IMPEKTOPOB MOXET B 000 BpeMsl IPEKPaTUThH IOTHOMOUH
PYKOBOIHTEIIS U YIEHOB UCIIOJIHUTEILHOIO Oprata.

145. PyKoBOIWTENIb 1 YJIEHBI MCTIOIHUTEIBHOTO OpraHa O61ecTBa M30MpaOTCA
CpOKOM JI0 Tpex JieT. CpOKM ITOHOMOYHH PYKOBOJAUTENIA M YICHOB HCIIOMHUTEILHOTO
OpTraHa COBNAJAIOT CO CPOKOM MOIHOMOYHH NCIIOJIHUTENBHOIO Oprana.

146. Jlns NOBBIEHHs IPO3PAYHOCTH MPOIECCOB HA3HAYEHMS U BO3HATPAXKICHUA
PYKOBOJUTEIIS ¥ YIEHOB MCIIOJIHUTEIBHOIO Oprama O6urecTBa, COBETOM AUPEKTOPOB
YTBEPIKIAETCS U CTPOro COOIIOTAIOTCS MPABUIIA IO HA3HAYCHHUSM, BOSHAIPAKICHUAM,
OIlEHKE ¥ IIPEEMCTBEHHOCTH PYKOBOIMTENsSl M WICHOB MCIIOJHUTEIIBHOTO OpraHa
Ob61uecrsa.

147. VCcmoaHWTENbHBIA OpraH IMOJ PYKOBOJCTBOM COBETa HMPEKTOPOB
paspabarsisaer mian passutus OOuiecTsa.

JCrIONHUTENLHBIA Opral o0ecneYrnBaeT:

1) ocymrecTBieHHE ASSTETHHOCTH B COOTBETCTBUM C HOPMaMK 3aKOHOAATENECTEA
Pecny6nuxu Kazaxcran, Ycrasa U BHYTPEHHUX JTOKYMCHTOB OO0miecTBa, peUICHUsIM
0011ero codpanus aKIIMOHEPOB, COBETA JINPEKTOPOB,;

2) HajUIeKaNIee yIPABICHHE PUCKAMU U BHYTPEHHHME KOHTPOIb,
3) BBIJIEIIEHHE PECYPCOB Ul peau3alliy PeIeHuH o01ero coopanus akIMOHEPOB
(eIMHCTBEHHOTO AKIIMOHEPA), COBETA TUPEKTOPOB;
4) 6e30macHOCTH Tpyaa padboTHuKOB OO1IIECTBA;
5) cozmamue arMoc(ephl 3aMHTEPECOBAHHOCTH M JIOAIBHOCTH paboOTHUKOB
O611ecTBa, pa3BUTHE KOPIIOPATUBHON KYIBTYPBI.

148. CoBer IMPEKTOPOB OCYIIECTBISIET KOHTPOIb HaX JCATCIBHOCTHIO
pcnonuurensHoro oprapa O6uiectBa. KOHTPOJIL OCYIIECTBIAETCS IOCPEICTBOM
[IPeJIOCTABNEHHS. MCIIOJIHUTENEHBIM ~ OPratHoM —pErylIspHOH OTYETHOCTH COBETY
[PEKTOPOB M 3aCiylIMBAHHEM HMCIOIHUTEILHOIO OpPraHa Mo BONPOCaM UCIONTHEHHUA
CpeIHECPOYHBIX ILIAHOB MEPONPHATHHI M JIOCTUIHYTHIX PE3YIBTATOB HE PEXC OJHOTIO
pa3a B KBapTall.

149. VIcmonHuTeIbHEIA OpPral MPOBOJMT OYHBIC 3aCeanus U 00CyKIaeT BOIPOCH!
peaNu3aly TUTaHa pasBUTHS U/UITK TIaHa MEPOIPUSTHH, PeITeHUH o01rero codpanus
AKIOHEePOB (EIMHCTBEHHOTO AaKIMOHEpa), COBETa JMPEKTOPOB M OTIEPAITHOHHON
JeATebHOCTH. 3ace/anys [PaBICHUs IPOBOJIATCS Ha PEryISPHOR OCHOBE. Cny4dan

41




ITPOBEJIEH IS 3A04UHbIX 3aCC/AHMI OIPaHMICHbL i OUPCACICHBL B YcraBe ¥ BHYTPEHHUX
nokxymenTrax OomiecTsa.

150. VCHONHUTENbHBIA Opran popMUpyeT Iian paboThl Ha IPEACTOSIIMM TOM C
rIepeyHeM BOIIPOCOB 0 Havyaa KajeHIapHoro rojia. UJieHbl UCIIOJTHUTEILHOTO OpraHa
3a6]Iar0OBPEMEHHO O0ECIIeUMBAIOTCS MaTepuanaMu K pacCMOTpEHHIO, HaJIJIeXKAIEero
xayecTBa. [IpH PACCMOTPEHHH TAaKHMX BOIPOCOB, KaK IUIAH PasBATH W/WIM  TUIaH
MEpOIPHUATUN, WHBECTULIMOHHBIC IPOCKTEI, YIPABICHAC pUCKaMU  OILyCKACTCH
[POBE/IEHNE HECKOILKUX 3aCC/aHuH.

[Ipu PacCMOTPEHHM KaXJIOro BONPOCa OTHCNHHOE 0OCy)IeHre MOCBSIIACTCs
pUCKaM, CBA3AHHBIM C [IPUHATHEM/HSIPHHATAEM PCIICHUA M UX BIMSHHAS HA CTONMOCTR
¥ ycToitunsoe pazsuTue ObrecTsa.

Bce BOINPOCH], BBIHOCHMBIC IO WHHMIMATABE MCIONHUTEIBHOTO Oprana Ha
PacCMOTPEHUE COBETa TUPEKTOPOB 1 06IIEro COOPaHMsl aKIMOHEPOB (EAMHCTBEHHOIO
aKIMOHepa), IPE/IBAPUTENLHO PACCMATPUBAIOTCA 1 ONOOPSAIOTCS IPABIEHUEM.

151. PykoBomuTens ¥ UJeHbl HCIONHMTEIBHOTrO oprama HE JIOITYCKaroT
BO3HIKHOBEHHMS CUTYAI[MH C KOH(DIMKTOM HHTEPECOB. [Tpi BOSHUKHOBEHUHU KoH(MIMKTa
MHTEpPecoB, OHM 3a0JaroBPEMEHHO YBEIOMIIAIOT 06 DTOM COBET AMPEKTOPOB IHOO
PYKOBOIMTENs MCIIOTIHUTEIBHOTO  OpraHa, 3a(UKCUPYIOT OTO TMCBMEHHO M HE
YUaCTBYIOT B IIPUHATUM PEICHUS 110 BOTIPOCY.

Cnyuan napyurenus nopm Kojekca JICJIOBOM DTHKH CO CTOPOHBI UJIEHOB
HCTIONHATENBHOTO OpraHa JIOBOJATCS PYyKOBOXMTENEM HMCIOJHUTEIEHOTO Oprata 10
CBEJIEHUS COBETA JIMPEKTOPOB.

152. PyKoBOAUTEIb U YIEHBI HCIOJHUTENBHOTO Opratna MoTyT 3aHUMAaTh JI0JDKHOCTH
B JPYTUX OPraHM3arusax TOJILKO C omoOpenust coeTa JMPeKTOpOB. PyKOBOAUTEIS
MCIIONHATENHHOr0 Opraga Jubo JIHIO0, €IMHOIMYHO OCYIIECTBIAIONICE () 43090051'1
MCIIOHUATENFHOTO OPraHa, He 3aHUMAeT JIOJDKHOCTE PYKOBOAUTEIS HCIOJTHATENLHOTO
opraEa nu00 JHIA, EIMHOIMYHO OCYIIECTBIIAIOMIETO QYHKIMA HCIOJHUTEIBHOTO
Opraga, J[pyroro IOPUANIECKOro JUIa.

153. WcrnonHuTelbHbIA oprad oOecrednBaeT Co3/iaHue ONTUMAJILHOM

OpraHM3AMOHHOI CTPYKTYphl OOmIecTBa.

Opragu3alMoHHas CTPYKTypa HalpaBieHa Ha:

1) 2 heKTHBHOCTH IPUHATHS PEIICHMIL

2) yBeIMYeHHe [IPOAYKTUBHOCTH O6mmecTBa,

3) OIEPATUBHOCTD IPHHSATHUS PEIICHHH;

4) opraHU3anuoOHHYIO TMOKOCTE.

OTOOop KaHI¥/aTOB Ha BAKAHTHbIE TTO3UIAN O61iecTBa OCYIIECTBISETCS Ha OCHOBE
OTKPBITBIX M IPO3PAYHBIX KOHKYPCHBIX IPOUEAYD. KapbepHoe MpOABIIKCHUE,
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MaTepUAIBLHOC CTUMYJIUPOBAHUC COTPYAHUKOB O6HL€CTB& OC}’III@CTBJI}ICTCH B
COOTBETCTBUY C IIPUHIIMITAMU MEPUTOKPATUH € yIETOM YPOBHS 3HAHMH, KOMIICTEHIIHH,
OIBITa PaGOTHl M JOCTHIKEHHUs MOCTABICHHDIX 38/at. B O6mecrse GpopMupyercs Iyl
paGOTHUKOB KAJ[POBOrO PE3epBd, U3 KOTOPOTO B [TOCIEAYIOIIEM MOTYT IIPOU3BOAUTECS
Ha3HaueHyss HA PYKOBOJUIIME JIOJDKHOCTH CPEIHETO 1 BBICILIEIO MEHEKMEHTA.
PaGOTHUKHM ITPOXOIAT OUEHKY Ha eXKEroJHON OCHOBE. _

[Iporue/ypsl 0TOOpa Kaapos peaIN30BBIBAIOTCS 110 CIICAYIOMINM TpeOOBaHUSIM:

OTKPBITOCTH U OTCYTCTBHUC OrpaHrIeHUH JUls 3aHATHS JIOJDKHOCTEH JIJIsl IIMPOKOro
KpyTa JKLL, 00ecrequBas IPUHIMI paBeHCTEA BO3MOYKHOCTEH, KOTOPhIe CIOCOOCTBYIOT
[IOBBULIEHMIO KOHKypeHLmHd M otdopa JOCTOMHBIX MPETEHJICHTOB, OTBEYAIOMNX
Tpe6GoBanusM IpodeccHonatsMa 1 KOMIIETEHTHOCTH;

GeCIIPUCTPACTHBIA TTOA00p KanpoB M IOJHOC OTCYTCTBHE IMPOTEKIIMOHU3MA,
[TATPOHAKHON ~ CHCTEMBI  ITPHEMa (mo IPUHOMILY —IIPEJAHHOCTH, STHUYECKON
TIPUHAJUIEKHOCTH, POJACTBEHHBIX CBSI3EH ¥ JIFIHOM JIPYXKObI);

paBoBasi perjiaMeHTalus, B ToM HUCie B BOTIPOCAX 3aKPEIUICHUs IPUHITUIIOB 1
KpPUTEPUEB OIEHKM KaHIMIATOB, HCKIIOHai ycioBus JUIsS  CYyOBEKTMBHOCTH IPH
BBIHECEHUU PEIUCHNS.

B O61mectBe obecneunBaeTcst IaHnpOBaHuC PeeMCTBEHHOCTH UCIIONHUTEIBHOIO
oprana. MexaHu3M 1 CPOKH neper30paHysl 4ICHOB UCIIOIHUTEIBHOIO Oprana JIOJIKHBI
MOTUBHPOBATh MX HA JIOCTIKEHME IOITrOCPOTHLIX pe3yNIbTaTOB, MPeIyCMaTpUuBasl
BO3MOXKHOCTE JOCPOUHOrO OCBOOOXKCHMS OT AOJLKHOCTH, B clydae HEBBLIIOIHEHHS
KITO/KPI.

[Maparpad 17. Ouenka n BO3HArpazKIeHue YJIeHOB MCIOJHUTEJHLHOI0 Oprana
O6mecTBa

154. PyKoBOJMTEs U WICHBl MCTIOIHUTEILHOTO opraHa OlLEHUBAIOTCS COBCTOM
jipekTopoB. OCHOBHBIM KPUTCPUCM OUCHKH SBJISICTCS JOCTYOKEHUE ITOCTaBICHHBIX
smoTtusarmonubix KITD/KPI.

Mortusammonusie KIID/KPI pykoBoaure/ist 1 4ICHOB WCIOJHUTEIBHOIO OpraHa
YTBEPIKIAIOTCS ~ COBETOM  AMPEKTOPOB O6miecra. llpepoxenus B HacTH
voTusarorHsx KITD/KPI uiieHOB HCIOTHUTELHOT0 Oprata Ha PACCMOTPEHHUE COBETY
JIMPEKTOPOB BHOCUT PYKOBOJIMTCIIL JCIIOJIHUTEILHOTO OpTaHa.

155. Pe3yapTaThl OLEHKM OKa3bIBAIOT BIMAHME Ha pa3Mep BO3HATPAKICHUS,
[10OIIpEHKE, Ilepen3dpanue (Ha3HAYEHUE) MM JOCPOTHOE IPEKPAIICHAC [IOJTHOMOYMHM.
Iaparpa¢ 18. Ilpusnumn YCTOMYHBOIO PA3BUTHS

156. OBLIECTRBO OCO3HACT BAKHOCTH CBOETO BIMAHMS Ha IKOHOMHIKY, 9KOJIOTHUIO U
06mIecTBO, CTPEeMsICh K POCTY JOJATOCPOYHON  CTOMMOCTH, obecrieduBaeT CBOE
YCTOMYMBOC PasBUTHE B JOITOCPOIHOM mepuojie, cobmozas OanaHc HHTEPECOB
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3aMHTCPECOBAHHBIX  CTOPOH. [Tonxox  OTBETCTBEHHOIO, [IPOZyManHoro  u
pAlMOHANBHOIO — B3aWMOJEHCTBMA C  3aMHTCPECOBAHHBIMM  CTOPOHAMH Oynet
CII0co6CTBOBATE YCTOMUMBOMY pasBuThio ObmecTsa.

JlesitenbHOCTS B 00JiacTH  ycroiduBoro passurusg OOmmecTsa JIODKHA
OCYINECTBJIATHCS B COOTBETCTBUM C IPHUHIMIAME OTKPBITOCTH, IIOJOTYETHOCTH,
IPO3PAYHOCTH, ITUYHOIO IOBEJICHMS, YBWKCHHUS HHTEPECOB 3aMHTEPECOBAHHBIX
CTOPOH, 3aKOHHOCTH, COOJIOJEHHs IpaB YeNOBCKa, HETEPIUMMOCTH K KOPPYIILHMH,
HEJIONYCTUMOCTH KOH(MIMKTA HHTEPECOB.

HeTeprmuMoCTh K KOPPYIIMK SIBISETCS OJIHMM W3 NPUHIMUIIOB yCTOHIMBOrO
pa3BUTHS.~

KoppyIius pa3pyIaeT CTOMMOCTE, KOTOPYIO CO3/IaeT OOIIECTBO s aKIMOHEpPOB,
MHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH K OOIIECTBAa B LEJIOM; OOIIECTBO
0OBSBILIET HETEPIIMMOCTE K KOPPYIILIMH B JTIOOBIX €€ IPpOosiBiIeHusAX. JI0/DKHOCTHBIE THlia
1 pabOTHUKY, BOBJICYCHHBIC B KOPPYILUOHHBIC IENa, NOAJIEKAT YBOJIBHCHHIO M1
TIPUBJIEYEHMIO K OTBETCTBEHHOCTH B IIOPAJIKE, TPE/LyCMOTPEHHOM 3aKOHAMH; CUCTEMBI
BHYTPEHHErO KOHTPOJS B OOIIECTBE JOJDKHBI BKIIOYaTb B TOM HHCIC MEpHI,
HaIpaBJieHHble Ha HEIOIyIIeHMe, NPENOTBPAICHNEe U BBIIBICHHE KOPPYIIMOHHBIX
[IpaBOHAPYINEHHI; OOIIECTBO JIOJDKHO pasBUBATh IUAIOI C 3aMHTEPECOBAHHBIMU
CTOPOHAMH, 9TOOBI MOBBIIATE UX HHGOPMUPOBAHHOCTH B OOpHOE KOPPYIIUEH.

157. Hearensnocts ObmecTBa B 001aCTH yCTOWYMBOTO Pa3BUTUSL COOTBETCTBYET
JIYYIIIM MEXTyHAPOIHBIM CTaHapTaM.

OOWIecTBO B X0JI€ OCYIIECTBICHUS CBOCH AEATEILHOCTH OKa3bIBACT BIMSHNE MM

UCIIBITHIBAIOT Ha ceOe BIUSHUCE 3aUHTEPECOBAHHBIX CTOPOH.

3aMHTEPECOBAHHBIC CTOPOHBI MOIYT OKa3biBaTh KaK IOJOXHUTEIbHOE, TaK H
HEeraTWBHOE BO3JIEMCTBUE Ha JesTelbHOCTh O0IIecTBa, a UMEHHO Ha POCT CTOMMOCTH
O61ecTBa, yCTOMYMBOE Pa3BUTHE, PEIyTALMIO M MMHJDK, CO3[aBaTh MM CHIDKATH
pucku. OO6UIECTBO yIENSCT Ba)KHOE 3HAUCHME HAJIEKAIIEMy B3aMMOJICHCTBUIO C
3aMHTEPECOBAHHBIMHU CTOPOHAMH.

158. O611eCcTBO NPH ONPE/ISICHIH 3aMHTEPECOBAHHBIX CTOPOH U B3aUMOJESHCTBUS C
HUMH HCHOJB3YET OOLIEIPHHSATHIE MEXyHApOIHble CTaH/IapThl ONIPEICICHUS U
B3aUMOZIENCTBIS C 3aMHTEPEeCOBAHNbIMU cTOpoHaMy, Takue kak AA 1000 Crammapr
npuHimnos nonotdernoctn (2008) (AA1000 AccountAbility Principles Standard
(2008)), AA1000 CrapmapT B3aMMOIEHCTBUSI C 3aMHTEPECOBAHHLIMU CTOPOHAMU
(2015) (AA1000 Stakeholder Engagement Standard (2015)), ISO 26000 PyxosojcTso
o comumanpuoit orsercreennoct (ISO 26000 Guidance on Social Responsibility),
Cranmaprsl obansnoit ununmatussl no ordernoctu (Global Reporting Initiative
standards).
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O0m1ecTBO IPAHAMACT MEphl 110 HaJTaXMBAHMIO Auallora H JAOJITOCPOIHOTO
COTPYIHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

159. OB11ecTBO COCTABIISET KAPTy 3aMHTEPECOBAHHLIX CTOPOH, C YY€TOM PHUCKOB K
PAHKHPYS C YUETOM 3aBMCUMOCTH (IIPAMOM KM KOCBEHHOM), 0053aTCIILCTB, CUTY NI
(ymemsist 0oco00e BHUMAHME 30HAM IIOBBIIICHHOTO pucKa), BIMAHUSA, Pa3THYHBIX
(pa3HOOOpa3HBIX) IIEPCIIEKTUB.

160. XOJIMHTOBbIE KOMIIAHWKA WMEIOT KOHCOJMIAMPOBAHHYIO KapTy
3aMHTEPECOBAHHbBIX CTOPOH JUIs CBOEH IPYTIIBI M COCTABIISIOT COOTBETCTBYIOMIMA IIJIaH
B3aUMMOJIEHCTBHSI C TAKMMHU CTOPOHAMMU.

161. OO6miecTBO 0OOeCIIeUunBaeT COITIACOBAHHOCTL CBOMX OKOHOMHYECKUX,
SKOJIOTHYECKUX M COLMAIBHBIX IEJIeH JUIi YCTOMYMBOIO Pa3sBUTHSA B JIOJITOCPOYHOM
eproje, KOTOphIE BKIIFOYAIOT, B TOM YHCJE, POCT JOITOCPOYHOM CTOMMOCTH UL
aKI[MOHEPOB ¥ MHBECTOPOB. YcroifumBoe passuthe B OOLIecTBE COCTOMT M3 TPEX
COCTABJISIFOTIIMX; 9KOHOMHUYECKOM, OKOJIOIHYECKON 1 COLMAIBHOM.

162. DKOHOMUUECKAs COCTABISIONIAs HANIpaBJsieT AesTenbHocTh O0IecTsa Ha pocT
JOJATOCPOYHON CTOUMOCTH, OOECICUCHME HMHTEPECOB aKIMOHEPOB W HMHBECTOPOB,
roBbienre 3Pp(EKTUBHOCTH IPOIIECCOB, POCT MHBECTUIMH B CO3MAHMA U PA3BUTHM
GoJIee COBEPIIEHHBIX TEXHOIOI MM, TOBBIIIEHUE IPOU3BOJUTENILHOCTH TPYAA.

163. DKOJIOIMUECKAs COCTABIISIONIAs 00eceurnBacT MUHUMU3ALMIO BO3AEHCTBUS Ha
Guosornueckue ¥ (PU3UUECKHUE PUPOIHBIE CUCTEMBI, ONTHMAIBLHOE HCIOJIB30BAHNC
OrpaHMYEHHBIX pecypcos, PUMEHEHUE HKOJIOTUIHBIX, SHEPTO- 1
MaTepHanoCcOeperafouX — TEXHONOTHH, — CO3/[anue  OKONOrMYECKH  MPHEeMIeMOH
TIPOYKIMK, MHHMMU3AIMIO, I1epepaboTKy ¥ YHHYTOKCHME OTXOJOB, U HHYIO
COOTBETCTBYIOLIYIO /€S TEIBbHOCTD.

164. Cormanbias COCTAaBIAIONAs OPUEHTHPOBAHA HA IPMHIMIIEI COLUATHHONU
OTBETCTBEHHOCTH, KOTOPBIE B YMCIIE MPOYEro BKIIOUAIOT oOecrederHne 0e3011acHOCTH
Tpyda M COXpaHeHWe 3J0pOBbs PabOTHUKOB, CIPABEIIMBOE BO3ZHATPAXIICHHE U
yBaKeHHe NpaB pabOTHUKOB, MHJIMBUIYAJILHOC PA3BUTHE IEPCOHANA, PEATU3alMIo
COI[MAIBHBIX IIPOTPAMM JUIs IEPCOHANA, CO3aHUe HOBBIX PadOUYHX MECT, CIIOHCOPCTBO
¥ GIAroTBOPUTEIBLHOCT, TPOBEICHIE SKOJOIMYECKUX W 00pasoBaTe/bHbIX Ak 1
MHYIO COOTBETCTBYIOILYIO AEATCILHOCT.

165. O61ecTBO MPOBOJIUT aHATIM3 CBOEH NeATeTbHOCTH U PUCKOB 110 TPEM NaHHBIM
acTieKkTaM, a TAKoKe CTPEMHTCS He JIONYCKaTh WM CHMKATh HETaTUBHOE BO3ICHCTBUE
Pe3yJIBTATOB CBOCH ACATCILHOCTH Ha 3aMHTEPECOBAHHbBIC CTOPOHBL.

166. B O61ecTBe BBICTPAUBAETCS CUCTEMA YIIPABJICHUS B 00JaCTH yCTOXYMBOTO
Pa3BUTHS, KOTOPas BKIIOYAET, B TOM YUCIIE, CIIETYIOIINE DJEMEHTEL:

45




1) nprBepKEHHOCTD TIPHHIAIIAM yCTONYMBOrO PA3BUTHS U CIIE/0BARMC LEIAM
YCTOWYMBOIO  PasBHTHA Opranmzaiyy  O6HeAHHY HIBIX Hammit B PecrnyOnuke
KazaxcTan Ha ypOBHE COBETa JJUPEKTOPOB, JCIIOJIHUTEIHLHOTO Oprasa 1 pabOTHUKOB;

2) BOBJIEYEHHOCTH JOJKHOCTHBIX JIHI OO6mecTBa B IPOJBMKEHUE BOIPOCOB
YCTOWUMBOIO PA3SBUTHSL;

3) apanu3 BHYTPEHHEH 1 BHCIIIHEN CUTYALl|H [0 TPEM COCTABIISIOIIMM (9KOHOMHUKA,
3KOJIOTHS, COLFAILHBIE BOTIPOCHL);

4) obecrieyeHue yCTOMIMBOCTH YIPABICHIA [[EITOUKaMU IT0OCTABOK;

5) ompejenenyue PUCKOB B 067IacTH yCTOWYMBOIO PA3BUTHS B COIUAIBHOM,
AKOHOMUUECKON 1 DKOJIOTHYECKOM chepax;

6) TOCTPOCHUE KAPThI 3aMHTEPECOBAHHBIX CTOPOH/BEICHHIE PEECTPa CBA3AHHBIX JIAIL

7) ompeneseHue HapaBICHH U $hopMaToB B3aMMOJEHCTBUS C TOCYAapCTEOM 1
OO11eCTBOM;

8) ompe/ierenue Hesen 1 KIID B 06acTH YCTOMYMBOIO Pa3BUTHA, pa3paboTKa riaHa
MEpPOTIPUATHH U OIPE/ICICHNE OTBETCTBEHHDIX AL,

9) MOTHBALKS! YIIEHOB UCIIOIHUTENEHOTO Oprara u apyrux paborauxos OouecTsa
K BHEPEHMIO [PUHIMATIOB YCTOMYMBOTO PasBUTHA B nestensHocTs OOIECTBa, B TOM
ypclle CBA3b BO3HATPAKIAECHMS C pe3ypTaTaMu B chepe yCTOUIMBOTO PA3BUTHL;

10) mHTErpalus yCTOAYMBOrO pasBUTHi B KJTIOYEBBIE ITPOIIECCHI, BKIXOYAs
yIpapiieHnue pPUCKaMH, IUIAHUMPOBAHME, yIpaBiieHue UeNOBEUeCKMME  pecypeaMi,
FHBECTULIEH, OTICTHOCTD, ONEPAlMOHHAS JIEATCIBHOCTD, a TaKKe B IUIAH pasBUTHA U
[IPOLIECCHI TIPUHATHS PELICHIH;

11) moBplmeHNe KBAJIMQUKAIMU JOIKHOCTHBIX JAI ¥ pabOTHUKOB B 00JaCTH
yCTOMYMBOIO PA3BUTHS,

12) perymsipHblil MOHHTOPUHI 1 OLEHKA MEpOIPHATAIL B 0071aCTH yCTOMIMBOIO
pa3BUTHS, OLEHKA TOCTHKCHMUA meneit  KIID, mpuHATHE KOPPEKTHPYIOMMX MED,
BHEJIPEHME KyIBTYPBI TOCTOSHHBIX YITYYIIEeHUH.

167. CoBeT AUPEKTOPOB U JeronHuTensHpi opran Ofmectsa obecnednBacT
hopMUpPOBAHIE HAJUIEKAIEH CHCTCMBL B 061acTi YCTOMYMBOIO pasBUTHA M ee
BHEJIPCHHUE.

Bee paGOTHUKH U TOJDKHOCTHBIC JIUIA HA BCEX yPOBHSX BHOCAT BKJIAJl B yCTOMIMBOC
pa3BUTHE IIyTEM JIMYHOIO IMOBCACHUA 1 COOJIIOMEeHNs COOTBETCTBYIOMIMX IOJIUTHK 1
CTaH/1apTOB.

XOJIMHTOBbIE KOMIIAHUEA OTBEYAIOT 32 BHEAPCHMC NMPHMIIMIIOB YCTOUYIUBOTO
pa3BUTHs BO BCEH IPYIIIIC.

168. OBuIecTBOM pa3padaThIBAIOTCS IIAHDI MepOIpHUATHI B 00nacTu YCTOUYMBOTO
pa3BUTHs [IOCPEACTBOM:
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1) ananu3a TEKyIlel CUTyaldd MO TPeM OCHOBHBIM chepam: HKOHOMMYECKOH,
5KOJIOrMUCCKON M COIMaNbHOM. [1py npoBeieHun IalHHoOTro aHaIM3a BOKHBIM SBIIACTCA
JIOCTOBEPHOCTH, CBOCBPEMEHHOCTD 1 Ka4ECTBO uHpOpMAaInY;

2) onpezieieHus PUCKOB B 06IacTH YCTOMYMBOIO PaA3BUTHL. Pucku pacrpeienstoTes
B COOTBETCTBUM C TPeMs HallpaBICHUAMHI YCTOMYMBOIO PA3BUTHSA, MOTYT TAKXKE BIMATE
Ha CMEKHBIE HAIPABICHWS M 3aXBATBIBATH APYIHC PUCKH. Jlns onpeseneHust pUcKoB
IIPOBOJIMTCS AHANKM3 KaK BHYTPCHHMX, Tak ¥ BHEmHUX (DAKTOPOB BO3ICUCTBUA HA
OO0111eCTBO;

3) ompeieNe s 3aUHTEPECOBANHBIX CTOPOH 1 YX BIMSHYS HA JESTEIbHOCTD;

4) ompezeneHus LeNeH, a TakKe Io BO3MOYKHOCTH IIeJI€BBIX I[I0Ka3aTeNeH,
MEpOIPUATHH 110 YJIyJIICHHIIO 1 COBEPIIEHCTBOBAHMIO [ACSTENbHOCTH OPTaHi3aliiH 110
TpeM COCTABIIAIONIUM, OTBETCTBCHHBIX JIUIL, pecypcoB ¥ CPOKOB MCIIOTHEHM,

5) peryJspHOro MOHHMTOPHMHIA M OUCHKA peanu3aly LeleH, MEPOITPUATUH
JIOCTVPKEHNMS TeJIEBbIX IToKasaTeet;

6) CHCTeMaTH3HPOBAHHOTO X KOHCTPYKTHBHOTO ~B3aUMOJICHCTBUS €
3aMHTEPECOBAHHBIMM CTOPOHAMHM, IOy IEHIA 00paTHOM CBSI3H,;
7) peanuzanyid cOPMUPOBAHHOTO ILIAHA;
8) HOCTOSTHHOIO MOHMTOPUHI'A 1 peryJspHON OTIETHOCTH;

9) aHanu3a ¥ OLEHKU PE3YJILTATUBHOCTH [UIana, IOABE/ICHMs UTOTOB 1 IPUHATHA
KOPPEKTUPYIONIMX U YTy dIIalONX MEp.

VY cTOWUYMBOE PA3BUTHE HHTETPUPYLTCA B:
1) cucremy ynpaBIeHA;
2) IUlaH pasBUTHS;

3) KkIo4YeBble MPOLECCHI, BKIIOHYAs yIIpaBjieHUE PUCKAMH, IUIAHUPOBAHKE
(ronrocpouHbIi (11aH pa3BUTHA), CpeIHeCPOUHBIN (mATHIIETHUA TUIaH MEpOIIPHUATHMN)
1 KPATKOCPOYHBIH (10/10BOM 610/KeT) HEPHOJIBI), OTYSTHOCTD, YIPABJICHAC PUCKaMHU,
yIpaByieHre YeI0BEUCCKUMU pecypcaMi, WHBECTUITHH, OIIepAllOHHAs AeATEIBHOCTD, a
TaKoKe B TIPOLECCHI PHUEATHS PELIeHHH Ha BCEX ypPOBHAX HaupHas OT OpraHos (obiee
coOpaHue  AKLIUOHEPOB (e/TITHCTBEHHBIH aKIMOHEpP),  COBET  JUPEKTOPOB,
HCIIONHMTENBHBINA Opran), U 3apepias ps/loBhIMHA paOOTHUKAMMU.

169. B cucreme yIpapieHus B 00J1acTy YCTOMYUBOIO PasBUTHsA ONMPEACIACTCS 1
3aKperuiseTcs PO, KOMIICTCHIMH, OTBETCTBEHHOCTh KAKJOr0 OpraHa # BCEX
paBOTHUKOB 32 peau3aluio NPUHIKIOB, CTAHJAPTOB ¥ COOTBETCTBYIOIUX IOJMTHUK, 1
[UIAHOB B 00JIACTH YCTOMYHUBOIO Pa3BUTHA.

170. Coser mupekropos O011ecTBa OCYMECTBIACT cTpaTermuecKoe pyKoBOJCTBO U
KOHTPOJIb 38 BHE/IPEHUEM YCTOMYMBOIO PasBUTHA. VcnonuurensHb oprag OouecTsa
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hopMUpYeT COOTBETCTBYIOUIMH IIaH MEpPONPHATHH ¥ BHOCHT €ro Ha PaCCMOTPCHUE
coBeTa IUPEKTOPOB.

B IeNgX [OArOTOBKE BOIIPOCOB YCTOMYMBOIO Pa3sBUTHS CO3AACTCA KOMHUTET WIIN
faHHbple (QYHKIAM ACIErupyloTcs B KPYT KOMITETEHIIMHA OJIHOTO M3 JIEHCTBYIOILUX
KOMUTETOB IIPH coBeTe aupexropos ObmecTsa.

B O6mecTBe BHEAPSIOTCS CIEIMaIpHbIe IPOTPaMMEL 00yueHus: U IOBLIIICHUS
kpanmudyEKAMM [0 BOMPOCAM  YCTOHYHMBOIO — PasBUTHA. O6yueHue ABISCTCS
OCTOSHHBIM 3IEMEHTOM BO BHCIPEHMH YCTONUMBOrO pasBiTHs. JIOJDKHOCTHBIC JMA
O61ecTBa CIIOCOOCTBYIOT BOBJICYCHHOCTH COTPYHUKOB B YCTOMYMBOM Pa3BUTHM HA
OCHOBE MOHMMAHHS ¥ [PUBEPIKEHHOCTH HPUHIMNAM YCTOHYMBOIO PA3BUTHA M
M3MEHEHHS KYJIbTYPHI, TOBEJICHWs ITPM BEICHUM [EATEIBHOCTM M  BBIONHCHHA
00s13aHHOCTEN.

171. BBITO/ibl OT BHEAPEHUS! IPUHIEIIOB yCTONYMBOIO PasBUTHS BKIIOYAIOT:

1) mpuBiicueHHE WMHBECTHIHMH — B MUPOBOM ITPAKTUKE IPH OIPEAEIICHIN
WMHBECTUIIMOHHON IIPUBIEKATEIHLHOCTH MHBECTOPAMH yHUTLIBACTCAH 3G (HEeKTUBHOCTD B
007aCTH YCTOMUNBOIO PA3BUTHUL,

2) NOBBIIEHNE YIPABICHICCKOH 5>GGEKTHBHOCT W MUHAMU3ALKA PUCKOB —
MHTErpalys OKOJOIMYECKUX M COLMANBHBIX ACIEKTOB B IPOLIECC PUHSATHS
YIPABIEHIECKUX PCIICHUH 1103BONIAET PaCIIMPUTL TOPUSOHTEI [UIAHUPOBAHUS |
VYUTHIBATE 0OJIEE PA3HOCTOPOHHMM CIEKTP PHUCKOB M BO3MOYKHOCTEH, UTO CO311aeT
TIPEAIOCHIIKY JUIS yCTOMINBOTO Pa3BUTI ouzHeca,

3) mosbimenue 3PHEKTUBHOCTH — BHEIPEHNC COBPEMEHHbIX TEXHOJIOTUI IIO3BOJISCT
CO37aBaTh WHHOBAIMOHHBIE NPOIXYKTHl M YCIYIH, YBEIM4IUBAs IpPH OTOM  CBOIO
KOHKYPEHTOCTIOCOOHOCTD 1 O (QEKTHBHOCTD;

4) ykperuieHue peryTaluu — YIydIeHue KOpHOopaTUBHOTO UMUK SABIISICTCS
IPSAMBIM PE3YJILTATOM JICSITCIILHOCTH B 001acTH YCTONYNBOIO PA3BUTHSL, ITO NOBBIIIACT
[IeHHOCTD Opena u GOpMHUPYET KPeUT NOBEPHS, a TAKKE OKa3LIBACT [I0JIOYKUTEIHHOE
BIMSHEE HA KAYECTBO B3aMMOJICHCTBUS C JICIOBBIMI NIAPTHEPAMM,

5) OBBIIIEHHE JIOSUIBHOCTH CO CTOPOHBI BHYTPEHHUX M BHCIIHHIX SAUHTCPECOBATPIX
CTOPOH — CO3JIaHue IPHUBJICKATEIBHBIX ycnosuit  TpyZa, BO3MOJKHOCTEH JUls
npo(eCCHOHALHOTO ¥ KAaphepPHOro POCTa IO03BOJACT IPUBICKATH U yIepKUBATh
[IePCIIEKTUBHBIX KBATM(DUIMPOBAHHBIX CIELMAIMCTOB; MOCTPOCHHE 3¢ (HeKTUBHOTO
aWagora ¢ 3aMHTEPECOBAHHBIMH  CTOPOHAMM cocobeTByeT  (DOPMHUPOBAHHUIO
[IO3UTHBHON CPeIsl BOKPYT Aesitenbroctn O0ImecTna, 4To CIIOCOOCTBYET IOBBLIIICHHUIO
> eKTHBHOCTH GU3HECA 33 CUET IOHMMAHUSA U IOMICPIKKH CO CTOPOHEI KJIMEHTOB,
AKIMOHEPOB, HMHBECTOPOB, TOCYJAPCTBEHHBIX —OPraHoB, —MECTHOTO HaceJIeHus,
00IECTBEHHBIX OpTaHH3alii.
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172. ObmIecTBO, aKI[UK KOTOPOro KOTUPYIOTCA Ha (hOHJ0BOI OHpIKE, EKETOHO
paspabaTsiBaeT u MyOIuKyeT OT4ETHOCTD 06 ycToiunBoM pasuThy. LIpy IOArOTOBKE
OTYETA MO YCTOHYMBOMY PasBUTHIO CIEIyeT PYKOBOACTBOBATHCA OONIEIPUHS TEIMU
MEXIyHApPOHBIMKM  CTaHIapTaMH: MexayHapOAHbli  CTaHIApT MHTErPUPOBAHHON
otuernoct (IIRC), PyxoBoJCTBO 11O OTYETHOCTH B 00J1aCTH YCTOMUYMBOIO Pa3BUTHSL
Global Reporting Initiative (GRI), CramnapTsl cepuu AA1000 Social and Ethical
Accountability B ofxacTi ympaBJeHHA OKOHOMHECKHIMHU, COIMAIbHBIMKA |
SKOOrMUECKAMU ACTIEKTAMM JIEATEIBHOCTH, @ TAKKE YYUTBIBATE €TI0 BIUAHUC Ha
JHTEpPECHl 3aMHTEPECOBAHHBIX CTOPOH € yIeTOM obecrieueHust 3aluThl nHGOpMAanny,
COCTaABJISIIOIIEN CIIyke0HyIO, KOMMEPIECKYIO " UHYO OXpaHsIeMyI0
saxononarenscTBoM Peciry6ixu Kasaxcran TanHy.

JlonyckaeTcst pejicTaBenue HHOPMALUH 110 YCTOMUMBOMY Pa3BUTHIO B hopme
OTIE/LHOrO OTYETA UK B COCTABE TO0BOTO OTHICTA OOmecTBa.
Jlomyckaercst TOJATOTOBKA  XOJJIMHTOBBIMK  KOMIAHMAMA eJINHOTO
KOHCOJIA/MPOBAHHOTO OTYETA JUTsl OPraHU3aIMy, BXOAIIMX B UX IPYIIILY.

173. OTyer 10 YCTOMYMBOMY Pa3sBUTHIO YTBEPXKAACTCA COBCTOM JTMPEKTOPOB U
JIOBOJIUTCS [0 CBEJEHMUs 3aMHTEPECOBAHHBIX CTOPOH TOCPEACTEOM pazMelleHus Ha
KOPTIOPATUBHOM MHTEPHET-PECYpCe 11/ TIPEOCTABICHMS Ha OyMaXHOM HOCHTEIC.

B uensx JIOBEICHMS TIOIMTHKM YCTOHYMBOTO PasBUTUA JIO CBEACHHA
3aMHTEPECOBAHHBIX CTOPOH, MHTEPHET-Pecype O6IecTBa ¥ OpraHn3aluil CONEPKUT
OTJIeNbHBI pasziel, OCBAIMEHIbI JaHHOH chepe IesTENLHOCTH.

174. O6LIeCTBO ¥ Opranu3alliy 00CYKAAI0T BKIIIOUEHUE 1 COOIIO/IEHe TIPUHIIUITOB
J CTAH/[@PTOB yCTOMYMBOTO Pa3BUTHS B COOTBETCTBYIOIINC KOHTPAKTHI (COTJIAIICHUS,
JIOTOBOPBI) C apTHEpaMHu.

B ciaydae oisiBaeHMs OOIIECTBOM WIH OpraHM3alieil PUCKa, CBSI3AHHOTO C
oKazaHMeM [apTHEPAMM HEraTHBHOIO BO3JCHCTBHS HA OKOHOMHKY, SKOJIOTHIO U
oGmectBo, OOIIECTBO ¥/UIHM OprafHu3alusd NPUHAMACT MEpERL, HaIlpaBJIEHHBIE Ha
[IpEeKpAIEHIe M TIPELYIPExICHNE TaKOro BO3/ICHCTBHS.

B cilyyae HEIPHUHSTAS MM HEHA/UISKAIErO BLITOTHCHIA ApTHEPOM IPUHLIAIIOB U
CTAH/[APTOB YCTOMYMBOTO PA3BUTHs, MPUHUMACTCS BO BHAMARMC BAYKHOCTH JIAHHOI'O
naprHepa s O6ImecTBa 1 OpraHu3aliy 1 CymecTByIoT 11 Mepbl BO3JEHCTBUS Ha HEr0
1 BO3MOIKHOCTB €0 3aMCHBI.

ITaparpad 19. Ynpasjienue pucKamMu

175. B O6mectne cozaaercs 2GGeKTHBHO QyHKIMOHUPYIOmMas CHCTEMa yIIpaBJICHUS
pUCKAMH M BHYTPCHHErO KOHTPOJISA, HanpaBleHHas Ha obecrieuenre JOCTHIKCHMS
OBIIECTBOM CBOMX CTPATErMUECKUX M OlepPalOHHBIX Hesiei, W IpeCTaBiIroIas
co00} COBOKYIIHOCTH OPTaHH3AIMOHHBIX IOIMTUK, HPOUEAYP, HOPM [IOBSJICHUS M
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JIEHCTBYI, MCTOZ0B M MEXaHU3MOB YIIPABJICHH, CO3/1aBAEMBIX COBETOM AUPCKTOPOB U
npasiierrem OOIecTBa 1711 00eCIIeYCHHUS

1) onrTuMansHOro 6ananca Mex Ly poctoM croumoctr O6uecTsa, NpUObIIBHOCTHIO
U COIIPOBOXKIAEMBIMH X PUCKAMM;

2) 5 dexTUBHOCTH (UHAHCOBO-XO3AUCTBECHHON IESTEIBHOCTA M JTOCTHKEHU
¢unancoBoii ycroiunsoctu O0I1IIECTBA;

3) cOXpanHOCTH aKTUBOB ¥ 2(QHEKTHMBHOTO MCTIOIHE30BAHUS PECYPCOB O6mecTna;

4) TOHOTHI, HAIEKHOCTH U JIOCTOBEPHOCTH (MHAHCOBOW M YHPABIECHYECKOH
OTYETHOCTH;

5) coburonerns TpeboBarmit 3akoHomarenncTBa PecryOmmku Kasaxcran 1
BHYTpEHHUX JoKyMeHToB OO0IiecTsa;

6) HaUIEKAIIEr0 BHY TPEHHEr0 KOHTPOJIs JUIA IPEIOTBPAIEHMS MOIIEHHNIECTBA 1
obecrieuenuss SQQPEKTUBHOW  HOMAEPKKM  (YHKIMOHMPOBAHMS  OCHOBHBIX U
BCIIOMOTaTEIbHBIX OM3HEC-TIPOILIECCOB U aHAIM3a PE3YIbTATOB eI TeIIBHOCTH.

CoBeT IMPEKTOPOB U UCTIOIHUTEIBLHBIA Opran 00ECTICUMBAIOT BHEIPEHIE KYJILTYPhI
HaJIeKAIero yrpasienus puckamu B Obuiecrse. Buenpenne u QpyHKIMOHUPOBAHUE
CHCTEMB! YIIPaBJIEHUs PUCKAMH ¥ BHYTPEHHEro Kontposs B O01iecTse UMEIOT YeTKYIO
HOPMATHBHYIO 023y, OCHOBAHHYIO Ha JIyYIIHX [IPAKTHKAX.

176. Coser mupekropoB OOIecTBa yTBEP)KIAET BHYTPEHHHUE IOKYMEHTBI
OIIpE/IETAIONINE IIPUHITAIIEI ¥ TTOJXO/IbI K OPraHu3al[ii CUCTEMBI yIIPABJICHHUs pUCKaMK
¥ BHYTPEHHETO KOHTPOILSL, HCXO/Is U3 38]1a9 9TOU CHCTEMBL.

Opranuzarms dQOEKTUBHOR CUCTEMBbl YIIPABICHUS PUCKaMH M BHYTPEHHETO
xouTposist B OBIiecTBe HarpaBieHa Ha MOCTPOCHUE CHCTEMBI YIIPABJICHUS, CrIocoOHOMI
06eCIeurTh TIOHUMAHKE PA3yMHOCTH M TIPUEMIIEMOCTH YPOBHSI PUCKOB pabOTHUKAMH,
MeHe/KMeHTOM, opramamu OOulecTsa NP NPUHATHE HMMHU  PEUIeHHH, OBICTPO
pearupoBaTh ~HAa ~ PHCKH,  OCYIIECTBISTHL  KOHTPOIb — HaJ  OCHOBHBIMHU 1
BCIIOMOTATEIbHBIMM OM3HEC-TIPOLIECCAMU M €KEJIHEBHBIMK OICPALMAMU, a TaKKe
OCYIIECTBIIATH He3aMe UTUTENIbH0E MHPOPMUPOBAHKE PYKOBOJCTBA COOTBETCTBYIOWIECTO
YPOBHSI O JTIOOBIX CYIECTBEHHBIX HEIOCTATKAX.

190. TIpUHIMIIBI ¥ TIOIXO/bI K OPTaHU3aLMU 9O (PEKTHBHON CHCTEMBI yIIPaBICHKS
PUCKAMH ¥ BHYTPEHHET0 KOHTPOJIS IPely CMaTPUBAIOT:

1) ompesesenue eIei U 3a/ad CHCTEMbI YIIPABJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYPY CHCTEMBI YIPABJICHMSI PUCKAMU M BHYTPEHHETO
KOHTPOJIS C OXBATOM BCEX YPOBHEH NPHHATHsS PEIICHAH M C YYETOM pOJH
COOTBETCTBYIONIErO YPOBHs B Ipoliecce pa3pabOTKU, YTBEPXKACHHS, IPUMEHEHUS M
OLIEHKY CHCTEMBI YIIPaBICHHUS pPUCKaMU U BHYTPCHHEI'O KOHTPOJLT,
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3) ocHOBHKIE TPEOOBAHUA K OPraHU3aIIK POLECCa yIPABICHIA prcKamu (101X OBl
K ONpeIeIeHUIO PUCKa, IOPS/IOK pieHTHGUKALMA U OLEHKU PUCKOB, ONpPCIC/ICHHC
METOOB pearupoBaHus 1 MOHUTOPHHT);

4) TpeGoBaHusl K OpPranu3alii CUCTEMbL BHYTPEHHETO KOHTPOIISI U TIPOBEICHUIO
KOHTPONBHBIX IPONENYp (XapaKTepucTuka KIIOIEBhIX obnacTtel M OCHOBHBIX
KOMIIOHEHTOB CHCTEMBI BHYTPEHHEIO KOHTPOIL, MOPA0K OUCHKH 5P PEeKTUBHOCTH U
OTUECTHOCTH B 0OACTH BHYTPEHHEr0 KOHTPOJIS).

177. Bo BHYTPEHHMX JTOKyMEHTaX O61ecTBa, IIpelyCMaTpUBAIOTCA POJIh U 3a/1atH,
OTBETCTBEHHOCTh opranos OOuiecTsa, CiIyXObl BHYTPECHHEro ayiuta H UHBIX
noxpazzienenuit  Obuiectsa, a TakoKe IOPAAOK KX B3aMMOJIEVCTBUSL B paMKax
opranuzaliu ¥ (QyHKIMOHMPOBAHMS CHCTEMBI YIIPABICHUSI PUCKAMHI U BHYTPEHHETO
KOHTPOJIS.

Bo BuyTpeHHHUX jJoKymMenTax OomecTsa, JMEIONIeH JouepHre IOPUINIeCKUe T,
3aKpEIUISETCs. OTBETCTBEHHOCTH COBETA JMPEKTOPOB 1 UCIIONHMTENLHOI0 OpraHa
O6uiecTBa 3a OpraHuzanmio 1 obecredyenue 5 PexTUBHOro0  (QYHKIHOHUPOBAHUS
CHCTeMBl YIIPABJIEHHs. PHCKAMU U BHYTPEHHEIrO KOHTPOJLL Ha KOHCOJIMIMPOBAHHOM
OCHOBE.

Uconpurenpupii opran ObmecTsa 00ecrednBacT Co3MaHue U TIOIJICPIKAHUE
(yHKLMOHMPOBAHUS 5 pexTUBHOM CHCTEMBI YIPABICHMA PHCKaMU U BHYTPEHHETO
KOHTpOIA. IIpoliece ynpaBieHus PUCKaMU HHTCIPUPOBAH IpOIeCCAMY [IIAHUPOBAHMS
(112K pa3BUTHs 1W/WIIH TLIaHbI MEPOIPUSITHH, TOI0BOK OI0/KET) ¥ OIIEHKM PE3yNIbTaTOB
nestensHOCTH OOIIECTRA.

178. Kaxnoe momkaocTHOe Jmmo ObiiecTsa obecrieyrBaeT HajIexallee
pACCMOTPEHKE PUCKOB IIPK NPUHATHH peIIeHUH.

Wcnonuurensapii opran OfmecTsa 00eCreunBacT BHEAPCHUE MPOLCAYP
yIpaBleHus — PUCKaMH paborHuKamy, — 00IanaloNMHU COOTBETCTBYIOIIEN
KBaIM(pUKALMENA ¥ OIIBITOM.

179. Ucnosmurenbubiit opran O0mecTsa:

1) obecreurBaeT pazpaboTKy U BHEIPEHHUC yTBEPIKACHIBIX COBETOM JIUPEKTOPOB
BHYTPEHHMX JOKYMEHTOB B 00JIaCTH YNPABICHUS PUCKAMIU 1 BHYTPEHHEr0 KOHTPOJLS;

2) obecrieunBaeT CO3/[aHUE M sbdexTunHOe DYHKIMOHAPOBAHUE CHCTEMBI
yIIpaBJICHUs PUCKAMU M BHYTPEHHETO KOHTPOJISL IIyTeM IPAKTHUECKON peanu3aluy 1
HEIIPEePHIBHOTO OCYIIECTBIICHHS, 3aKPEIUICHHBIX 3a HIM IPUHLHUIIOB U MPOLEIYp
yIIpaBJIeHMs] PUCKAMK ¥ BHYTPEHHETO KOHTPOJI;

3) oTBeUaeT 3a BBHINOJHEHUE PELICHUI COBETA [UPEKTOPOB H peKoMeHai
KOMITETa TI0 ayJuTy B OOJIACTH OpraHusallyl CUCTEMbL yIPaBICHHIA prECKaMH |
BHYTPEHHETO KOHTPOILA;
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4) oCyIECTBISCT MOHUTOPUHI CHCTEMbI YIIPaBIICHUA PUCKAMH H BHYTPEHHEIO
KOHTPOJIS B COOTBETCTBUM C TPEOOBAHUAMY BHYTPEHHUX JIOKYMEHTOB;

5) obecrednBacT COBEPIICHCTBOBAHNE MPOLECCOB U NPOLCAYP yIPABICHIA
PYCKaMM U BHYTPEHHEIO KOHTPOI € yICTOM M3MEHEHHI BO BHEIIHEW U BHYTPEHHEH
cpene dusHeca.

180. B mensx peaiu3aniyd OPUHIAIOB BHYTPEHHETO KOHTPOJS 1 obecrieyeHus
>Q(GEKTUBHOCTA ~ CHCTEMBI  YIPaBICHHA pUCKaMu M BHYTPEHHETO KOHTPOJISE
HCHONHATEIbHBIN  oprag OOmecTsa pacnpeleNaeT MOJIHOMOTHA, 00s13aHHOCTU U
OTBETCTBEHHOCThH 33 KOHKDPETHBIE MPOIETyphl YIPaBICHUs PUCKAMH U BHYTPEHHETO
KOHTPOJIS MEK/LY PYKOBOIUTENAMI HIKECIICIYIOMEIO yPOBHA W/WIT PYKOBOIUTENISIMA
CTPYKTYPHBIX [IOJPa3/ICIeHIH/BIIa/IeTbLIaAMH Ou3HEC-TIPOLIECCOB.

181. PyKOBOJMTENM CTPYKTYPHBIX TOAPA3ICICHUHA B COOTBETCTBUM CO CBONMH
DYHKIIMOHATBHBIMA ~ OOS32HHOCTSIMEL ~ HECYT ~ OTBETCTBEHHOCTL 34 pa3paboTKy,
JIOKYMEHTHPOBAHUE, BHEAPCHNE, MOHUTOPHMHI ¥ pPasBATHE CHCTEMBI yIIPaBICHIA
PHCKAMU ¥ BHYTPEHHETO KOHTPOJIS BO BBEPCHHBIX MM (QyHKIIMOHATBEHBIX 001aCTAX
nesitensuoctu OOmecTsa.

182. Opranm3alMoHHas CTPYKTYpa CUCTEeMbI YIPABJIEHIs PUCKAMK 1 BHYTPEHHETO
xouTpons B ObmiecTse (B 3aBUCAMOCTH OT MacITaboB ¥ Crenu(pUKy AesTeIbHOCTH)
[IpeyCMaTpUBacT HajuuMe CTPYKTYPHOTO IOJPAsACIICHAS, OTBETCTBEHHOI'O 3a
DYHKIHOHUPOBAHKE CHCTEMBI YHPABIEHUS PUCKAMH M BHYTPCHHETO KOHTPOJIA, K
3aa4aM KOTOPOT'O OTHOCSTCSL:

1) 061mas KOOp/IMHALKS IIPOIECCOB YIPABICHIA PUCKaMU 1 BHY TPSHHET0 KOHTPOIIA,

2) pa3paboTKa METOJMYCCKUX JOKYMEHTOB B 061acTi yIpaBiIeHuss PUCKaMu U
BHYTPEHHETO KOHTPOJSL M OKa3aHHe METO/IOJIOTMYECKON TTOJIEPXKKM  BiIa/IeIblaM
OU3HEC-IIPOIIECCOB M PAOOTHUKAM B IPOLECCE yaeHTUGUKAIIMY, JOKYMEHTHPOBAHUA
DHCKOB, BHEJPEHNUs, MOHMTOPHMHIA U COBEPIICHCTBOBAHUS KOHTPOJIBHBIX IpOLEAYP,
hOpMEpPOBAHHs IUIAHOB MEPONPUATHHA TIO PEArMpoOBAHHMIO HA PUCKHI 1 IUTaHOB
MEDOIIPHSTHIT TI0 COBEPIICHCTBOBAHMIO CUCTEMBI YIIPABJICHUS PUCKAMU H BHYTPEHHETO
KOHTPOJISL, OTYETOB 110 MX MCIIOJIHCHHIO;

3) opranmsanus oOydenus pabOTHHKOB B 00JacT! yIIPaBIEHUsT PUCKAMU H
BHYTPEHHETO KOHTPOJIS;

4) amanu3 NOPTQENs PHUCKOB U BRIPa0OTKA TPEIJIOKEHUH 10 CTPaTeruut
pearupoBaHusl U [CPEPacIpC/eieHus —pecypcoB B - OTHOUICHHH yIpaBiIeHUsI
COOTBETCTBYIOIIMMHU PUCKAMMU;

5) GopMmUpOBAHUE CBOIHOM OTYCTHOCTH TO PHCKAM, UH(GOPMHUPOBAaHKE COBETA
JUPEKTOPOB ¥ WCIOJHMTENHHOrO OpraHa IO  BOIPOCAM, IIpeyCMOTPEHHBIM
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BHYTPEHHMMM JIOKYMEHTaM# B 00JACTH YNPABICHWS PHCKaMi 1 BHYTPCHHCTO
KOHTPOJIS;

6) TIpoBE/ICHUE MEPOIPUATHI 110 COBEPIICHCTBOBAHMIO CUCTEMbI yIIpaBIICHUSL
PUCKaMK ¥ BHYTPCHHETr0 KOHTPOJIS.

PyKOBOIMTEND, KyPUPYIOIMA QYHKIMIO YNPABICHUA PUCKAMA 1 BHYTPEHHETO
KOHTDOJIS, HEe SBISAETCs BIa/ICNIBIEM PUCKd, ITO obecrieunBaeT ero He3aBUCHUMOCTDH U
06 BeKTUBHOCTE. HEBO3MOYXKHO COBMENIEHHE (QYHKIMH 110 YNPaBICHMIO PUCKaMU M
BHYTpPEHHEMY  KOHTPONIO €  (QYHKIMAMH, CBSI3AHHBIMH - C HKOHOMHYECKUM
[JIAHUPOBAHUEM, KOPTIOPATUBHBIM buHAHCUPOBAHUEM, Ka3HA4YEeHCTBOM,
MHBECTHIIMOHHOM JIESITEIBHOCTBIO, BHYTPEHHUM ayUTOM. Cosmelenue ¢ ApyruMu
QYHKIMSMHM TOIYCKAETCs B Cllydae, €CIM HE BOZHMKACT 3HAUUTELHBIA KOHMIMKT
HUHTEPECOB.

183. Cucrema yIpaBieHusl PUCKaMK ¥ BHYTPEHHEIO KOHTPOILS IPE/ly CMaTpiuBacT
TIpoleypy MACHTH(MUKALMHI, OUCHKH ¥ MOHUTOPHUHIA BCEX CYIIIECTBEHHBIX PHCKOB, a
TaKKe [PUHATHE CBOCBPEMEHHBIX U aleKBATHBIX MEP I10 CHIDKCHHMIO YPOBHS PUCKOB.

[Iporeaypsl IO YIPABICHAIO PUCKAMU o0OecrieunBaloT OBICTPOE pearupoBaHue Ha
HOBBIC PHCKH, MX YCTKYIO MIEHTA(HKAIMIO W OUPCNCNeHne BIaICIBHCE pucka. B
claydyae 3HAYUTENBHBIX — HCIPEABUICHHBIX W3MCHEGHMM B KOHKYPEHTHOH WIH
sxonomuaeckoi cpere OOmecTsa, OCYIIECTRIACTCS OUCHKA BIMAHUA M3MEHEHUN Ha
nesteaprocTs OBIIECTBa, IIEPEOleHKa KapThl PUCKOB U €e COOTBCTCTBHC yPOBHAM
pHCK-aIIeTUTa.

184. CoBeToM AMPEKTOPOB YTBEPXKAAeTcsl OOIMi YPOBEHD alleTUTa K PUCKY H
YPOBHY TOIIEPAHTHOCTH B OTHOLICHWM KIIOYEBLIX PHUCKOB, KOTOPBIC 3aKPEeTUISIOTCS
BHYTpEHHUMH JI0KyMenTamMu OO1ecTsa.

185. YpoBHHM TOJIEPAHTHOCTH IO KIIOYEBBIM PUCKAM IIEPECMAaTPUBAIOTCA B ciaydae
BOSHUKHOBEHUS CYIIECTBEHHBIX COOBITHH. VYCTAHABIUBAIOTCS JMMHUTDL KOTOPBIC
OTPaHUYUBAIOT PUCKU B OBCE/[HEBHOMN JEATENLHOCTH.

186. JIjist 1IeOCTHOrO U SICHOTO IIOHMMAaHWs NPUCYIIHUX PUCKOB B OO6mecTBe Ha
PETYJISPHON OCHOBE IPOBOAMTCS paeHTuUKalLMS W OLEHKAa PHCKOB, KOTOPLIE
OTPAKAIOTCs B PETHICTPE PUCKOB, KApTE PUCKOB, TIIAHE MEPOIPHSATHH 110 pearnpoBAHUIO
Ha pUCKH (yITydIIeHHe POLECCOB, CTPaTeriu MUHVUMU3AIIH ), YTBEPKIAEMBIX COBETOM
JUPEKTOPOB.

PaGoruuxu OB6IIecTBa 1 OpraHu3aluil Ha eXXe/[HeBHON OCHOBE paboTaroT C PUCKAMH,
YIIPABJISIOT MMM U IIPOBOJISIT MOHUTOPUHT MX NOTCHIMANBHOTO BIIMHI B chepe cBOUX
(QYHKIMOHATILHBIX O0A3aHHOCTEH.

187. CoBeT JUPEKTOPOB IIPU PAaCCMOTPEHUHM IEPEIHs PHCKOB obOecrieunBaeT
BKJIIOUEHHE B HUX PHCKOB, KOTOPBIE JE€HCTBUTEIBHO MOTYT IIOBIHATE Ha pEajl3aiio
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CTpaTeruuecKux 3ajav, a Mpu paccMOTPEHUH TlIaHa MGpOHpI/IHTHﬁ 10 pearnpoBanuro
Ha pUCKM YOeIuThCS B IIOJIE3HOCTH meporpusatuil. CoBeT JUPEKTOPOB M
JCIOTHATEILHBI opran O0IecTsa peryjisspHo noiry4act uHGOPMAIIHIO O KIFOYEBbIX
puCKax, WX aHain3e C TOYKM 3DCHHs BIMAHWA Ha IUIAH PasBUTHA W/ IUIaH
meponpusitait ObiiecTsa.

OTueTs! 10 PUCKAM BBIHOCSTCS HA OUHBIE 3aCellaHis COBETa AMPEKTOPOB HE PEKe
OJ[HOTO pa3a B KBapTal 1 00CYK/[al0TCs HaJlJIeKAIIIM 00pasoM B IIOJTHOM 00BeMe.

188. B O61iecTBe BHEAPSIOTCS MPO3PAYHLIC IPUHIAIBL U TTOAXOAB! B oOnactu
YIIPABIEHMs. PUCKAMK ¥ BHYTPCHHErO KOHTPOJI, HpaKkTHKa 00y4eHHsI PAOOTHUKOB U
JIOJKHOCTHBIX ~ JIMI[ O CHCTEME YHPAaBICHWS pUCKaMH, a TakKe IpOHece
JOKYMEHTHPOBAHMSI M CBOEBPCMEHHOIO IOBEACHUS uadopManuu 10 CBEICHMS
JIOJKHOCTHBIX JIMII.

189. PaboTtauxu OOIIecTBa U OpraHu3aldil €XKErofaHo, a TakKe Ipu TNPUEME Ha
paboTy IPOXOnAT 00ydYeHHe/BBO/HBIA HHCTPYKTX NS O3HAKOMJICHHUI C IIPUHSTOH
CHCTEMOH yIpaBJIeHIsI PUCKaMK U BHYTPEHHEr0 KOHTPOILL B 4ACTH, OTHOCSIILEHCS K X
JIOJDKHOCTHBIM 0053aHHOCTSIM.

[To pesynpTaTam TaKoro 00ydeHus MPOBOIMUTCS TECTUPOBAHNE 3HAHUH.
IHaparpad 20. Bayrpenuui KOHTPOJIbL ¥ ay/AHT

190. B pamkax CHCTEMbI YIpPAaBJIEHWs PHCKaMM M BHYTPCHHEIO KOHTPOIL
OpraHu30BbIBACTCS  OE30IACHSBIH, KOH(UICHIMAIBHBIA M JOCTYIIHBIA croco0
HHPOPMUPOBAHKS COBETA JIUPEKTOPOB, KOMUTETA IO ayAUTY M CIIy>kObI BHYTPEHHETO
ayauTa o (paKTax HapylIeHNH 3aKOHOJATENLCTBA PecnyOumku Kazaxcras, BHYTPEHHIX
nponesyp, Kojexca 1enoBol dTUKH JHOOBIM pabOTHUKOM M IOJDKHOCTHBIM JIMIOM
Ob6miecrsa.

191. B O6recrse co3maercs ciry)x0a BHYTPEHHEIO ayuTa JUIs CUCTEMATUYECKOU
HE3aBFICUMOI OLICHKU HAAEKHOCTH U d(P(HEKTUBHOCTU CUCTEMBI YIIPABICHUA PUCKAMU
¥ BHYTPEHHErO KOHTPOIISL ¥ IIPAKTHKH KOPIIOPATUBHOIO YIPaBICHHUS.

B OBmIecTBE OCYLIECTBIACTCS Pa3paboTKa, yTBEpPKIeHUe, hopManu3aus u
JIOKYMEHTHPOBAaHUE KOHTPOJIBHBIX ~MPOLEAYP TO TPEM KIIOHCBHIM obnacTsaM:
OIIepAIIORHAS IEATEILHOCTD, HOIrOTOBKA (MHAHCOBOM OTYETHOCTH M coOImoIeHne
TpeGoBanuit 3akonoarenscTna Pecrybimxu Kazaxcran u BHyTPEHHUX TOKYMEHTOB.

KOHTpOIBHBIE MPOLEAYPHI 00A3aHBI OCYIIECTBIATLCS Ha BCEX YPOBHAX YIPaBICHU
¥ TIOJUIEXKAT COBIIOIEeHMIO Beemr paboTHuKamu OOIIecTBa M HalpABIICHbI Ha:

1) cHMKeHME BEPOSTHOCTH BO3HUKHOBEHHS BO3SMOXKHBIX PHCKOB;

2) IpeIoTBPAICHIE BO3HHKHOBEHUS OLIHO0K W/WIM OlIpesiesieHe OIIHOO0K Mocie
UX COBEPIICHMS;

3) BBIABJICHHE M yCTPaHEHHE JIyOIUPYIOIIX 1 M30BITOYHBIX OllEpaIui,
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4) BBISIBICHHC HEIOCTATKOB 1 001aCTeH /I Y1y JIICHAS,

5) nanpHeifIIee COBEPIIECHCTBOBAHME CUCTEMBI BHY TPEHHETO KOHTPOJIA.

CoBeT JUPEKTOPOB COBMECTHO ¢ KOMUTETOM II0 ayJIuTy HECYT OTBETCTBEHHOCTE,
IIpelyCMOTPEHHBIE BHYTPEHHUMHM JoKymenTamy OONIECTBa, 3a NPOBEJCHUE OLCHKHA
5} (PEeKTHBHOCTH CHUCTEMB! YIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOIA. Coser
JIMPeKTOpoB (OpMHpPYET CBOE COOCTBEHHOE MHEHME O ee 3G (HEKTUBHOCTH I1OCIIEe
HAUIEKAIIEro ¥ TIIATEILHOrO aani3a HHGOpMaliyi 1 rapaHTHi, TOBEICHHBIX 10 HETO
ciyk60if BHYTPEHHEro ayJuTa WM BHEIIHUM IKCIEPTOM, KOMHUTETOM IIO ayAuTy H
YCITOJTHUATEILHBIM OPraHOM.

CoBeT UPEKTOPOB Ha PEryISIPHOM OCHOBE PACCMATPUBACT BONPOCH! OPraHU3alliH,
DYHKIMOHUPOBAHMS 1 SQOEKTUBHOCTH CUCTEMb] YIPABJICHHS PUCKAMH 1 BHYTPEHHETO
KOHTPOJISA ¥ JIaeT PEKOMEHJIAIMH 110 ee yITy4IICHHIO.

192. B oprauuzanusx B GopmMe akIHOHEPHOrO OOIIECTBA, BXOMALMX B COCTAB
O611ecTBa CO3/1AETCS OT/ICIBHOE CTPYKTYPHOE TOAPA3IEIeHNe — ciay>x0a BHYTPEHHEr0
aynuTa.

193. Cny>x62a BHYTPEHHEro ayinTa OCyIIECTBILIET CBOIO ACITEIBHOCTE HA OCHOBE
PHCK-OPHEHTUPOBAHHOTO TIOJI0BOTO aYIUTOPCKOrO TUIAHA, YTBEPKAAEMOro COBETOM
mupexTopos ObuiecTsa.

194. PesynpraThl aAyAUTOPCKUX OTUETOB, KIHOYCBBLIC oOHapyXKeHUs W
COOTBETCTBYIOIIME PEKOMEHJALMM €KEKBApTaIbHO BBIHOCATCS Ha PacCMOTPEHMC
COBeTa JUPEKTOPOB.

195. Tlpu OCYIIECTBIEHUU CBOEH JESATEIBHOCTH ciy’k0a BHYTPEHHEro ayauTa
[IPOBOJUT OLEHKY OS(QQEKTHBHOCTH CHCTEMbI BHYTPEHHEIO KOHTPOIA M CHCTEMBI
yIIpaBleHMsi PHUCKAMH, OLEHKY KOPIOPaTHBHOIO YIpPABICHUA C IPAMEHCHUCM
OOLIENPUHSTHIX CTAHJAPTOB JIESITEIPHOCTH B o0ylacTi BHYTPEHHEro ayJaura M
KOPITOPATUBHBIX CTAHIAPTOB.

Onenxa >QPEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOHACT:

1) IpoBeieHre aHaIM3a COOTBETCTBUS leJIel OU3HEC-TPOIECCOB, NPOSKTOB I
CTPYKTYPHBIX Nojpasacnennit nesm Obuectsa, IpOBEpKy obecrieueHus HaIeXKHOCTH
¥ IeJIOCTHOCTH OU3HEC-TIPOLIECCOB (JIESITENFHOCTH) U MH(POPMALIOHHBIX CUCTEM, B TOM
qucne HANeKHOCTH IIPOIEIYP IPOTHBONSHCTBUS IPOTHBOIPABHBIM IEHCTBUAM,
3710y IIOTPEOIECHUAM U KOPPY UM,

2) mposepky obecrieverus TOCTOBEPHOCTH OyXralTepcKoH (punancoBOM),
CTATUCTUYECKOH, YIPaBIEHYECKOH H MHON OTYCTHOCTH, BBIABJICHHE pE3YJIbTaTOB
esTeNbHOCTH OU3HEC-IIPOIECCOB U CTPYKTYPHBIX INOZPa3/eIeHUI Ha COOTBETCTBUC
IIOCTABJICHHBIM LIEIISIM;
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3) olpejIelIeH e aJ[eKBATHOCTH KPHTEPHEB, YCTAHOBJIEHHbIX IpaBiIeHrem ObiecTsa
JUTS aHAJIM3A CTEIIEHH UCITONHEHMs (JIOCTUKEHUS ) IOCTABIIEHHBIX LEICH;

4) BBISIBIGHME HEIOCTATKOB CHCTEMbl BHYTPEHHEIO KOHTPOISA, KOTOPbIC HE
[103BOJIMIIM (HE IO3BOJISIOT) JOCTHYB [IOCTaBIICHHbIX [IETIeH;

5) oLleHKY Pe3yIHTATOB BHEIPEHMS (pealn3allii) MEPOTIPUATHH 110 YCTPAHEHUIO
HapyIIeHnui, HeOCTATKOB U COBEPIIEHCTBOBAHMIO CHCTEMBI BHYTPEHHEIO KOHTPOJI,
peanu3yeMbIX Ha BCEX YPOBHSIX YIPABICHNUS;

6) nmpoBepKy 3 (HeKTUBHOCTH U Leec000PasHOCTH UCIIOIB30BAHUS PECYPCOB;

7) mpoBepKy obecreueHns: COXpaHHOCTH akTuBoOB O0I111ecTBa;

8) mpoBepKy cobmoenus TpeboBanuil 3akonoarenscTa Pecyoimku Kasaxcran,
VcTaBa ¥ BHYTPEeHHUX JOKyMeHToB ObmiecTsa.

Onuenka 3G GeKTUBHOCTH CUCTEMBI YIIPABICHMs PHCKAMH BKJIIOYACT:

1) mpoBepKY AOCTATOYHOCTH ¥ 3PENOCTH DJEMEHTOB CHCTEMBI YIIPABIICHUS PUCKAMU
it 3bdeKTHBHOrO yIpaBienus puckamu (el M 33J[a4u, HHOPaCTPyKTypa,
opraHu3aunus IIPOLIECCOB, HOPMAaTHBHO-METO{0JIOTUYECKOE obecrieuenue,
B3aUMOJIEACTBME CTPYKTYPHBIX TIOApA3[e/ieHuii B paMKax CHUCTeMBI YIIPaBICHHA
PUCKaMU, OTIETHOCTD);

2) NpOBEPKY TIOJHOTHl BBISABICHUMS M KOPPEKTHOCTH OLCHKM PHCKOB
UCIIOJHUTEILHBIM OPraHOM Ha BCEX YPOBHSX €ro yIPaBICHUS;

3) nposepky () HEKTUBHOCTH KOHTPOILHBIX IPOLELYP ¥ MHBIX MEPOIPUSITUN 110
YIIPABJICHUIO PUCKAMH, BKITFOUas 9 (GEKTUBHOCTD MCIIOIB30BAHMS BBIICIICHHBIX Ha OTHU
L[EJIX PECYPCOB;

4) mpoBesienyie aHAIM3a MH(OPMALINK O PEATU30BABIIMXCS PUCKAX (BBISBICHHBIX
10 pe3ynpTaTaM BHYTPEHHHMX ayJUTOPCKHX IPOBEPOK HapylIeHWsX, (axrax
HEIOCTIDKEHMS IIOCTABICHHBIX 1eliel, GakTax cyaeOHbIX pa30upaTensbCTs).

Orenxa KOpIIOpPaTUBHOTO YIIPaBJIEHUs BKIIFOYACT IIPOBEPKY:

1) cobroAeHus STHYECKUX PUHIIMIIOB U KOPIOPATHBHBIX IeHHoCTel ObuiecTsa;
2) nopsiJIKa IOCTAHOBKY 11eJIel, MOHUTOPUHIA U KOHTPOJIS UX JOCTIIKEHHUS,

3) YpoBHS HOPMATHBHOTO OOECICHCHHs M TMPOUEAYP HH(POPMALKOHHOTO
B3aMOJIeHCTBMs (B TOM YHCIe 10 BOIIPOCAM BHYTPEHHErO KOHTPOJSI U YIpPaBIIeHHs
pUCKaMU) Ha BCEX YPOBHAX  YIPABJIEHMH, BKIIOYas  B3aWMOJCHCTBUE C
3aMHTEPECOBAaHHBIMHU CTOPOHAMM;

4) obecrieuenus 11paB aKIMOHEPOB, B TOM YHCIIE IOJAKOHTPOIBHBIX OpraHu3allii, U
5P PEKTUBHOCTH B3aUMOOTHOIICHUM C 3aUHTEPECOBAHHBIMU CTOPOHAMM;

5) mpoueayp PpackpeiTus wHGOpMmaiuu o JgesrenpHoctd OOmecrsa u
TTOJIKOHTPOJILHBIX €1 OpraHu3alii.

56




196. OOMECTBO MPOBOJMT CKETOHBIA ayJMuT (UHAHCOBOW OTYCTHOCTH
[I0CPEACTBOM IPHUBIEYEHUS BHEIUHETO ayJuropa — ayJIMTOPCKON Opranm3aliy,
KOTOpasi TIPeJOCTAaB/IseT HE3aBUCUMOE U OOBEKTMBHOE MHEHME 3aMHTEPECOBAHHLIM
CTOPOHAM O JOCTOBEPHOCTH (UHAHCOBOW OTYETHOCTH Ob61iecTBa U €€ COOTBETCTBHH
TpeboBanusaM MexXyHapOIHbIX CTaH/IapTOB GuHaHCcOBOM OTIETHOCTH.

197. BpI6Op BHEIIHETO ayArTOopa OCYIIECTBINETCs IOCPEICTBOM 3aKyna yCiIyT Ha
B20-TIOpTANE TOCYIaPCTBEHHBIX 3aKYIIOK.

198. IlpuBrekacMplii BHEINHMA ayJMdTOp HE OKa3bIBACT OO61ecTBY
KOHCYJISTAIFIOHHBIE YCIyTH, KOTOPBIE MOTYT CTaTh yIPO30H HE3aBUCUMOCTH BHEILIHETO
ayauropa, OOIIECTBO He IMPAKTUKYET CIlydan oTbopa B COCTaB COBETA THPEKTOPOB,
npreMa Ha pyKOBO/ISIINE JOTKHOCTH, B TOM YHCIIe “WIEHOM UCIIONHUTENEHOTO Opraka,
pykosomurenst CBA, riaBrOro 6yxrantepa, QEHAHCOBOIO AUPEKTOpa, OBIBIIMX YJIEHOB
ayIMTOPCKOM KOMaHIBl paHee, YeM 4epes [Ba ToJa I[OCIe MX YBOJLHEHHI M3
ayINTOPCKOM OpraHu3allyy.

JIist OLEHKM PUCKOB HE3aBHCHMOCTH AyJMTOPCKOM OpraHu3alud M OUCHKH
[IOTEHIIHAILHOrO KauecTBa NPOBEICHMs ayauTa (UHAHCOBOM OTYETHOCTH U npoueit
pHpOpMAIKY  HEOOXOIMMO  PACKPBIBATH pHGOPMALMIO O  BO3HATPAXKICHUM,
BBIIIJIAYABAEMOM Ay IUTOPCKOM OpraHu3alluy, B TOM YHCIIE OTICIBHO 3a ayMTOPCKIC
yCIyrM M YCIyIHM, HE CBA3aHHBIC C aylUTOM (QUHAHCOBOM OTYETHOCTH ¥ IIpOUeH
padopmarmy. C Lenbio o0nerdeHus IOMCKa uH(popMalyy, OHa PACKPHIBACTCS Ha
WHTEPHET-pecypce U B rogosom ordere ObmecTsa.

B O6IecTse PeriaMeHTHPYIOTCS. BOIPOCH! IO BBIOOPY B3aMMOJIEHCTBUIO C
BHELTHUM ayIATOPOM.

199. 3auHTEpecOBAHHbIC CTOPOHBI YIOCTOBEPAIOTCA B IOCTOBEPHOCTH buHancoBON
oruetrHocTH ~ OOIecTBa  IOCPEACTBOM  IPMBIEYCHUs]  BHEHIHETO  ayAWUTOPa,
COOTBETCTBYIOIIErO CIEYIOIIUM KPUTEPUAM:

BBICOKUI ypOBEHb KBATM(QUMKALMY CIEIHAIUCTOB Y AUTOPCKON OpraHu3aiiim;
SHAYUTENBHBIA OMBIT PaGoThl M IONOKUTENbHAS PemyTaius (Ha Ka3aXCTaHCKOM H
MEXLyHAPOIHOM PhIHKE (IIpX HEOOXOIUMOCTH);

HaJlM4YMe OIBITA B OTPACIIH,

CoBIIIOIeHNE ayIUTOPCKO# opragu3arueit Mex[yBapoiHbIX CTaHAapTOB ay/i1uTa,
saxoHomaTenscTBa Pecry6nukm Kasaxcran B 007acTé ayJUTOPCKOM HEATENLHOCTH,
Komekca O5TUKM T[PO(GecCHOHANBHBIX Oyxranrepos MexayHapoIHOU benepanuu
OyXranrepos;

5¢G(heKTHBHOCTE PabOTHl MO BBISBICHUIO HEIOYETOB M IPEICTABJICHHUIO
PEKOMEHIAIMH 10 COBEPUICHCTBOBAHMIO BHYTPCHHUX KOHTPOJIEH II0 TPOLECCY
[OJTOTOBKY (PUHAHCOBOM OTYCTHOCTH.
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200. O6IIECTRBO YTBEPIKIAET JOKYMEHTBL, PETYIMPYIOIIIE NOPAA0K OCYICCTBICHIA
ayauTa GUHAHCOBOM OTYETHOCTH ¥ B3aMMOOTHOIICHUH C BHEIIHUM ayIUTOPOM, B TOM
qygciIe Npollece BeIOOpa BHEMIHErO ay[AUTOpa, MOJHOMOTUSL U (GYHKIMMA KOHKYPCHOM
KOMHUCCHH, BOIIPOCH OKa3aHusl ay AMTOPCKOM OpraHu3aiiel KOHCYIbTAllHOHHBIX Y CIIYT,
He CBA3AHHBIX C AYIUTOM (DMHAHCOBOI OTYETHOCTH U IIPOYCH uH(bOpPMAIH, BOIIPOCHI
poTaluMK  AYJUTOPCKMX ~OpPraHusalud M CTapliero IepcoHana ayTUTOPCKOU
OpraHu3alliy, BOIPOCHI TpHUeMa Ha paGoTy OBIBIIKX COTPYIHMKOB ayJHTOPCKOH
OpraHu3aluy.

201. Poranus mapTHEPOB M CTApIIEro MepcoHalla, OTBETCTBEHHOIO 3a ay/iuT
DUHAHCOBOH OTYETHOCTH, OCYIIECTBILAETCS HE MCHEE OJIHOTO pasa B IATE JIET, B CIIyHac
eCIM ayIUTOpCKas opraHu3anys oxasbiBaeT OOIIECTBY ayJUTOPCKUS YCTyIH Ooxnee 5
JEeT TTOAPSIA.

KoMuUTET IO ayJIuTy copera jpexropos O0iecTsa peryIsapio (re MeHee Tpex pa3
10 MOMEHTa BBIIAYH AYMTOPCKOro 3aKIIOYeHHs) IPOBOJMT BCTPEYM C BHCIIHMM
ayJIUTOPOM B paMKax ayJIMTOPCKOro npouecca.

BHemHMHA ayJUTOp MMEET AOCTYI K KOMUTETY IO ayJMTy COBETa NHUPCKTOPOB
O61iecTsa JUist 06CYKIEHMs BOIPOCOB IO ayAUTy (PUHAHCOBOX OTUETHOCTH. B ciyqae
OTCYTCTBHUs KOMHUTETA TIO AYJUTY, BHEIIHAM ayJUTOP HAIPIMYIO B3aMMOJICHCTBYET C
COBETOM JMPEKTOPOB U ET0 NPEACEAATENEM.

BHEWHNN ayUTOp TIPE/ICTABIAeT KOMHUTETY [0 ay[luTy COBeTa IUPEKTOPOB
O6uiectBa MHGOPMALMIO O XOJ€ W pe3ybrarax ayauta (UHAHCOBOW OTYETHOCTH;
TIOJITBEPIK/IAET COXPAHEHKNE HE3aBUCUMOCTH, OTCYTCTBHE (UHAHCOBBIX MHTEPECOB B
OGIIecTBe, OTCYTCTBHE CYIIECTBEHHOIO BIMSHMS Ha (QUHAHCOBYIO 3aBUCHMOCTH
BHEITHETO ayIuTopa 00IIeld CyMMBl BO3HAIPAXKCHHU.

Haparpad 21. PeryiunpoBanue KOPpIopaTHBHBIX KOH(pIHUKTOB

202. UneHsl cOBETA JUPEKTOPOB M UCIIOJHUTEILHOIO OpraHa O6miecTBa, PAOOTHUKM
O611ecTBa, BHITOJIHSIOT CBOH TTPOMECCHOHATbHbIE GYHKIMA T0OPOCOBECTHO 1 PA3yMHO
B uHTepecax OOIIECTBA U C YUETOM CIPAaBEIUBOTO OTHOIICHHS KO BCEM aKIMOHEPaM,
u36eras KOpIopaTUBHBIX KOH(IMKTOB.

B ciydae Hanumyus (BO3HUKHOBEHHS) KOPIIOPATUBHBIX KOH(JIUKTOB, Y4aCTHUKH
HAXOJAT IIyTH MX PEIICHUs IIyTeM IIeperoBopoB B HEIIX obecnieuennst 9HPEKTUBHON
3amumThl uHTepecoB OOIIECTBA U 3aMHTEPECOBAHHAIX CTOPOH.

JomxuocTubMu unaMyu OOmecTBa CBOGBPEMEHHO coo0miaercsi KOpIopaTuBHOMY
CeKpeTapro u/uiu oMOyICMEeHY O HAIMYIH (BO3HUKHOBCHHUHN ) KOHMIIMKTA.

D bexTHBHOCTE PAGOTHI 110 HPETYIPEXICHHIO ¥ YPETYIMPOBAHNIO KOPIIOPATHBHAIX
KOH(IMKTOB MPEZNONaraer, MOJHOe U CKOPEHIIEee BBIABICHUE TaKUX KOHQJIMKTOB U
KOOPAMHAIIMIO ACHCTBUH BCEX OPraHOB OoOuecTBa.
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203. KopriopaTuBHsie KOHDIUKTE! [IPH COLEHCTBAM KOPHOPATUBHOTO CCKPETapA
p/uni OMOYZICMEHA PAacCMaTPHBAIOTCS IIPEICEAATEIEM COBETA jpexTopoB OOLIEeCTsa.
B clrygae BOBJICUCHMS TIPeCeaTeNs COBeTa IMPEKTOPOB B KOPIIOPATUBHBIN KOH(IHUKT,
TaKye CIydan PACCMATPUBAIOTCS KOMUTETOM I10 Ka/[pam 1 BOSHATPA/ICHAAM.

204. EXMHCTBEHHOMY aKIMOHEPY B HEAX HPEIOTBPALICHHSI BMEIIATENLCTEA
FOCYIapCTBEHHbBIX OPIaHOB B ONEPAIMOHHYIO JCATEILHOCTE OOmiecTBa, a TaKKe
OBLIIIEHHS OTBETCTBEHHOCTH COBETOB IUPEKTOPOB 3a IPUHUMACMBIE DCIICHIA,
Clle/[yeT BO3JIepXarbCsi M30OpaHus dWICHOB COBETa JAMPEKTOPOB, SABIISTIOLTUMHUCS
IIpeCTABUTEIISIMU FOCY/IaPCTBEHHBIX OPraHOB.

[Ipe/icTaBuTe M HEHTPATHHOIO YIIOMHOMOYCHHOrO OpraHa 1o roCy1apCTBEHHOMY
MIMYLIECTBY M YIIOJHOMOYEHHOro OpraHa COOTBETCTBYIOIIEH OTPaciy, MECTHBIX
MCTIOHUTETFHBIX OPIaHOB, SBIAIOMIEECS TOCYIapCTBCHHBIMY CITYKAMMHU, HE MOTYT
6BITH M30PAHBl B KAYECTBE IpeJiceiaTels CoBeTa JUPEKTOPOB.

205. B nensix obecrnedeHuss 00beKTUBHOCTH OLEHKM KOPIIOPaTUBHOTO KOH(IIUKTA U
co3Manus YCIOBHH Juis €ro 3G(EKTHBHOro yperyiupoBaHus, JMIE, HbH HMHTEPECHI
3aTparmBaeT KOHGMIMKT HIIM MOXET 3aTPOHYTH, HE IPUHUMAIOT y4acTUsl B €ro
yperyIupOBaHUH.

IIpy HEBO3MOXHOCTH PEIICHNs KOPIOPATHBHBIX KOHGMIIMKTOB I[yTEM I1E€PEroBOPOB,
OHH PpA3pelIAIOTCsS CTPOro B COOTBETCTBUM € 3aKOHOATEILCTBOM  PecrryOnuKu
KazaxcraH.

206. CoBeT HHPEKTOPOB pa3pabaThIBacT M MEPUOTUIECKU TEPECMATpUBACT
TIOJIUTUKY ¥ IIPABIIIa yPEryJIMpoOBaHusI KOPIIOPATUBHEIX KOH(MIUKTOB, IIPH KOTOPBIX UX
pemenue Oy/JeT OTBeYaTh HHTEPECAM O61ecTBa 1 00eCIeYnBaTh PABEHCTBO IIPAB BCEX
AKIIMOHEPOB.

207. CoBeT IUPEKTOPOB OCYIIECTBISIET yPEryJIMpOBaHHE KOPIOPATHUBHBIX
KOHGIIMKTOB [0 BOIPOCAM, OTHOCSIIMMCH K €ro KOMICTCHIMH. B sTom ciydae Ha
KOPIIOPATHBHOIO CEKpPETaps 1/HUin oMOyZcMeHa BO3JIAraloTcsl O0s3aHHOCTL  TIO
06eCIeUeHio  BO3MOKHON MH(DOPMHUPOBAHHOCTH ~ COBETA JIUPEKTOPOB O  CYTH
KOPIIOPATUBHOIO KOHQIMKTA W pOJb IOCPEAHMKA B paspenieHu: KOpHOpaTUBHOTO
KOH(IIMKTA.

208. PykoBoauTeIb HCIOJHATEIFHOTO Opratna OT HMEHH OO61ecTBa OCYLIECTBIISICT
yperyInpoBaHue KOPIopaTUBHbIX KOH(JIMKTOB 10 BCEM BOIIPOCAM, IPUHSATAS pereHuit
[10 KOTOPHIM HE OTHECEHO K KOMIIETEHIMH COBETa JMPEKTOPOB O61ecTBa, a TAKKe
CAMOCTOSITEIFHO OIpEAeNsieT IOPSJOK  BEICHMUS paboTBl 110  yPEryIupOBaHMIO
KOPIIOPATUBHBIX KOH(DIUKTOB.

209. CoBeT IMPEKTOPOB PacCMaTPUBAET KOPIIOPATHBHBIC KOH(JIMKTBI, HE
OTHOCSIIIAECA K KOMIIETEHIMH UCIIOIHUTENEHOIO Oprafa.
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[Maparpad 22. PerympoBanue KOHQJIUKTa HHTEPECOB
210. KoHMIMKT MHTEPECOB ONpEAeNseTCs KaK CHTyallds, B KOTOPOH JMIHAS
3aHTEPECOBAHHOCTH YWIEHA COBETA JIUPEKTOPOB MM PabOTHIKA OO011ecTBa BIUSAET UK
MOYKET MOBJIHSATE HA GECIIPHCTPACTHOE UCIIOTHEHHE TOJDKHOCTHBIX 0053aHHOCTEH.
211. JlomxHoctHble uia u padborauku OOmecTsa He JOMYCKAIOT CUTYyallHt, B
KOTOPO# BO3MOXKHO BO3HUKHOBEHNE KOH(MIIMKTA MHTEPECOB, HY B OTHOLICHUS ceOs (uu
CBSA3AHHBIX C COOOMH JIMII), HA B OTHOIIEHHUH JIPYTUX.

OO6mecTBOM BO H30eXaHWEe KOH(MIMKTA HHTEPECOB, IPETIATCTBYIOMIMX
OGBEKTUBHOMY BBIIONHEHHIO COBETOM AHPEKTOPOB CBOUX  OOs3aHHOCTEH, M
OrpaHMYeHHs MOJMTHIECKOr0 BMEIIATEIBCTBA B IIPOLCCCH COBETA IUPEKTOPOB
O6miecTBa BHEAPSAIOTCS MEXAHU3MbI 110 UX HEAOIYIICHUIO 1 PETYIMPOBAHHUIO.

212. OCHOBHBIE IPUHIIMIIBI IPEJOTBPAIIEHUs KOH(IIMKTA HHTEPECOB, CII0CO0BI UX
BLISBJICHMS, OLCHKM M paspellenus 3akperusrorcs B Kojekce HeNOBOM ATHKH
OO611ecTBa, YTBEPKIAEMOM COBETOM IUPEKTOPOB.

Iaparpad 23. lIpo3paunocTs ¥ pacKpbiTHE HH(YOPMAIMH O 1CATEILHOCTH
Ob6mecTBa

213. B nensx coGIOfeHHs. NHTEPECOB 3aMHTEPECOBAHHBIX cTOPoH OO611ecTBO
CBOEGBPEMEHHO W JOCTOBEPHO PACKPBIBAET ~MH(POPMALMIO, IPENYCMOTPEHHYIO
3aKoHOMaTe IbcTBOM —PecnyOmukm  Kazaxcranw W BHYTPEHHMMM — JOKYMCHTaMH
O61mecTsa, a Takxe HHGOPMAIIUIO O JeSITEIFHOCTH, BKIIOYas (PUHAHCOBOE COCTOSHUE,
pe3yJIbTaThl A TENbHOCTH, CTPYKTYPY COOCTBEHHOCTH U yIPABICHHUSL.

Packppitne O6miectBOM HHGOPMAIUMK OCYIICCTBISETCS B COOTBETCTBUM C
TIPUHIMIIAMA TIPO3PAYHOCTH, IIOCIEAOBATEIBHOCTH U ONEPAaTUBHOCTH, a TAKKEe
JOCTYIIHOCTH, TOCTOBEPHOCTH, IIOIHOTHI X CPABHUMOCTH PACKPHIBAEMBIX JIAHHBIX.

Kanansl pacnpocTpanenus HHGOPMAIMK NPU €€ PACKPBITHM 00ecrednBaloT
PaBHOIIPABHbIN, CBOCBPEMEHHbII 1 HE CBS3AHHBIN C YPE3MEPHBIMU PACXOIAMH AOCTYII
Kk Heobxommmo#t wuHpopmamwmu. JlocTynm K uH(OpPMAIMU [PEIOCTABISETCS Ha
0e3B0O3MEe3IHON OCHOBE M He TpeOyeT BBIIONHEHMs CICIUAIbHBIX IMPOUENYp
(LONlydeHne Iapojielf, PerucTpaldy WIM HMHBIX TEXHHHMECKUX OIPaHHYCHHH) Ui
03HAKOMIICHHS C HEH.

IIpu IPUHATHE PELICHNs B OTHOMIEHMH TPEOOBAHHI K OTYETHOCTH M PACKPBITUIO
pHdopMaluy, npebsiBiseMpx k OOuecTsam, 3aKOHOIATEIbCTBO YUUTHIBACT pasMep
O611ecTBa U HAIIPABICHHOCTH ee aesrensuocti. Hampumep, 11 Hebompumx OOmecTs,
KOTOpBIE He 3aefCTBOBAHBI B Peal3allii FOCY1apCTBEHHON TIOMTUKH, TPEOOBAHHS K
PACKPBITHIO MH(QOPMAIIMH HE JI0IKHBI OBITH CITHIIKOM BBICOKUMHU, YTOOBI HE IPUBO/TATH
K M3IAIIHUM 3aTparam U/Uiv CO3[AHMIO HEBBINOAHOIO TIOJIO0XKEHU 10 OTHOLICHMIO K
KOHKYPEHTaM.
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214. B OOmecTBe YTBEPKIAOTCS BHYTPCHHME JOKYMCHTBI, OIPCACIAIOIIAC
[IPUHLEIIBI U [T0JIXO/IbI K PACKPBITUIO U 3AIIATE pHMOPMAINH, [IepedeHb UH(POpMAIHH,
pACKpbIBAEMOM  3aMHTEPECOBAHHBIM JIMLAM, CPOKH, TOPALOK, cnocod, dopmy
pacKpsITHs MH(POPMAIUY, OTBETCTBEHHBIX MOIDKHOCTHBIX JIMI M pabOTHHUKOB €
yKazaHueM uxX QYHKIH 1 00S3aHHOCTEH, & TAKKe APYTHC NOTOKCHI, perynupylonue
IIPOIIECCHI PACKPHITHS HH(OPMAIIHH,

OO6IIecTBO B COOTBETCTBUM C 3aKOHOAATEIIHLCTBOM Pecnyonuku Kasaxcran u
Verapom OO0ImecTsa OMIpeeNseT MOPsJOK OTHECCHMA uHGOpMaId K KaTeropusiM
JIOCTYIA, YCIOBMS XPaHEeHUs: U UCTIOIb30BaHIS MHPOPMALIH, B TOM YKCIIe KPYT JIHAIL,
FIMEIOIIMX [IPABO CBOOOIHOTO JI0CTYIIA K HHPOPMAIIH, COCTABJISIONIEH KOMMEPYECKYIO
¥ CITyKeOHYIO TailHy, i IPUHUMAIOT MEPBI K OXPaHe €¢ KOH(DUACHIINAIBHOCTH.

215. Unrepuer-pecype ObmiecTsa siBISETCS CTPYKTYPUPOBAHHbIM, yIOOHBIM IS
HABHTAIMHI U COJICPKHUT MHPOPMAIHIO, HEOOXOAMMYIO 3aUHTCPECOBAHHBIM JIMLAM JULA
nouuManus pesrtensHoctd O6miectBa. Mudopmanus pasMemaerces B OTASTBHBIX
TeMaTUYEeCKUX pas/ieslax MHTepHeT-pecypcea.

216. AKTyanu3allys MHTEPHET-PECYpca OCYIICCTBIILETCS He Pexe O/IHOrO pasa B
menemo. B O6IecTBe HA PEryJsPHOl OCHOBE OCYIIECTBIACTCS KOHTPOJIL TIOTHOTR 1
aKTyanpHOCTH MHGOpMAIMM, pPasMelIeHHOW Ha HHTCpHET-pecypee, 4 TAKKE
OIIPEJICISIETCT COOTBETCTBUE JIAHHOU uH(GOpMAIlAK, Pa3MEIIEHHOM Ha Ka3aXCKOH,
PYCCKOM, aHITIMHCKOM BEpCHSIX MHTEPHET-PEcypea. B aTuX LEIIX 3aKperuisiioTCs
OTBETCTBEHHBIE JIMI@ (CTPYKTYpHOE IOfpa3jiciieHre), OTBEIalomKe 3a IMOTHOTY H
aKTyalbHOCTH HH(POPMAIUK Ha HHTEPHET-PECYPCe.

217. Wnrepuer-pecypc OOIIECTB COHECPXKHMT, KaK MAHUMYM, CJICAYIOLULYIO
nHpOpPMAIHIO:

1) obmuryio urdopmanuio o OOIECTBE, BKIOTAsL H(OPMALMIO O MUCCHH, OCHOBHBIX
3afavax, LelsX M BUIax JeATeNIbHOCTH, pasmMepe COOCTBEHHOr0 KarmTaja, pasmepe
AKTHBOB, YMCTOM JIOXOJIE U YMCTICHHOCTH PaOOTHUKOB;

2) 0 IUlaHe Da3BUTUA W/HIM IIIaHe MEpOIPUATHH (CTPATErHYECKUe LEIIH);
IIPUOPUTETHBIC HAIIPABIECHIM ACATETLHOCTH;

3) Vcras # BHYTPEHHUE IOKYMEHTHI OO6uiecTBa, PeryIupyroume IesTeIbHOCTb
OpPTaHoB, KOMHTETOB, KOPIIOPaTHBHOIO CEKperaps, CIIy>KObI BHYTPEHHETO ayJuTa,
KoMIUIaeHca, OMOYJICMEHA;

4) 06 5TUYECKUX IIPUHITAIIAX;

5) 06 ympaBIeHMU PUCKaMU;

6) O TUBUIECHIHOM ITOJIUTHKE;

7) 0 uneHax coBeTa JUPEKTOPOB, BKIIOYA CJIC/YIOMHUE CBEACHIA. dororpadus (1o
COLACOBAHMIO C WICHOM COBETA JUPEKTOPOB), (amMulIus, UM, OTICCTBO (mpu ero
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HAIMYud), JaTa POXIEHWS, TPAKIAHCTBO, CTATyc HICHA COBETa JHPCKIOPOB
(HE3aBMCUMBIA JMPEKTOP, IPE/ICTABUTEIb aKIpoHepa), ykazaHume (YHKIMH dIeHa
coBera NUPEKTOPOB, B TOM YHMCIIE YIEHCTBO B KOMHTCTaX COBCTA IUPEKTOPOB MM
FCIONHeHUE (yHKIHH TIpejice/iaTelis CoBeTa AUPCKTOPOB, o0pazoBaHue, B TOM 4KCIIe
OCHOBHOE ¥ JIOTIONHHUTEIbHOE 0OpasoBaHue (HAMMEHOBAHUC 06pazoBaTeILHOTO
YUPEKIEHNMS, TOJl OKOHUAHHS, KBATAPHUKAILUS, IOy ICHHAs CTEeIeHb), OIBIT PadOTHI 38
[OCTIC[HIE TISATH JIET, OCHOBHOE MECTO PaboTBl M APYrHe 3aHUMaeMble B HACTOAIICE
BpeMsi JIOJDKHOCTH, NpodeccroHalbHast kBaIuUKaIys, 1ata [epBoro n3dpaHus B
COBET IMPEKTOPOB | JlaTa u30panws B AeHCTBYIONIHH COBET IMPEKTOPOE, KOJIMUECTBO U
Jods  IpUHAMIeKAUmx  akimi - a@dUIMpOBAHHBIX opraHuzanyii, KpUTCpUu
HE3aBUCUMBIX IUPEKTOPOB;

8) 0 wieHax MCIOJHMTEIBHOTO Oprapa, BKIOUas CIIC/YIOIe CBEICHMSL:
dororpadus, damuims, HMs, OTICCTBO (mpu ero HaNMYuM), JAaTa PONKICHML,
FPAKIAHCTBO, JOJKHOCTH M BBIIOIHICMbIC (yuximn, odpazosanue, B TOM HHCIE
OCHOBHOE ¥ JIONOJHUTENpHOE obpazosanue (HaMMEHOBAHUC 00pa3zoBaTeIbHOTO
yUpekKICHIs, IO/l OKOHYaHMUS, KBAIM(UKAIHIS, TIOJTYYCHHAs CTENCHD), OIBIT paboTEL 32
HOCJIGIHAE IATh JIeT, IpodeccHonansHas Kpanu(uKalus, I0IDKHOCTH, 3SAHIMACMBIC 1O
COBMECTUTETHCTBY, KOJIMYECTBO W JIOJIs IPUHAIICHKAIIMX akuni adQUINpPOBaHHBIX
OpraHu3alui;

9) 0 pUHAHCOBON OTYCTHOCTH;

10) 0 ro/1OBBIX OTYETAX;

11) o BHEIIHEM ayIUTOPE,;

12) 0 3aKymno4HOH NeATENLHOCTH, BKIIOYAs IPABUIA, OOBSIBIIEHUS U PE3YILTATHI

3aKYIIOK;

13) 0 CTPYKTYpe yCTaBHOIO KArUTalla, BKIF0ast CIICYIOUHE CBEACHILA. KOJINYECTBO
M HOMMHAIbHAS CTOMMOCTB BBITYIIEHHBIX aKiui (JoJeH y4acTusi), ONMCaHue Ipas,
[IPEIOCTABNISEMBIX AKIMAMHU, KOTMYCCTBO 1 HOMUHANIBEHAS CTOUMOCTS 00BSIBICHHBIX, HO
HEpA3MEIEHHbIX AKIUH, COCTaB AKIMOHEPOB (y9aCTHUKOB), KOJIMYECTBO M JIOJA
PUHAIEKANEX UM IIPOCTBIX aKimil (monei yJacThs), MOPSJIOK PaCIOPSHKEHMS
npaBaMy COOCTBEHHOCTH;

14) o crpyKType aKTHBOB, BKIIHOYas pHdGopMalpio 00 apPuIMpOBAHHBIX
OpraHU3alKsAX BCEX YPOBHEH C KPATKMM YKa3aHUCM cheprbl BX AEATENLHOCTH;

15) 0 rooBOM KaJleHIape KOPIIOPAaTUBHAIX COOBITHH;

16) 0 cHenKax, B COBEPIIEHUM KOTOPEIX UMEETCS 3aMHTEPECOBAHHOCTE, BKJIIOYast
CBEIEHUS O CTOPOHAX CJIEJKH, CYIIECTBEHHBIX YCIOBHUIX CHCIIKH (mpeaMeT CHEeNKH,
[(eHa CIIeNTKU), OpraHe, IPHHSBIICM pelreHue 00 0100peHIH CIEIKN;
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17) 0 KPYHHBIX CHEIKaX, BKI04as CBE/CHMA O CTOPOHAX CACIKH, CyIIECTBCHHDIX
YCIIOBHAX CHENKH (IPEIMET CIeJIKH, HeHa CJIENIKH), OpraHe, MPUHSBIIEM peleHue 00
000pEHUH CHEIKH;

18) 0 ;eATeNBHOCTH B C(hepe YCTONIMBOIO PA3BUTHA,

19) o pasmepe yTBEPHKICHHBIX JIMBUACH/IOB;

20) 0 HOBOCTSIX U IIPECC-PeNn3ax;

21) Ha CTapTOBOM CTpaHUIE UHTEPHET-pecypca O ropsyeit TMHUE — 0 0€30I1aCHOM,
KOH(QUACHIMATLHOM U IOCTYIHOM crocobe uH(OPMUPOBAHUS COBETA JIMPEKTOPOB
(Komurera TO ayguTy) M CIyXObl BHYTPEHHEro ayjaura O dbaxTax HapylmeHun
saxonoxaTenserna PecryGnuku Kasaxcran, BHYTpEHHAX polenyp, Kojexca JICJIIOBOM
STUKY JFOOBIM PaOOTHIKOM U/MJIM JIOTKHOCTHBIM JIUIIOM.

218. OB1IECTBO TOTOBUT I'OJ[OBOH OTYET B COOTBETCTBUU C TIOJIOKCHUAMH
nacrosimero Kozekca ¥ IpakTHKON PacKpHITHs HHPOPMAIIAH.

['0OBOM OTYET YTBEPKAAETCS COBETOM AMPEKTOPOB.

219. T'00BOM OTYET SABJISCTCS OJHUM U3 KIIIOYEBLIX HCTOUHUKOB uHhOpMALIUK JUIS
3AMHTEPECOBAHHBIX CTOPOH. I ONOBOHM OTYET SABIACTCA CTPYKTYPHPOBAHHBIM - H
BU3yaJIbHO YIOOHBIM JOKYMEHTOM H nyOiuMKyeTcss Ha KasaxCKoM sA3bIKe ¢
MCIIOTB30BAHUEM, [IPK HEOOXOAUMOCTH, APYTHUX S3BIKOB.

01080 OTYET IIOATOTABIMBACTCS ¥ PA3MEIIACTCs HAa MHTEPHET-PECYPCe B TEUCHIE
[T pabounx JiHel [ociIe IPUHATHS 0T4eTa ETMHCTBEHHBIM aKIMOHEPOM.

220. TpeboBaHus. K COJIEP)KAHMIO TOJOBOIO OTHETA IMPEANONAratoT HATMTHC
creayromen nHGopMaluu:

1) obpalienue npejicenaresis coBeTa AMPEKTOpOB OO6muectTBa;

2) obpaieHne PyKOBOIUTENsl HCIIOTHUTELHOIO Oprana,

3) o0 ObmecTBe: OOLME CBEIEHHUS; O CTPYKTYPE YCTABHOIO KalUTala, BKIIOHAd
CIIEAYIONIME CBEICHMS: KOMMYCCTBO M HOMHMHANbHAsS CTOMMOCTD BBIITYIICHHbIX aKLMN
(moneii ydacTus), OINMCAHME TIPaB, MPEJOCTABISCMBIX AKIHUAMH, KOIMYCCTBO M
HOMUHATBHAS CTOMMOCTH OOBSBICHHBIX, HO HEpPa3MEIIEHHbIX aKIud, COCTaB
AKIMOHEPOB (YIaCTHUKOB) K KOIHHYECTBO ¥ JOJIs TPUHAUIEKAIIIX M TIPOCTHIX aKUM7
(moneit y4acTusi), MOPANOK PACIOPSOKEHHs IPaBaMu COOCTBEHHOCTH; MHCCHS, IUIaH
pasBuTHs (IUIAH MEPONPHATHI), PE3yNbTaThl ero peanusariu; 0030p pBHIHKA U
I10JIO’KCHHUE Ha PBIHKE;

4) pe3ynsTaThl QUHAHCOBOM 1 ONEPAI[MOHHOM JIEATENHHOCTH 38 OTYETHBIN 'O/ 0030p
¥ aHAJIM3 AESTEeILHOCTU OTHOCHTENLHO IIOCTABICHHBIX 3a1a4, B TOM TUCJIC BEIIOTHCHIE
menei W 3a1ad roCyIapCTBEHHON COLHMANBHO-5KOHOMUYECKOH MOIMTHKA M OUCHKA
BIUSTHUSA ObmecrBa Ha COLMAIbHO-9KOHOMUYECKOE pa3BuTHE
otpaciu/peruona/Pecrymky Kasaxcran; onepaionibe 1 (huHAHCOBBIE IIOKA3ATEIIN
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[IeSTENFHOCTH; OCHOBHBIC CYIIGCTBEHHBIC COOBITHA M JIOCTHDKCHNSA; MH(OPMAIUS O
CYIIECTBEHHBIX CJENKax C ToCyJapcTBOM MU HMHBIMH aQQUIMPOBAHHBIMK JIALIAMHU;
MHPOPMAIIKS O PACXO/1aX, CBA3AHHBIX C BBHIIOTHEHACM [ellel ¥ 3aa49 roCy1apCTBEHHOM
COIMANBHO-DKOHOMUYIECKOH MONUTHKY ¥ MCTOUHMKAX X (DMHAHCHPOBAHMSA, & TAKXKC
mobas (GuHaHCOBAs MOAJMEPIKKA, BKIIOUYAs IrapaHTHH, 10JTy4aeMble/TIOTyYEHHbBIE OT
rocyapcTBa 1 JI0Oble 0053aTelCTBa IIepe]] FoCy/IapCTBOM U 0OII[ECTBOM, B TOM YHCIIE
JIOrOBOPHBIE 00S3aTEIECTRA, BBITEKAIOIINE K3 TOCY1apCTBEHHO-YaCTHOTO MAPTHEPCTEY,
npuHaTee Ha cebs ObmectsoM (ecnmd HE PACKPHIBACTCS B COOTBETCTBAM €
MeXIyHapOoHbIMU CTaHIapTaMu (UHAHCOBOH OTUETHOCTH), B TOM YHUCIIE YCIOBHUS
(QUHAHCOBO# IOJYIEPKKH, €€ eI 1 UX JOCTHKCHHE;

5) CTPYKTypa akTUBOB, BKJIIOUAS JTOYEPHHUE/3aBUCHMBIC IOPHAMYCCKHAC JTHIA BCEX
ypOBHeiA, 0630p, OCHOBHBIE UTOTU UX (UHAHCOBOH 1 OIIEPAIMOHHOM J1eATEIbHOCTH;

6) 1M ¥ TUIaHbl Ha Oy1ylime IeproIsl;

7) cymecTBenHbIe GaKTOPh! PUCKA U CHCTEMA YIIPaBJICHUS PUCKAMI;

8) KOPIOPATUBHOE YIPABIEHHUE: CTPYKTYPa KOPIOPATUBHOTO YIPABICHHS, COCTaB
AKIIOHEPOB M CTPYKTYpa BIajIeHus; COCTaB COBETa IHUPEKTOPOB, BKIOHAN
KBaTHUKALMIO, [polecc 0TOOpa, B TOM YHCIC O HE3ABUCHMMBIX IHMPEKTOpax ¢
yKa3aHHIEM KPUTEPUECB OLPEIENICHIs NX HE3aBUCHMOCTH; OTYET O JATEILHOCTH COBCTa
JMPEKTOPOB M €ro KOMHMTETOB; MHpOpManus O COOTBETCTBMHM — TPAKTHKA
KOPIOPATUBHOTO  yIpPaBJIeHHs MPUHLHUIAM HaCTOAIIETO Konmekca, a 1mpu ee
HECOOTBETCTBUM IOSICHEHUS O INPUYMHAX HECOONIOACHMS KXIO0ro M3 TPUHIAIOB;
COCTAB MCIOJHUTENbHOro opraga O0uiecTsa; OTYET O e TeNBHOCTH UCIIOTHUTEIBHOTO
OpraHa; TOJIMTHKA BO3HATPAXK/ICHNS YWICHOB COBETA JIMPEKTOPOB M MCIIOJIHUTEILHOTO
oprasa, a TaKKe pasMep MX BO3HArpakIeHus 3a OTYETHBIN I'OJI;

9) MEpOIPUATHUSX ¥ ACSTETHHOCTH, HAIPABICHHBIX Ha BHEJPCHNC 1 IPUMCHEHHUE
npuammnos ESG (skomorudeckas U COLMAIbHAS OTBETCTBEHHOCTH, KOPHOPATUBHOC
ympapienue), ycroituusoe passutue Obmiecrtsa M BKIa OO0mecTBa B JOCTHIXKEHME
[leneit yeroitumporo passurust OOH B Pecniybinke Kazaxcran (B citydae IoJIrOTOBKY
OTACJIbHOI'O OT4YECTa B obnacTu YCTOﬁ‘{I/IBOFO pasBuTHA, BO3MOKHO HpeILOCTaBHeHI/Ie
CCBUIKY Ha JIAHHBIH OTUeT);

10) 3axmoyeHne BHEIHEro ayiuTopa U GUHAHCOBASA OTYETHOCTD C MPUMEIAHUAMHM;

11) B aHAJIMTHYCCKUX ITOKA3aTENSIX U JaHHBIX, BKIIOUACMbIX B TOJOBOM OTYET,
OTpaXkaercs CPaBHWTENBHBIA aHanu3 ¥ JOCTHIHYTBIA TPOrpece (perpecc) 110
OTHOIIEHMIO K NpeIbIIylieMy Ieprony (CpaBHCHHE CO 3HAUYCHUSIMH aHaTOrMYHBIX
[oKazaTesieil, YKasaHHBIX B TIPOILIOM TIOZOBOM OTdYeTe). B Iemax cpaBHeHHs
moKazaTeseil ¢ YacTHBIMM KOMIIAHUSAMM U KOMIIAHMSIMH MEXIyHapOJHOro YpOBHA,
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[IEACTRYIONMMA B aHATOTMYHON OTPaciy, (MyONUKYIOTCS MOKA3aTe/ld ACATCILHOCTH,
KOTOpBIE TI03BOJIAT POBECTH OTPACHEBON OCHIMAPKUHI-aHAINIS;

12) O61IecTBO B OPraHU3alOHHO-TPaBoBOi HOpME AKIHOHEPHOS 00IIIEeCTBO TAKXKE
PACKpHIBAET JOMOIHUTENBHYIO MHPOPMAIIMIO, PEKOMCHIYCMYIO Jydnied IpaKTUKOM
pacKpeITHsS HHPOPMALMK ¥ TPEOOBAHUAMHU donossix oupx KASE n AIX.

B OGmectse, akiui KOTOPHIX KOTUPYIOTCsS Ha (OHIOBON Oupxe, CO3MAIOTCH
cHeluaIbHbIe OTJeNsl 1o paboTe ¢ HMHBECTOpaMM IJA NOAACPXaHHA CBASH C
WHBECTOPaMH, OOECIICUCHHsSI CBOEBPEMEHHOTO M KAYECTBEHHOIO IPE/IOCTABICHITT
OTBETOB Ha BOIIPOCHI aKIIMOHEPOB.
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